
 
  450 Cowie Hill Road 

P.O. Box 8388 RPO CSC 
Halifax, Nova Scotia 

Canada B3K 5M1 

 

 

HALIFAX WATER BOARD AGENDA 
September 24, 2026, 9:00 a.m. 
Hybrid – 455 Cowie Hill Road, Halifax, Room 102 
& Virtually via Microsoft Teams 
 
Please visit www.halifaxwater.ca to register to attend the public portion of the meeting. 
PLEASE NOTE: All Board meetings will be audio and/or video recorded for the purpose of creating a record of the proceedings. 

 

1. IN CAMERA (IN PRIVATE) 

 
1.1C Approval of minutes of the in-camera meeting held on June 25, 2026. 

 
Motion:  
That the Halifax Water Board approve the in-camera minutes of June 25, 2026, as circulated. 
 

1.2C Business arising from minutes  
1.3C Security Matter (15 mins) (JM) 
1.4CI Information report 

 

2. REGULAR MEETING 

 
2.1. Introduction of the new Halifax Water Board Commissioners and Thank you to Brad Anguish 

 
2.2. Ratification of in-camera motions. 

 
Motion: 
That the Halifax Water Board ratify the in-camera motions. 

 
2.3. Approval of the order of business and approval of additions and deletions  

 
Motion: 
That the Halifax Water Board approve the order of business and that the agenda be approved 
as presented. 
 

2.4. Approval of minutes of the regular Halifax Water Board meeting held on June 25, 2026, and the 
Special Board meetings held on June 30, 2026 and September 2, 2026.  
 
Motion:  
That the Halifax Water Board approve the minutes of the regular Halifax Water Board meeting 
held on June 25, 2026, and the Special Board meetings held on June 30, 2026 and September 2, 
2026, as circulated. 

 
2.5. Business arising from minutes 

 

http://www.halifaxwater.ca/
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3. FINANCIAL REPORTS 

 
3.1. Review of Information Report Item #7-I  

    - Operating Financial Results for the three months ended June 30, 2026 (10 mins) (LdM) 
 

3.2. Review of Information Report Item #8-I  
    - Capital Expenditure Report for the three months ended June 30, 2026 (10 mins) (LdM) 
 

3.3. Fall 2026 Debenture (10 mins) (LdM) 
 

3.4. 2026 General Rate Application (30 mins) (LdM) 
 

ADJOURNMENT 

 

INFORMATION REPORTS 

 
1-I Operational Performance Information Report 
2-I HW Employee’s Pension Plan Financial Report Q2 June 30, 2026 
3-I Halifax Water Compliance Statement – Quarterly Certification 
4-I NSRAB: Operations and maintenance audit 
5-I Boil Water Advisory (BWA) – Corrective action update 
6-I 2025 Annual Report – Pension and Benefits Advisory Committee 
7-I Operating Financial Results for the three months ended June 30, 2026 
8-I Capital Expenditure Report for the three months ended June 30, 2026 
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Thursday, June 25, 2026 
Microsoft Teams 
 

Present: Commissioner John MacPherson, Chair 
 Commissioner Cathy Deagle Gammon, Vice Chair 
 Commissioner Janet Steele 
 Commissioner Trish Purdy 
  
Staff: Kenda MacKenzie, General Manager and CEO 
 Liana Rintoul, General Counsel and Board Secretary 
 Louis de Montbrun, Director, Corporate Services and CFO 
 Josh DeYoung, Director of Engineering & Capital Infrastructure  
 Ashley Kendell, Director - People & Culture 
 Wendy Krkosek, Director Environment, Health & Safety 
 Jeff Myrick, Senior Manager, Communications and Corporate Strategy  
 Stephanie Leblanc, Senior Manager Information & Technology Services 
 Jarvis Singer, Acting Senior Manager, Water & Wastewater Treatment  
 Warren Brake, Manager Accounting 
 Heather Britten, Quality Assurance Officer 
 Kelsey Green, Senior Manager, Asset Management & Capital Planning  
 Amanda Jodrey, Administrative Assistant 
 
Regrets: Commissioner Patty Cuttell 

  
These minutes are considered draft and will require approval by this committee at a future meeting. 

The following does not represent a verbatim record of the proceedings of this meeting. 
The agenda, reports, supporting documents, information items circulated and recording, are considered  

privileged and are for internal reference only. 
 

 
CALL TO ORDER 

Commissioner Deagle Gammon called the public meeting to order at 11:09 AM. 
 

2. REGULAR MEETING 
 

2.1. Ratification of the in-camera motions. 
 
Not applicable. 
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2.2. Approval of the order of business and approval of additions and deletions. 
 
Agenda Item 3.1 Audited Financial Statements for the year ended March 31, 2026 deleted from 
agenda. 
 
MOVED by Commissioner Purdy, seconded by Commissioner Steele.  
THAT the Halifax Water Board approve the order of business and that the agenda be approved 
as amended. 
MOTION PUT AND PASSED. 
 

2.3. Approval of minutes of the regular meeting held on Friday, March 26, 2026 
 
MOVED by Commissioner Steele, seconded by Commissioner Purdy.  
THAT the Halifax Water Board approve the minutes of March 26, 2026, regular meeting, as 
circulated. 
MOTION PUT AND PASSED. 
 

2.4. Business arising from minutes 
 
None. 
 

2.5. Consecutive Standing Committees Members & Chair Ratification 
 

On June 19, 2026, the full Halifax Water Board attended the Audit & Finance and Enterprise Risk 
Management (ERM) Standing Committee meetings. In accordance with the Governance Manual, 
interim committee appointments were approved until successors are appointed. 
 
The Board approved the appointments of Commissioners Purdy and Deagle Gammon to the ERM 
Committee, with Commissioner MacPherson serving as interim Chair. The Board also approved 
the appointments of Commissioners Deagle Gammon and Cuttell to the Audit & Finance 
Committee, with Commissioner Deagle Gammon serving as interim Chair. All motions 
were moved, seconded, and carried by majority vote. 

 
MOVED by Commissioner Purdy, seconded by Commissioner Steele.  
THAT the Halifax Water Board ratify the motions approving the appointments to the audit and 
finance and enterprise risk management standing committees and the appointments of the 
chairs of these respective standing committees. 
MOTION PUT AND PASSED. 
 

3. FINANCIAL REPORTS 
 

3.1. Audited Financial Statements for the year ended March 31, 2026  
 
Deleted from the agenda. 
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4. CAPITAL REPORTS 
 

4.1. E-Vote Motions Ratification 
 

In accordance with the Halifax Water Governance Manual, the board may conduct business 
through email or electronic voting, and when motions approved through email or e-voting must 
be ratified at the next regularly scheduled board meeting. An email vote was conducted on May 
29, 2026, and motions were approved by majority vote for the following Capital Approvals: 

 
a. Item #1 - Sullivan’s Pond Capital Project 
b. Item #2 - Integrated Projects 2026-27 
c. Item #3 - Cross-Culvert Renewal program 

 
MOVED by Commissioner Steele, seconded by Commissioner Purdy.  
That the Halifax Water Board ratify the e-vote motions. 
MOTION PUT AND PASSED. 
 

4.2. Raymond Street and Walker Street Infrastructure Project – Additional Funding 
 
Rob Gillis presented the project for approval. The Board engaged in discussion about the 
project. 
 
MOVED by Commissioner Steele, seconded by Commissioner Purdy.  
That the Halifax Water Board approve additional funding in the amount of $4,014,000 for 
the Raymond Street and Walker Street Infrastructure Project, for a revised total project 
cost estimate of $11,070,000. This includes the previous Halifax Water Board-approved 
project funding of $7,053,000. 
MOTION PUT AND PASSED. 
 

4.3. Majestic Pump Station Upgrades – Capital Project Approval 
 
Olivia Underhill presented the project for approval. The Board engaged in discussion 
about the project. 
 
MOVED by Commissioner Steele, seconded by Commissioner Purdy. 
That the Halifax Water Board approve the Majestic Avenue Pump Station Upgrades and 
Forcemain Twinning project for a total project cost estimate of $8,160,000 (including net 
HST). 
MOTION PUT AND PASSED. 
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5. PENSION 
 

5.1. Audited Pension Statements for the year ended December 31, 2025 
 

Mr. de Montbrun presented Halifax Water’s Audited Pension Statements for the year ended 
December 31, 2025. 
 
MOVED by Commissioner Steele, seconded by Commissioner Purdy.  
That the Halifax Water Board approve the financial statements of the Halifax Regional 
Water Commission Employees’ Pension for the year ended December 31, 2025.  
MOTION PUT AND PASSED. 
 

6. OTHER BUSINESS 
 

6.1 Corporate Balanced Scorecard – 2025/26 Results 
 
Ms. MacKenzie presented on the corporate balanced scorecard for 2025-26, discussed 
missed targets, regulatory delays, and the results without awarding the financial 
incentive. 
 
MOVED by Commissioner Purdy, seconded by Commissioner Steele. 
That the Halifax Water Board approve the results of the Corporate Balanced Scorecard 
(CBS) results for 2025/26 fiscal year. 
MOTION PUT AND PASSED. 

 
6.2 Annual Board Compensation Policy review 

 
MOVED by Commissioner Steele, seconded by Commissioner Purdy. 
That the Halifax Water Board has reviewed the Board Compensation Policy and agrees to 
forego the increase in the annual honorarium for Commissioners as more particularly set 
out in the policy, for the 2026 calendar year. 
MOTION PUT AND PASSED. 

 
6.3 ADJOURNMENT 

 
The public Halifax Water Board meeting adjourned at 11:52 AM. 

 
Next Meeting Date: Thursday, September 24, 2026 
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Tuesday, June 30, 2026 
450 Cowie Hill Road, Halifax, Room 226/Microsoft Teams 
 
Present: Commissioner John MacPherson, Chair 
 Commissioner Cathy Deagle Gammon, Vice Chair 
 Commissioner Janet Steele 
 Commissioner Trish Purdy 
 Commissioner Patty Cuttell 
  
Staff: Kenda MacKenzie, General Manager and CEO 
 Liana Rintoul, General Counsel and Board Secretary 
 Louis de Montbrun, Director, Corporate Services and CFO  
 Warren Brake, Manager Accounting 
 Amanda Jodrey, Administrative Assistant 
 
Invited Guests: Tom Brockway, Doane Grant Thorton 
 Matt Haverstock, Doane Grant Thorton 

 Patrick Wallace, Doane Grant Thorton 
 

These minutes are considered draft and will require approval by this committee at a future meeting. 
The following does not represent a verbatim record of the proceedings of this meeting. 

The agenda, reports, supporting documents, information items circulated and recording, are considered  
privileged and are for internal reference only. 

 

 
CALL TO ORDER 

 
Commissioner Deagle Gammon called the special meeting of the Halifax Water Board to 
order at 10:30 AM. 

 
3. FINANCIAL REPORTS 

 
3.1. Audited Financial Statements for the year ended March 31, 2026  

 
Louis de Montbrun presented an overview of Halifax Water’s financial statements for 
the year ending March 31, 2026.  
 
MOVED by Commissioner Deagle Gammon, seconded by Commissioner Cuttell. All in 
favor. 
That the Halifax Water Board approve the financial statements of the Halifax Regional 
Water Commission for the year ended March 31, 2026.  
MOTION PUT AND PASSED. 
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4. ADJOURNMENT 

 
The special Halifax Water Board meeting adjourned at 10:47 AM. 

 
Next Meeting Date: Thursday, September 24, 2026 
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Wednesday, September 2, 2026 
455 Cowie Hill Road, Halifax – Room 102 
& Virtually via Microsoft Teams 
 
Present: Commissioner John MacPherson, Chair 
 Commissioner Cathy Deagle Gammon, Vice Chair 
 Commissioner Janet Steele 
 Commissioner Trish Purdy 

Commissioner Patty Cuttell 
Commissioner Jennex 
Commissioner Taylor 

  
Staff: Kenda MacKenzie, General Manager and CEO 
 Liana Rintoul, General Counsel and Board Secretary 
 Louis de Montbrun, Director, Corporate Services and CFO  
 Warren Brake, Manager Accounting 
 Amanda Jodrey, Administrative Assistant 
 
Invited Guests: Tom Brockway, Doane Grant Thorton 
 Matt Haverstock, Doane Grant Thorton 

 Patrick Wallace, Doane Grant Thorton 
 

These minutes are considered draft and will require approval by this committee at a future meeting. 

The following does not represent a verbatim record of the proceedings of this meeting. 
The agenda, reports, supporting documents, information items circulated and recording, are considered  

privileged and are for internal reference only. 
 

 
CALL TO ORDER 

 
Commissioner MacPherson called the special meeting of the Halifax Water Board to order 
at 2:03 PM. 

 
1. Approval of the order of business and approval of additions and deletions   
 

MOVED by Commissioner Steele, seconded by Commissioner Cuttell. All in favor 
That the Halifax Water Board approve the order of business for the special meeting of the 
Halifax Water Board and that the agenda be approved as presented. 
MOTION PUT AND PASSED. 
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2. E-Vote Ratification  
 

Commissioner MacPherson provided background on electronic and email voting, in 
exceptional circumstances and situations of unforeseen urgency, as set out in the Halifax 
Water Governance Manual. Commissioner MacPherson noted that the Halifax Water Board 
conducted business via an e-mail vote on August 31, 2026, by approving revised financial 
statements for the year ended March 31, 2026. The Chair noted the urgency to finalize to 
permit inclusion of the financial statements in Halifax Regional Municipality’s consolidated 
financial statements.  The Board engaged in discussion regarding why the financial 
statements were presented as revised.  Mr. de Montbrun explained that the financial 
statements presented and approved by the Board in June, were in the final stages of the audit 
process. Mr. de Montbrun confirmed that as the auditor completed their audit procedures, 
there were two changes that were required to be made.  
 
MOVED by Commissioner Deagle Gammon, seconded by Commissioner Cuttell. All in favor 
That the Halifax Water Board acknowledges that business was conducted via email vote on 
August 31, 2026 on a motion approving the revised financial statements of the Halifax 
Regional Water Commission for the year ending March 31, 2026, as set out in the report 
dated August 26th, 2026, and that the Halifax Water Board ratify the motion that was 
approved by the Halifax Water Board and carried by majority vote via email vote.  
MOTION PUT AND PASSED. 

 
A further motion was relating to the receipt of the auditor’s report was placed on the floor.  
 
MOVED by Commissioner Deagle Gammon, seconded by Commissioner Steele. All in favor  
That the Halifax Water Board acknowledges receipt of the auditor's report, that the Halifax 
Water Board authorizes and directs Halifax Water Management to distribute the approved 
financial statements and the auditor's report to all persons entitled by law to receive a copy 
of those statements, including the Halifax Regional Municipality and the Nova Scotia 
Regulatory and Appeals Board. 
MOTION PUT AND PASSED. 

 
3. Pension Holiday 
 

Mr.  de Montbrun provided an update on the financial position of the Halifax Water 
Employees Pension Plan defined-benefit pension plan, noting that the plan remains in a very 
good financial position, with a healthy surplus based on the most recent actuarial valuation. 
Mr. de Montbrun presented on the going concern special payments that the employer made, 
starting in 2007, to maintain the health of the pension plan and other adjustments. Mr. de 
Montbrun presented the recommendation that the Trustees approve the continuation of the 
pension holiday as a means of recouping the remaining going concern special payments.  The 
Board as Trustees of the Plan, discussed opportunities to reassess the pension plan at various 
intervals. 
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MOVED by Commissioner Cuttell, seconded by Commissioner Steele. All in favor 
That the Halifax Water Board as the Trustees of the Plan, approve the following 
recommendations as set out in the Current Status and Options for Continued Employer 
Contribution Holiday Report, dated August 21, 2026,  
 

1) Restart an employer contribution holiday for the Halifax Regional Water Commission 
Employees’ Pension Plan to commence 60 days after written notice has been provided 
to all plan members and retirees.   
 

2) Continue the pension holiday until the full amount of going concern special payment 
has been recouped, an additional $12.8M, conditional on the annual reassessment on 
the impact on the pension plan based on the actuarial extrapolation or actuarial 
valuation.   

MOTION PUT AND PASSED. 
 

4. 2026 General Rate Application    
 
Kenda MacKenzie provided the Halifax Water Board with an overview of Halifax Water 2026 
General Rate Application. Ms. MacKenzie emphasized that the Board was approving 
parameters and guidance, not final rates and that the proposed figures remain subject to 
public and interested-party engagement and review and approval by the Nova Scotia 
Regulatory and Appeals Board. Ms. MacKenzie also outlined the planned engagement process 
and timelines leading to final Board approval and submission of the application to the NSRAB 
on September 29, 2026. 
 
Louis de Montbrun reviewed the 2026 General Rate Application projections for 2027/28 and 
2028/29, including revised operating and capital budgets, infrastructure investments, 
financing requirements, staffing costs, and consumption assumptions. The Board was advised 
that budget refinements and adjustments made since the August Audit and Finance 
Committee meeting reduced projected expenditures while maintaining significant 
investment in key water, wastewater, and stormwater infrastructure projects. Management 
also reviewed the assumptions underlying the rate model, including debt financing, 
depreciation, operating cost increases, projected consumption growth, and the impact of 
external funding on future borrowing requirements. 
 
Mr. de Montbrun provided an update on Halifax Water’s accumulated deficit and the 
proposed strategy for its recovery. Mr. de Montbrun advised that a combination of a 
temporary deficit recovery rider, pension contribution holiday savings, and the elimination 
of wastewater and stormwater dividend requirements by HRM would help reduce rate 
impacts while supporting deficit recovery. The proposed approach would keep the average 
annual residential bill increase within the Board’s established parameters. Mr. de Montbrun 
also discussed stormwater rate methodologies, right-of-way charges, development charges, 
and proposed updates to the Schedule of Rates, Rules and Regulations. Management further 
reported on progress toward addressing outstanding regulatory directives, with a 
comprehensive update to be provided at the September 24, 2026 Board meeting.  
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MOVED by Commissioner Steele, seconded by Commissioner Taylor. All in favor 
That the Halifax Water Board direct Executive Management: 
 

1) To ensure compliance with all directives issued by the Nova Scotia Regulatory and 
Appeals Board (NSRAB) within the timelines prescribed in the NSRAB’s Decision dated 
December 16, 2025, and to report back to the Halifax Water Board at the next Halifax 
Water Board meeting, scheduled for September 24, 2026, to confirm that all directives 
are either in progress or satisfied in accordance with that Decision. 
 

2) To continue to work on the 2026 General Rate Application for final approval at the next 
Halifax Water Board meeting, scheduled for September 24, 2026, within the following 
parameters:  

 
1. Increase the average annual residential bill for water, wastewater and stormwater services 

not to exceed 9.0% in 2027/28 and 9.0% in 2028/29.  
 

2. Approve the deficit elimination strategy, such that the overall impact to the proposed rates 
remains within the threshold of parameter 1.  
 

3. Any increase to water and wastewater rates is to apply only to consumption and discharge 
rates, respectively.  
 

4. Increase to total public and private fire protection revenue shall not exceed 34% in 
2027/28 and 14% in 2028/29.  
 

5. Any increase to stormwater charges not to exceed 11% in 2027/28 and 19% in 2028/29.   
 

6. Any increase to stormwater right of way charges based on current impervious area not to 
exceed 24% in 2027/28 and 7% in 2028/29 and an increase in the incremental per square 
meter charge to $0.325 per square meter in 2027/28 and $0.364 per square meter in 
2028/29.  
 

7. Any increases to take effect over two fiscal years, becoming effective April 1, 2027, and 
April 1, 2028.   
 

8. Engage with interested parties on the pending 2026 General Rate Application. 
MOTION PUT AND PASSED. 

 
5. Appointments to Consecutive Standing Committees  
 

The Board approved appointing Commissioner Jennex to the Audit and Finance Committee 
and Commissioner Taylor to the Environment, Health and Safety Committee. 
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6. ADJOURNMENT 
 

The special meeting of the Halifax Water Board adjourned at 3:32 PM. 
 
Next Meeting Date: Thursday, September 24, 2026 



Item 7-I

Operating Financial Results 
for the three months ended June 30, 2026

September 24,  2026

Halifax Water Board Meeting



Assets

1



Liabilities

2

• Total long term debt of $379.4 million

• Debt servicing ratio of 15.24%



Summarized Statement of Earnings

3



Consumption

4



Operating Results by Service

5



Questions / Discussion

6



Item 8-I

Capital Expenditures 
for the three months ended June 30, 2026

September 24,  2026

Halifax Water Board Meeting



Capital Expenditure Report

1

Category

Total Budget 

Available

Expenditures to 

March 31, 2026

Expenditures 

April 1, 2026 to 

June 30, 2026

Total 

Expenditures to June 

30, 2026

Remaining Budget 

Available as of 

June 30, 2026

Total Expenditures to 

June 30, 2026 as a 

Percentage of Total 

Budget Available

Water  $           62,683,518  $          1,972,471  $            4,183,721  $                6,156,192  $          56,527,326 9.8%

Wastewater             100,192,833            14,949,650                3,277,438                  18,227,088              81,965,745 18.2%

Stormwater               38,644,716            11,195,329                2,186,721                  13,382,050              25,262,666 34.6%

Corporate             171,657,005            74,060,762                9,583,033                  83,643,795              88,013,209 48.7%

District Energy                 6,577,926              2,407,326                   461,545                    2,868,871                3,709,055 43.6%

 $         379,755,998  $      104,585,538  $          19,692,459  $            124,277,997  $        255,478,001 32.7%



Questions / Discussion

2
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TO: John MacPherson, K.C., Chair and Members of the Halifax Regional Water 
Commission Board

SUBMITTED BY:
Louis de Montbrun, CPA, CA, Director, Corporate Services/CFO

APPROVED BY:          
Kenda MacKenzie, P.Eng, General Manager

DATE: September 17, 2026

SUBJECT: 2026 General Rate Application Water, Wastewater and Stormwater 
Services

ORIGIN

The Nova Scotia Regulatory and Appeals Board (NSRAB) directed a rate application to be filed by 
September 30, 2026 (M12257).

EXECUTIVE SUMMARY

Halifax Water is required to file a General Rate Application by September 30, 2026 as directed by 
the NSRAB in its December 16, 2025 Decision (the Decision).

The budgeted expenditures for Halifax Water are estimated to increase by 13% in 2027/28 and a 
further 9% in 2028/29.  These increases are driven primarily by an increase in assets in service 
and capital spend and the impact on debt servicing costs and depreciation.

At the September 2, 2026 Halifax Water board meeting, Halifax Water presented five rate 
scenarios for Water and Wastewater and four rate scenarios for Stormwater. Halifax Water 
recommended Scenario 4 for Water and Wastewater, plus Scenario 3 for Stormwater. These both 
include a deficit elimination rate rider and a possible pension holiday. 

RECOMMENDATIONS

It is recommended that the Halifax Water Board approve the filing of the 2026 General Rate 
Application with the following parameters: 

1) Increase in the average annual residential bill for water, wastewater and stormwater
services not to exceed 9.0% in 2027/28 and 9.0% in 2028/29.



ITEM #4 
  Halifax Water Board 

September 24, 2026 
 

Page 2 of 18 

 
2) Approve the deficit elimination strategy as such that the overall impact to the proposed 

rates remains within the threshold of Recommendation 1.  
 

3) Any increase to water and wastewater rates is to apply only to consumption and discharge 
rates, respectively. 
 

4) Increase to total public and private fire protection revenue shall not exceed 34% in 2027/28 
and 15% in 2028/29. 
 

5) Any increase to stormwater charges not to exceed 11% in 2027/28 and 20% in 2028/29.  
 

6) Any increase to stormwater right of way charges based on current impervious area not to 
exceed 25% in 2027/28 and 7% in 2028/29 and an increase in the incremental per square 
meter charge to $0.325 per square meter in 2028/29 and $0.364 per square meter in 
2028/29. 
 

7) Any increases to take effect over two fiscal years, becoming effective April 1, 2027, and 
April 1, 2028.  
 

8) Engage with interested parties on the pending 2026 General Rate Application. 
 
BACKGROUND 
 
Cost of Service and Rate Design Methodology 
 

1) Halifax Water is a government business enterprise that operates on a cost recovery basis.  
2) There is no profit component built into the rates, as would be for an investor-owned 

utility.   
3) The operating and capital budgets of Halifax Water form the basis for establishing 

revenue requirements, which are presented in accordance with the NSRAB Water Utility 
Accounting and Reporting Handbook (Handbook).  

4) The Cost of Service (COS) Manual provides guidance (through explanations, standard 
schedules, and example calculations) of the NSRAB-approved cost of service and rate 
design methodology.  

5) Halifax Water periodically makes applications to adjust rates and/or update the COS 
Manual.  

 
Current Situation 
 
In the 2025 General Rate Application, the NSRAB directed Halifax Water to file the next General 
Rate Application for fiscal years 2027/28 and 2028/29 no later than September 30, 2026. Halifax 
Water was directed to address a proposal for recovery of the deferred 2025/26 deficit amount 
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over a number of years. Halifax Water is proposing to recover this deficit over five years, including 
the two test years of 2027/28 and 2028/29.

In preparation for this rate application, Halifax Water has benchmarked its current average 
residential costs against key cities across Canada.  

below the average for these key cities.  

Table 1

Please note that most of the costs are for water, wastewater and stormwater services, however 
several are for water and wastewater services only and for Toronto, the costs are for water only.

DISCUSSION

Since the last rate application, Halifax Water has prepared the budgets for 2027/28 (Test Year 1) 
and 2028/29 (Test Year 2) and continues to see its costs increase.  Without an increase in rates, 
in 2027/28, Halifax Water is budgeting for an operating deficit of $24.9 million and for 2028/29, 
Halifax Water is budgeting for an operating deficit of $46.6 million.

The 2027/28 and 2028/29 test year budgets were reviewed by the Halifax Water Board on
September 2, 2026, with further refinements completed after that meeting. Presented at that 
meeting were increases of 14% in total operating costs from the 2026/27 operating budget and 
a further 9% increase for 2028/29. As of the filing of this report, the operating cost increases have 
decreased to 13% and 9% respectively.

$1,092.35
Average (including 
Halifax), $1,307.25

$200
$700

$1,200
$1,700

$2,200
$2,700

* Includes Water, Wastewater and Stormwater; all others are Water and 
Wastewater only (Toronto is water only)

Benchmarking of Estimated Annual Residential Cost
(5/8" - 15mm Meter and 169m3 consumption)
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Since the submission of the September 2, 2026 Halifax Water board report, the following 
refinements have occurred: 
 

1. Lowering the overall consumption rate from 2% to 1%. This was determined through 
analysis of consumption patterns since the most recent rate increases came into effect 
January 1, 2026 and April 1, 2026.  

2. Adjustment of allocation of operating costs to capital resulting in a reduction of $0.8M to 
expenditures. 

3. Adjustment of the interest rate for refinancing of debentures resulting in a reduction of 
$0.1M to expenditures. 

4. Review of the Fall 2026 Debenture request of $45 million to determine whether a lesser 
amount was required considering more refined cash forecasting. Based on the additional 
analysis the recommendation is to maintain the issuance of the $45 million in debt 
proposed as outlined in the . The rate rider recovery for 
2027/28 was reduced by $0.5 million. 

5.  
 

As can be seen below, the accumulated deficits on April 1, 2026, were $25.3 million. At the end 
of March 2029, without any rate increases or deficit elimination strategies, Halifax Water is 
projecting to have an accumulated deficit of $95.4 million.   
 
Halifax Water is proposing for consideration to reduce the accumulated deficits for water and 
stormwater services over five years, including the two test years, through use of a rider and a 
possible pension holiday.  
 
The rider will generate $1.5 million in 2027/28 and $3.5 million in 2028/29 for water services and 
$1.0 million in 2027/28 and $1.5 million in 2028/29 for stormwater services for a combined total 
of $2.5 million in Test Year 1 and $5.0 million in Test Year 2.  
 
The pension holiday was approved by the Trustees of the Halifax Regional Water Commission 

Board meeting and 
will generate potential savings of approximately $5.0 million per year.  For each test year, Halifax 
Water is proposing to apply $3.5 million of the savings to reduce the accumulated water deficit 
and $1.5 million of the savings to reduce the accumulated stormwater deficit. There are further 
details to be reviewed with the employee group prior to implementation. 
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Table 2 

 
 
Rates and Charges 
 
Based on these inputs, Halifax Water has determined its revenue requirements and has designed 
rates for the key sources of revenue: 
 

1) Water and Wastewater base charges  these are fixed charges customers pay based on the 
meter size the customers have installed. 

2) Water and Wastewater consumption charges  these are the per cubic meter charges that 
are applied to water consumed and wastewater discharged. 
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3) Stormwater charges  Right of way charge is charged to the Halifax Regional Municipality 
(HRM), the Province of Nova Scotia and Link Nova Scotia1, to cover costs related to 
stormwater that comes off roads. 

4) Stormwater site related flow charge  residential customers are charged a rate based on 
the amount of impervious area on their property.  The site related flow charges are based 
on tiers. 

5) Stormwater site related flow charge  non-residential customers are charged a per cubic 
meter charge.  

6) Fire Protection charges cover the costs of providing water to fire hydrants and to private 
buildings that have sprinkler systems. 

 
Water and Wastewater Base Charges and Consumption Charges 
 
Halifax Water recommends no change in base charges and to apply the required rate increases 
to the consumption rate or discharge rate plus a deficit elimination rate rider to reduce the 
accumulated deficit.  
 
Halifax Water is proposing to recover $1.5 million in 2027/28 and $3.5 million in 2028/29 through 
a rate rider scenario to reduce the accumulated water deficit. 
 
For demonstration purposes, the information below assumes that all customers increase 
consumption by 1%.  Actual increases in bills will be based on actual consumption. 
 
With the changes from the September 2, 2026 meeting, before applying the deficit elimination 
rider: 
 
The water rate increases range from 8.4% to 12.3% for 2027/28 and 7.8% to 11.6% for 2028/29. 
   
The wastewater rate increases range from 7.4% to 9.8% for 2027/28 and an increase of 6.9% to 
an increase of 9.6% for 2028/29.  
 
The combined water and wastewater rate increases range from 7.8% to 10.8% for 2027/28 and 
7.3% to 10.4% for 2028/29.  
 
  

 
1The Halifax-Dartmouth Bridge Commission Dissolution Act. 2026, c. 3, Sch., s. 1, dissolved the Commission. All 
liabilities, contracts, obligations, debts, causes of action, actions, appeals, applications, or other proceedings of the 
Commission, or in the name of the Commission, were transferred to and assumed by Link Nova Scotia, a body 
corporate established by the Link Nova Scotia Act. 2026, c. 3, Sch., s. 2.  
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Table 3 

 
 
Table 4 

 
 
The impact on the average residential bill as calculated in Scenario 2 is an increase of 7.8% in 
2027/28 and 7.3% in 2028/29.  This translates to approximately $6.77 per month in 2027/28 
and an additional $6.85 per month in 2028/29.  
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Table 5 

 
 
The impact of the rider for each meter size is as follows: 
 
Table 6 

 
 
With the changes from the September 2, 2026 meeting and the deficit elimination rider: 
The water rate increases range from 9.7% to 14.2% for 2027/28 and 9.2% to 13.5% for 2028/29. 
   
The wastewater rate increases range from 7.4% to 9.8% for 2027/28 and an increase of 6.9% to 
an increase of 9.6% for 2028/29.  
 
The combined water and wastewater rate increases range from 8.4% to 11.5% for 2027/28 and 
7.9% to 11.2% for 2028/29.  
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Table 7 

 
 
Table 8 

 
  
The impact on the average residential bill is an increase of 8.4% in 2027/28 and 7.9% in 2028/29.  
This translates to approximately $7.26 per month in 2027/28 and an additional $7.46 per month 
in 2028/29.  
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Table 9 

 
 
If proposed rates and the deficit reduction strategies of a rate rider and the use of the possible 
pension holiday are approved, this scenario will bring the accumulated water deficit down by 
$12.0 million by the end of 2028/29. 
 
The summary of the monthly base charges and consumption charges for the residential 
customers are as follows:  
 

Table 10 

 
 
Below is a summary of the impact on the revenue generated from each meter size based on the 
proposed scenario. 
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Table 11 

 
 
Stormwater Charges 
 
If Halifax Water were to not implement a rate rider, in 2027/28, the annual charges for residential 
customers would increase in each tier ranging from $1.00 for tier 2 to $7.00 for tier 5.  In 2028/29, 
the annual charges for residential customers would increase further in each tier ranging from 
$4.00 for tier 2 to $20.00 for tier 5.  
 
In 2027/28, the charges per cubic meter of impervious area for non-residential customers would 
increase from $0.227 to $0.238. In 2028/29, charges per cubic meter of impervious area for non-
residential customers would increase to $0.268 per cubic meter.   
 
The total right-of-way charge would be $10.0 million in 2027/28 and $11.0 million in 2028/29. 
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Table 12 

 
 
Halifax Water is proposing to recover $1.0 million in 2027/28 and $1.5 million in 2028/29 through 
a rate rider scenario to reduce the accumulated water deficit. 
 
The impact of the rider on each site generated flow class is as follows: 
 
Table 13 

 
 
Based on this scenario, in 2027/28, the annual charges for residential customers would increase 
in each tier ranging from $2.00 for tier 2 to $14.00 for tier 5.  In 2028/29, the annual charges for 
residential customers would increase further in each tier ranging from $5.00 for tier 2 to $24.00 
for tier 5.  
 
In 2027/28, the charges per cubic meter of impervious area for non-residential customers would 
increase from $0.227 to $0.249. In 2028/29, charges per cubic meter of impervious area for non-
residential customers would increase to $0.284 per cubic meter.   
 
The total right-of-way charge would be $10.4 million in 2027/28 and $11.7 million in 2028/29. 
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Table 14 

 
 
The stormwater revenue generated from these scenarios is outlined below. 
 
Table 15 

 
 
If proposed rates and the deficit reduction strategies of a rate rider and the use of the possible 
pension holiday are approved, this scenario will bring the accumulated stormwater deficit down 
by $5.5 million by the end of 2028/29. 
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Combined Impact of Recommendations: 
 
When the recommended scenarios, without the rate rider, Scenario 2 for water and wastewater 
and Scenario 1 for stormwater, are combined, the impact on the average residential customer is 
as follows: 
 
Table 16 

 
 
When the recommended scenarios, which include the rate rider, Scenario 4 for water and 
wastewater and Scenario 3 for stormwater, are combined, the impact on the average residential 
customer is as follows: 
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Table 17 

 
 
The rate rider represents $5.84 of the water consumption charge and $2.00 for a Tier 3 
stormwater charge in 2027/28 and $13.25 of the water consumption charge and $4.00 for a Tier 
3 stormwater charge in 2028/29. There is no impact on the wastewater consumption charges in 
relation to the rate rider. 
 
The monthly increase in the average residential bill would be approximately $7.68 in 2027/28 
and a further $8.13 in 2028/29. Halifax Water has also calculated the impact on the average 
residential customer if they were to adjust their consumption by various percentages as there is 
a correlation between rate increases and usage patterns: 
 
Table 18 
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Fire Protection 
 
Halifax Water recommends FP Scenario 2: Cost of service per rate studies plus rate rider. The 
impact without the rate rider is shown in the table below. 
 
FP Scenario 2 produced a result that would see private fire protection revenue increase from $2.4 
million to $3.2 million in 2027/28 and to $3.9 million in 2028/29.   
 
For public fire protection, revenue would increase from $10.9 million to $14.4 million in 2027/28 
and to $16.0 million in 2028/29.   
 
The total fire protection revenue would increase from $13.3 million to $17.6 million in 2027/28 
and to $19.9 million in 2028/29.    
 
Table 19 

 
 
Customer Assistance and Affordability 
 
A rate-funded program to provide assistance to customers was approved by the NSRAB in 2020: 
the lead service line replacement program where Halifax Water will fund the replacement of the 
private portion of the service connection as part of projects integrated with HRM.  The lead 
service line replacement rebate and the private lateral replacement assistance program continue 
to be available to customers with a goal of removing all lead service lines both public and private 
by 2038.  An update to the Regulations related to increasing the limit for reimbursement was 
approved by the NSRAB via M12236. 
 
As a measure of affordability, the draft updated Affordability Report references from industry 
studies suggests an appropriate affordability measure is 2.5% of median household income for 
water and 4.5% for water and wastewater combined. Halifax Water is currently using the 
benchmark of 2% of median household income for the three combined services (rather than 4.5% 
for water and wastewater) for the purpose of financial planning.  Based on the increases 
proposed, the increase in the average residential costs for water, wastewater and stormwater 
will increase as a percentage of median household income after tax from 1.40% to 1.51%.  
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In summary, the Application is proposed to address the following objectives. 
 

1) Provide sufficient operating revenue for 2027/28 and 2028/29 to cover the operating and 
non-operating costs for water, wastewater and stormwater.  

 
2) Provide sufficient operating revenue to accommodate depreciation for additions to utility 

plant in service, which is required by the NSRAB. 
 

3) Provide sufficient operating revenue to accommodate debt servicing requirements. 
 

 Provide sufficient operating revenue for 2027/28 and 2028/29 to enable Halifax Water to 
continue addressing the infrastructure deficit, advancing regulatory compliance 
requirements, and supporting delivery of the Integrated Resource Plan. 

 
5) Adjust rates to recognize increased utility plant in service, increased number of customers 

and connections, and changes in factors such as impervious area, and a 1.0% increase in 
water consumption in both 2027/28 and 2028/29.  

 
6) Include a rate rider and the utilization of a possible pension holiday cost savings that will 

reduce the accumulated deficit by $17.5 million. 
 

7) Approve updates to the COS Manual and the Halifax Water Regulations. 
 
BUDGET IMPLICATIONS 
 
The 2027/28 and 2028/29 operating budgets reflect deficits in water, wastewater, and 
stormwater services. Rate increases are required to fund these operating deficits and to recover 
the ongoing costs created as capital projects are completed and placed into service, including 
depreciation and debt servicing costs. Deferral of rate increases will increase the risk of financial 
instability for Halifax Water and undermine the objective of developing a long-term funding 
strategy to achieve the objectives of Halifax Wate .  
 
From a capital budget perspective, the proposed rate increases support the transition of major 
capital investments into the rate base as projects are completed. Without sufficient revenue, 
Halifax Water would face increased pressure on cash flow, debt financing, and its ability to 
continue delivering infrastructure renewal and compliance-related projects at the required pace. 
 
ALTERNATIVES 
 
The Halifax Water Board may choose to increase or decrease the proposed rate increases.   
 
The Halifax Water Board may not approve the proposed changes to the Regulations in part or in 
whole. 
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ATTACHMENT 

 
1. Halifax Water September 2, 2026 Board Report 
 

 
 

 
 
Report Prepared By:           
   Alicia Scallion, CPA, CA 

Manager, Finance 







































































Agenda
• What we are asking the Board to approve: rate parameters and the deficit elimination strategy

• What changed since September 2

• What is driving the increase: capital, debt, depreciation, salaries and operating costs

• What it means for the average residential bill

• Eliminating the accumulated deficit

• Engagement

• Recommendations and discussion

1



Updated Information since September 2, 2026
• Lowered the overall consumption rate from 2% to 1%, based on consumption patterns 

since the January 1 and April 1, 2026 rate increases.

• Reallocated operating costs to capital, reducing expenditures by $0.8M.

• Adjusted the debenture refinancing interest rate, reducing expenditures by $0.1M.

• Reviewed the Fall 2026 Debenture request of $45M1 against refined cash forecasting; 
recommendation is to maintain the $45M issuance as proposed.

• Reduced the recovery from the rate rider in 2027/28 by $0.5M

2

1 provided amount is approved at A&F and the Board



3

Benchmarking: Current Rates Compared to Peer 
Utilities



What’s Driving the Increase
• Debt principal and interest — rises considerably to fund the capital program; short-term 

construction financing will be used for the first time (3.053% long term, 2.560% short term).

• Depreciation — new assets entering service add roughly $8.6M to $10.8M a year.

• Salaries and benefits — negotiated union increases, 14 new positions in 2027/28 and 10 in 
2028/29, offset by a 3.50% vacancy factor.

• Chemicals, contract services and supplies — alum and polymer add about $1.1M; traffic 
control, road repairs, vehicle costs and software add a further $2.2M.

4



Proposed Rate Scenarios

5



Average Residential Bill — 1% Consumption Increase (W/WW 
Scenario 2 + SW Scenario 1), subject to NSRAB approval

6



Average Residential Bill with Rate Rider — 1% Consumption Increase 
(W/WW Scenario 4 + SW Scenario 3), subject to NSRAB approval

7



8

Accumulated Deficit - Deficit Elimination
• Based on the financial statements presented to the Board for 2025/26 and the budget for 2026/27, the 

accumulated deficit at the end of 2026/27 is projected to be $23.8M.  

• If we recovered the 2026/27 deficit over 5 years it would require an increase in revenue of $4.8M a year.



9

Engagement - Updates
Completed — Mayor, Council and Province briefed

Mid-September 2026 — Briefing packages to interested parties, with targeted follow-up briefings

Today, September 24, 2026 — Board approval of the final proposed rates and strategies

September 29, 2026 — Filing with the NSRAB



Questions / Discussion
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SAFETY STATISTICS  Q1  April 1, 2026, to June 30, 2026
 

Organizational Metrics  Q1  
Apr 1 - June 31  

CBS 
Target  
2026-27  

Lost Time Incident Reporting (LTIR)  running 
average  
(Lost Time Cases x 200,000 / Total Employee Hours 
Worked) YTD  

0.79  2  

Total Recordable Injury Frequency (TRIF) - running 
average   
(Lost Time + Medical Aid + Modified Work 
Cases) x 200,000/Hours Worked  

2.37  3.5  

Safe Driving  MVI at fault by quarter  
(Total number at fault traffic accidents per 1,000,000 km driven)  

4.79  4  

Workplace inspections conducted  153  Score  
Safety Talks conducted   
(reported at the end of each quarter)  

32%  90%  

High Potential/Near Miss  1  N/A  
Employees on accommodation (new/still open)  1/11  N/A  
Employees on gradual return to work  1  N/A  
WCB claims (new/still open)  5/5  N/A  
Work refusals  8**  N/A  
Incidents with written compliance orders  0  2  
Employees trained or recertified before due date * 203  85%  

 Courses Taken  410  N/A  
  

* Percentage Data generated at year end due to variants in system data (i.e. multiple certifications required for one employee) 
** Upon investigation by JOHSC, none of the 8 work refusals qualified as a stage 2 refusal. 

  
  





Severity Scale
L = Unlikely to cause serious property damage and personal injury
M = May cause serious property damage and personal injury
H = Very likely to cause serious extensive property damage and personal injury



 
 
 
 
 

 
 

 
 

 
 
 
 
 

Water Accountability 

Losses per Service Connection/Day 
(International Water Association Standard) 

Period Ending: June 30, 2026 
 

2026-2027 Q1
260 L/service connection/day 
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TO: John MacPherson, Chair and Members of the Halifax Regional Water 
Commission Board

SUBMITTED BY:
Louis de Montbrun, CPA, CA Director, Corporate Services/CFO

APPROVED:

Kenda MacKenzie, P.Eng., General Manager & CEO

DATE: September 15, 2026

SUBJECT: Halifax Regional Water Commission Employees’ Pension Plan Financial 
Report Second Quarter 2026

INFORMATION REPORT

ORIGIN

Financial reporting for the Halifax Regional Water Commission Employees’ Pension Plan (the 
Plan).

BACKGROUND

At the September 10, 2026, meeting of the Halifax Water Audit and Finance Committee (the 
Committee), the attached report, Item #5.1, Halifax Regional Water Commission Employees’ 
Pension Plan Financial Report Second Quarter 2026, was presented, reviewed, and discussed.

DISCUSSION

No additional information was requested to be brought forward to the Halifax Water Board 
meeting following the discussion of the attached at the Committee meeting.

ATTACHMENT

1. Item #5.1 – Halifax Regional Water Commissioner Employees’ Pension Plan Financial Report 
Second Quarter 2026
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Halifax Water Compliance Statement

Quarterly Certification 
 

For the period of April 1, 2026 to June 30, 2026 

We hereby certify that the Halifax Regional Water Commission is current in making all statutory 
remittances for payroll taxes, Harmonized Sales Tax and other remittances as required under the laws 
of the Government of Canada and its Provinces (the significant remittances are noted in the appendix) 
and that all significant legal claims have been disclosed. 

   
Kenda MacKenzie, P.Eng.  Louis de Montbrun, CPA, CA 
CEO and General Manager Director, Corporate Services/CFO 

Dated:  
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Appendix I 

Significant statutory remittances for payroll taxes, Harmonized Sales Tax and other remittances as 
required under the laws of the Government of Canada and its Provinces for the Halifax Regional 
Water Commission. 

 
Statutory Payroll Remittances 

 Canada Revenue Agency (CRA) - Statutory employee payroll deductions and 
employer related contributions for:  

o Income Tax 
o Canada Pension Plan (CPP) 
o Employment Insurance (EI) 

 
 oard of Nova Scotia (WCB)  Employer remittance based 

on employee payroll  
 
 

Other Payroll Remittances 
 Northern Trust - Employee payroll deductions and employer contributions to Halifax 

Water and HRM defined benefit pension plans 
 

 Industrial Alliance  employer and employee contributions to defined contribution 
pension plan  
 

 Medavie Blue Cross & SSQ  employee payroll deductions and employer related 
contributions for Health & dental, LTD, and Life benefit coverage, and payroll deductions for 
AD&D 

 
 Canadian Union of Public Employees  Employee payroll deductions of union dues 

o CUPE Local 227 
o CUPE Local 1431 

HST and Other Remittances 
 Canada Revenue Agency (CRA) - Harmonized Sales Tax (HST) is filed online and a 

refund issued as HST paid is greater than HST collected 

   Remittance for sub-
contractors 
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TO: John MacPherson, K.C., Chair and Members of the Halifax Regional Water 
Commission Board, as Trustees of the Halifax Regional Water Commission 

SUBMITTED BY:
Louis de Montbrun, CPA, CA, Director, Corporate Services/CFO

APPROVED:

Kenda MacKenzie, P.Eng., General Manager & CEO 

DATE: August 19, 2026

SUBJECT: 2025 Annual Report Pension and Benefits Advisory Committee

Information Item

ORIGIN

Activities of the Pension and 

in accordance with the Terms of Reference of the Committee.

BACKGROUND

As defined in the Terms of Reference of the Committee, its objectives and responsibilities 
include:

Monitor the administration of the pension and benefits plans to ensure that the plans, 
as administered by the Administrator, are conducted in a manner consistent with the 
provisions of the official Pension Plan document, group insurance and other benefit plan 
documents, and governing legislation.
Make recommendations to the Administrator respecting the administration of the 
pension and benefits plans.
Promote awareness and understanding of the pension and benefits plans on the part of 
members of the plans and persons receiving pension or other benefits under the plans.
Assist with the monitoring of pension and benefits plans activities and provide input in 
this regard, through review of audited financial statements, actuarial valuations, key 
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contracts and agreements, reports on investment performance and other performance 
metrics. 

 Review annual communication plan for all stakeholders, which may include: 
o Annual pension statements 
o Newsletters (Fall and Spring) 
o Annual general meeting for Pension Plan members 
o Education sessions for pre-retirement

 Review the Terms of Reference of the Committee every three years. 
 

 
 
DISCUSSION 

The Committee met as follows during 2025: 

 March 19, 2025 1:00 PM 
 May 12, 2025  9:00 AM 
 August 19, 2025 2:00 PM 

All meetings were held virtually via Microsoft® Teams. 
 
Table 1 below provides a summary of attendance at Committee meetings held during 2025.  
 
  March 19 May 12 August 19 

Representatives: 
Heather Britten, Chair Non-union      

 Local 227  -       - 
Gary McPherson Local 227     n/a            n/a 

Paul Taylor Local 1431     -       -        n/a  
Anna McCarron Local 1431      

Louis de Montbrun Management      
Fabio Alonso Management                       -  

Joel Haley Non-union                
Justin Cull Local 1431 n/a n/a    

Blaine Rooney Pensioners n/a   -  
Cheryl Little Pensioners       n/a      n/a 
Alternates:  

Stephen Kerr Local 227 -           
Nicole Jollymore Non-union      

Justin Cull Local 1431   n/a 
Jeff Veniot Local 1431 n/a n/a  -  

Blaine Rooney Pensioners           -  n/a               n/a 
Jamie Hannam Pensioners        n/a n/a           -  

Observers: 

Cindy MacLean Supervisor, 
People and 
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Culture 
Administration Support: 

Lorna Skinner              - 
Guest: 

Jasmine Tse (Mercer)      
Matt MacLean (Mercer)     
Michael Horne (Mercer)     

 
Legend:   » Present 

 - » Absent 
 n/a » Not a member of the Committee/ not in that position, at that time. 

 
Key issues the Committee addressed or discussed during the year included: 

 Life, Dependent Life and Long-term Disability (LTD) insurance renewals. 
 Benefit renewals for Health and Dental. 
 Benefit plan enhancement considerations including: 

o Diabetic pump supplies 
o Increased massage therapy benefit 
o Laser eye surgery 
o Online doctors. 

 Educational options for Committee members. 
 Conducted thorough review of the Committee Terms of Reference (ongoing). 

 
Main accomplishments of the Committee for the year were: 
 

1. Changes to health benefits including coverage for diabetic pump supplies and increase 
in coverage for massage therapy. 
 

2. Through Mercer, Halifax Water was able to successfully negotiate benefit renewals for 
health and dental, with an increase of 12.9% to health rates and no change to dental 
rates. The renewals became effective June 1, 2025 and the estimated annual cost to 
Halifax Water was $120,000. 

3. Through Mercer, Halifax Water was able to successfully negotiate Life, Dependent Life 
and LTD insurance renewals. There were no changes to current rates resulting from the 
analysis and recommendation from Mercer.  

4. The review of various pension and benefit communication initiatives during the year 
prepared by Halifax Water staff such as the annual Pension Plan budget, and the 
Pension Plan financial reports that go to the Administrator quarterly. The purpose of 
these initiatives was to provide members:

i. Updated information regarding the financial health of the Pension Plan. 
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ii. Overview of the Pension Plan including results of the January 1, 2025 Actuarial 
Valuation, changes in contribution rates and plan amendments. 

iii. Overview of health, dental and other benefits accessible to members. 
 
SUBSEQUENT EVENTS AND FUTURE INITIATIVES

 Review and provide recommendations as required relating to benefit plan 
enhancements. 

 Education sub-committee agreed on mandatory training with International Foundation 
of Employee Benefit Plans (IFEBP) with two new enrollments in 2026. 

 Schedule meetings with committee members, including union executives and other 

and options to address surplus. 
 
FORMAL MOTIONS TO THE ADMINISTRATOR 

There were no formal motions made to the Administrator during 2025. 
 

 
 
Report Prepared by:  
 Heather Britten, Quality Assurance Officer 
 
 
Financial Reviewed by:   
 Louis de Montbrun, CPA, CA
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TO: John MacPherson, K.C., Chair and Members of the Halifax Regional Water 
Commission Board

SUBMITTED BY:
Louis de Montbrun, CPA, CA, Director, Corporate Services/CFO

APPROVED:
Kenda MacKenzie, P.Eng., General Manager & CEO 

DATE: September 16, 2026

SUBJECT: Operating Financial Results for the three months ended June 30, 2026
Information Item

ORIGIN

Financial reporting for the Halifax Regional Water Commission Capital Expenditure.

BACKGROUND

At the September 10, 2026, meeting of the Halifax Water Audit and Finance Committee (the 
Committee), the attached report, Item 4.5 - Operating results for the three months ended June 30 2026, 
was presented, reviewed, and discussed.  

DISCUSSION

No additional information was requested to be brought forward to the Halifax Water Board meeting 
following the discussion of the attached at the Committee meeting.

The Audit and Finance Committee passed a motion to forward the report to the Board as an Information 
Report.

ATTACHMENT
Item 4.5 - Operating results for the three months ended June 30 2026

Report Prepared by:
Warren Brake, Manager of Accounting

Financial Reviewed by: 
Louis de Montbrun, CPA, CA
Director, Corporate Services/CFO
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TO: John MacPherson, K.C., Chair and Members of the Halifax Regional Water 
Commission Board

SUBMITTED BY:
Louis de Montbrun, CPA, CA, Director, Corporate Services/CFO

APPROVED:

DATE:

SUBJECT:

Kenda MacKenzie, P.Eng., General Manager & CEO 

, 2026

Information Item

ORIGIN

Financial reporting for the Halifax Regional Water Commission Capital Expenditure.

BACKGROUND

At the September 10, 2026, meeting of the Halifax Water Audit and Finance Committee (the 
Committee), the attached report, Item 4.6 - Capital Expenditures as of June 30 2026, was presented, 
reviewed, and discussed.  

DISCUSSION

No additional information was requested to be brought forward to the Halifax Water Board meeting 
following the discussion of the attached at the Committee meeting.

The Audit and Finance Committee passed a motion to forward the report to the Board as an Information 
Report.

ATTACHMENT
Item 4.6 - Capital Expenditures as of June 30, 2026

Report Prepared by:
Warren Brake, Manager of Accounting

Financial Reviewed by: 
Louis de Montbrun, CPA, CA
Director, Corporate Services/CFO
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