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About Us

Halifax Water is a proud steward of the water cycle, providing clean water to customers and 
safely conveying it back to the source.

Our Purpose
Our purpose is to supply and safeguard sustainable, high-quality water services.

Our Vision
We will provide our customers with high-quality 
water, wastewater, and stormwater services. 
Through adoption of best practices, we will place 
the highest value on public health, customer 
service, fiscal responsibility, workplace safety 
and security, asset management, regulatory 
compliance, and stewardship of the environment. 
We will fully engage employees through teamwork, 
innovation, and professional development.

Our Values
Relationships
We nurture relationships with our customers, 
our team members, and the environment. We are 
engaged in the neighbourhoods we serve, and we 
support continual learning across our team. 

Accountability
We refuse to cut corners. We check in with our 
excellence standards regularly and look to one 
another for support. Safety steers our 
decision-making. We are driven to make our 
policies, decisions, and projects as clear as our 
drinking water.

Innovation
We are among the top utilities across the 
continent, and we are known on the global stage. 
We always ask, “How can we improve efficiency, 
sustainability, creativity and the customer 
experience?”

Protection
Halifax Water protects the health and well-being 
of our population. We exist to guard natural 
resources, finding ways to sustain our communities 
and environment

ABOUT US | 3
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Message from the Chair

On behalf of the Halifax Water Board of Commissioners, 
I am pleased to share the 2025/26 Annual Accountability 
Report.

This year marked an important period of transition and 
strategic clarity for Halifax Water. With the launch of 
Halifax Water 2030, our new five-year strategy, the 
organization has set a clear direction for the years 
ahead: strengthening public trust, improving operational 
resiliency, investing responsibly in infrastructure, and 
continuing to deliver essential water, wastewater, and 
stormwater services in a way that supports a healthy, 
growing, and prosperous community.

The Board recognizes that Halifax Water is operating 
in a complex environment. Population growth, aging 
infrastructure, climate change, regulatory requirements, 
affordability pressures, and rising costs all shape the 
decisions before us. These pressures are compounded 
by increased costs for chemicals, contracted services, 
inflation, borrowing, and increased allowances for 
depreciation of new infrastructure (recognizing the cost 
of new assets over their useful life). 

The Board understands that the rates requested 
through the most recent General Rate Application 
were significant and that any increase has a real impact 
on customers. These challenges require disciplined 
governance, long-term planning, and a continued 
commitment to transparency and accountability. They 
also require difficult choices about how we invest today 
to protect service reliability for future generations 
while continuing to work as efficiently and effectively as 
possible.

Throughout 2025/26, the Board remained focused on 
its oversight role, ensuring decisions were guided by 
sound evidence, responsible financial stewardship, and 
the best interests of customers. The advancement of 
the 2025 General Rate Application, implementation of 
the Integrated Resource Plan, and work to strengthen 
risk management and performance reporting all reflect 
Halifax Water’s commitment to being transparent about 
both the needs facing the utility and the value delivered 
to customers. This includes challenging the organization 
to find efficiencies, improve how work is planned and 
delivered, and make the best possible use of every dollar 
entrusted to the utility.

The Board also acknowledges the importance of 
learning from service disruptions and operational 
incidents, which have impacted customers. Public 
confidence is built not only by delivering reliable service, 
but also by communicating clearly, acting promptly, 
and demonstrating continuous improvement when 
challenges arise. This annual report reflects that 
responsibility and the organization’s ongoing work to 
improve how it plans, performs, and reports on progress.



I want to thank my fellow Commissioners for 
their leadership and diligence, and Halifax Water’s 
employees for their professionalism and dedication. 
Their work often happens behind the scenes, 
but it is vital to the quality of life, public health, 
environmental protection, and economic growth of 
the Halifax region. 

As Halifax Water moves forward, the Board will 
continue to provide steady oversight and support 
the organization’s efforts to deliver safe, reliable, 
and sustainable service. The decisions made today 
will shape the utility for decades to come, and 
we remain committed to making those decisions 
with care, accountability, and a clear focus on the 
customers and communities we serve. Halifax 
Water will continue to work with partners involved 
in infrastructure development and financing to 
ensure the needs of current and future customers 
are met in the most cost-efficient manner possible. 

John MacPherson, 
King's Counsel
Chair of the Halifax Water 
Board of Commissioners 

Councillor Cathy 
Deagle Gammon 

Vice Chair
Commissioner

Brad Anguish 
Acting CAO, HALIFAX

Commissioner

John MacPherson,
Board Chair

 Councillor Patty Cuttell 
Commissioner

Councillor Trish Purdy 
Commissioner

Councillor Janet Steele 
Commissioner

Nancy MacLellan
Commissioner

BOARD OF COMMISSIONERS
March 31, 2026
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Message from the General Manager & CEO

Halifax Water’s 2025/26 fiscal year was one of focus, 
momentum, and change. 

As we began implementation of Halifax Water 2030, 
our new five-year strategy, we sharpened our attention 
on the fundamentals that matter most: reliable service, 
operational resiliency, strong financial management, 
environmental responsibility, and earning the confidence 
of customers through clear communication and 
consistent performance. 

Every day, Halifax Water employees manage the region’s 
water cycle across a large and complex service area. The 
work is essential, highly technical, and often unseen. In 
2025/26, our teams operated and maintained critical 
systems, responded to customer needs, advanced 
major capital projects, supported regulatory filings, 
and modernized internal processes while managing the 
pressures of growth, aging infrastructure, and more 
frequent extreme weather events. 

One of Halifax Water’s most important areas of 
focus this year was strengthening accountability and 
performance. Halifax Water 2030 provides a practical 
framework for aligning annual business plans, team 
priorities, capital investment, and service outcomes. 

This alignment is helping the organization connect 
strategy to day-to-day work, measure progress more 
clearly, and make better decisions about where to focus 
time, resources, and attention.

Halifax Water also advanced significant infrastructure 
planning and renewal. Halifax Water’s Integrated 
Resource Plan identifies the scale of investment required 
to renew existing assets, meet compliance obligations, 
respond to growth, and maintain dependable service into 
the future. This work is not optional; it is fundamental 
to public health, environmental protection, and the 
region’s development. At the same time, the organization 
recognizes that the cost of delivering these services 
is increasing and that those costs place pressure on 
rates. Growth, aging infrastructure, and regulatory 
requirements are driving investment needs, while higher 
costs for chemicals, contracts, inflation, and borrowing 
add further pressure. Halifax Water understands that 
the rates requested in the most recent General Rate 
Application were significant, and the utility is looking for 
ways to do its work more efficiently and effectively while 
being transparent with customers about costs, priorities, 
and value.

Customer trust remained central to Halifax Water’s 
work. Trust is earned through dependable service, timely 
information, and accountability when the organization 
falls short. During the year, Halifax Water improved 
how it communicates with customers, strengthened 
its approach to incident response, and identified 
opportunities to make information easier to understand 
and act on. These efforts are part of a broader 
commitment to transparency, continuous improvement, 
and service excellence.



I am grateful to Halifax Water employees for their 
dedication, professionalism, and adaptability. Their 
work keeps essential services running every day, 
often under challenging conditions. I also want to 
thank the Board of Commissioners for its guidance 
and support, and our customers, partners, and 
interested parties for their continued engagement 
as we address the needs of a growing region. 

Looking ahead, Halifax Water will focus on delivering 
safe, reliable, and sustainable service while building 
the capacity, systems, and culture needed for the 
future. The work ahead is significant, as is the 
organization’s commitment. Halifax Water will 
lead with accountability, make decisions grounded 
in evidence, and communicate openly about 
progress as it serves customers and supports the 
communities that depend on it. The utility will 
also work with industry partners and all levels of 
government to address the funding challenges 
facing water and wastewater infrastructure. These 
are shared challenges that affect communities 
across the country, and they require shared solutions 
that balance growth, environmental protection, 
affordability, and service reliability. 

Kenda MacKenzie, 
General Manager 
& CEO

EXECUTIVE STAFF

Kenda MacKenzie, 
P.Eng. 

General Manager & CEO

Louis de Montbrun 
CPA, CA, 

Director, Corporate 
Services & CFO 

John Eisnor
MASc, P.Eng., 

Director, Operations

Wendy Krkosek
Ph.D., P.Eng., 

Director, Environment, 
Health, & Safety

Josh DeYoung 
P.Eng.,

Director, Engineering & 
Capital Infrastructure

Ashley Kendell
BBA, CPHR, 

Director, People & 
Culture

Liana Rintoul
JD, MBA, 
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Stronger Connections Across the Organization
Over the past fiscal year, Halifax Water made meaningful 
progress in strengthening the overall employee 
experience, with a focus on connection, engagement, 
inclusion, and development. 

A key area of advancement was the enhancement of 
employee connection points across the organization. 
More consistent opportunities for interaction 
helped employees access information, understand 
organizational priorities, and connect with colleagues. 

This work was complemented by engagement with 
leaders and employees. Leadership remained visible 
and accessible, supporting open dialogue and a culture 
where employee feedback is heard and considered. 
These engagement efforts helped build trust, strengthen 
relationships, and contribute to a more connected 
organizational environment. 

Turning Feedback Into Action
The organization also made steady progress on 
employee survey action planning, working collaboratively 
with the Employee Engagement Council. By focusing 
on key themes identified through employee feedback, 
Halifax Water demonstrated a strong commitment 
to listening and responding in meaningful ways. This 
approach contributed to measurable improvements 
in engagement and reinforced a culture of continuous 
improvement. 

Employee Experience

PEOPLE

Employee town halls support two-way communication, 
organizational alignment, and stronger service delivery 
for customers. 
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Halifax Water conducts an annual employee engagement 
survey, providing employees the opportunity to share 
their experiences and helping the organization better 
understand how to enhance the overall employee 
experience.  Results are compared with 		
industry-specific data to assess performance relative 
to similar organizations and identify key priorities for 
employees. 

What Employees Told Us
In 2025, 68% of employees participated, resulting in an 
overall Engagement Index score of 73. 

Employee feedback highlighted several strengths across 
the organization, including:

• A strong culture of safety
• Respectful and supportive workplace
• Focus on well-being
• Clear understanding of Halifax Water’s purpose,

vision, and values
• Strong connection between individual

contributions and organizational goals

 Opportunities for Improvement
Employees also identified areas where Halifax Water can 
continue to enhance the employee experience, including:

• Improving communication across the
organization.

• Increasing clarity around goals and priorities.
• Making information and resources easier to find

and access.

Building on this feedback, Halifax Water is advancing 
its Employee Engagement Council, bringing together 
employees from across the organization to review 
results and recommend priority actions with the support 
and commitment of the Executive Team.

Employee Survey

Advancing Diversity, Equity, and Inclusion 
In the area of Diversity, Equity, and Inclusion (DEI), 
the organization advanced its efforts by introducing 
enhanced support related to immigration services. 
This offering reflects a commitment to supporting a 
diverse workforce and ensuring employees have access 
to resources that support professional and personal 
success. 

Investing in Employee Development
Halifax Water also emphasized learning and 
development, expanding opportunities for growth 
through the introduction of a Learning and Development 

Centre team within People & Culture. This investment 
supports organizational capability, career development, 
and the skills and training employees need for future 
requirements. 

Despite a competitive labour market, the turnover rate 
for 2025/26 was 4.95%, close to a 50% reduction from 
the prior fiscal year. 

Overall, these advancements reflect progress toward a 
more connected, inclusive, and development-focused 
employee experience at Halifax Water.

Survey Report Card
Employee Commitment & Pride 3.9 B+

Safety & Well-Being 4.2 A

Strategic Directions & 
Communications

3.7 B

Leadership & Supervision 4.0 A-
Overall 4.0 A-
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This was the third year of the Halifax Water One Water 
Excellence Awards. In addition to the Carolyn Bruce 
Excellence in Customer Service Award, three additional 
award categories recognize employees who have made 
significant contributions to Safety and Environment, 
True Value, and Team Spirit.

Carolyn Bruce Customer Service Excellence Award
In 2012, Halifax Water introduced the Customer Service 
Excellence Award in honour and memory of Carolyn 
Bruce. The award recognizes the standard Carolyn set 
for exemplary customer service. 

The recipient of the 2025 Carolyn Bruce Excellence in 
Customer Service Award is Robert Oakley, Central Utility 
Operator.  

Robert has provided exceptional customer service 
throughout his nearly 15-year career, earning recognition 
from customers and colleagues for his professionalism, 
kindness, and willingness to help. 

As the first point of contact for private service leaks, he 
uses his expertise and customer service skills to support 
customers during stressful situations. 

Robert has also supported community members in need, 
including assisting residents during storm events and 
helping ensure vulnerable individuals receive support. 

His long-standing dedication, positive influence, and 
reputation as a knowledgeable resource in Central Water 
make him a strong recipient of the Carolyn Bruce Award.

One Water Excellence Awards

Employee Recognition

Robert Oakley was recognized for exceptional customer 
service through the Carolyn Bruce Customer Service 
Excellence Award.
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Halifax Water Service Awards
Halifax Water recognizes employees for their years of service and commitment to the organization. Under Halifax 
Water’s Service Award policy, eligible employees have completed their years of continuous service by the end of the 
calendar year in which the award is received. 

The following employees were recognized for reaching service milestones.

35 Years of Service  
Operations 
Andrew Eisan

30 Years of Service  
Operations 
Cleve Barkhouse
Wayne Hiltz
James McEachren
Gerald Ryan

Engineering & Capital 
Infrastructure
Greg Rice

25 Years of Service  
Operations 
Michael Edwards
Andrew Houlihan
Duane King

20 Years of Service  
Operations  
Jason Avery
Jason Barkhouse
Melvin Cameron
Paul Canning
Jan-Michael Kidd
Danny Patey
Jason Rutledge

Engineering & Capital 
Infrastructure  
Heather Crowell

Corporate Services  
Warren Brake

15 Years of Service 
Operations 
Adam Bryson
Robert Christie
Morgen Cobb
David Connolly
Kelly Conway
Jeremy Dauphinee
Dwayne Harris
Leon Ingalls
Cindy King
Allan MacInnis
Paul Kohoot
Charles Rudolph

Engineering & Capital 
Infrastructure  
Wilson Wight

Environment, Health,
& Safety 
Peter Maynard

Corporate Services 
Michelle Bennett
Krista Danylkiw
Gregory Mesheau
Alana Murray
Lisa Nickerson
Andrea Power
Drew Roundell
Raymond Snook  

10 Years of Service 
Operations
Jeffrey Broussard
Colton Clarke
Patrick Jodrey
James LeJeune
John Legge
Peter McIntyre
Darcy Poirier
Michael Singer

Engineering & Capital 
Infrastructure  
Graham Hart
Tina Martin
Meghan Woszczynski

Environment, Health, 
& Safety 
Randi Redmond

Corporate Services 
Michael MacNeil
Ryan White

 5 Years of Service  
Operations
Wayne Cribb
Michael Fiander
John MacDougall
Darrell MacLean
Devin Munden
Catherine Ozon
Brittini Ruhr

Engineering & Capital 
Infrastructure 
Martin Leblanc
Andrew Snow

Corporate Services 
Corey Chapman
Stuart Fraser
Sergey Reznikov
David Trenholm
Andrew Whalen

Administration  
Nicole Jollymore
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Diversity, Equity, & Inclusion
Building an Inclusive Workplace
Diversity, Equity, and Inclusion (DEI) continues to be a 
strategic priority at Halifax Water as the organization 
creates and promotes a workplace culture representative 
of the communities it serves. 

During the past fiscal year, Halifax Water intentionally 
paused development of its next three-year 
implementation strategy. This provided an opportunity 
to reflect and gain insight into local services available 
to assist with implementation. During this time, Halifax 
Water also engaged in productive conversations with the 
Policy Committee regarding potential revisions to the 
current DEI Policy. 

Despite the brief pause, Halifax Water continued to 
advance DEI through ongoing conversations, learning 
opportunities, and workplace initiatives.

Key activities included:
•	 Supporting current and future Temporary 

Foreign Workers through the Nova Scotia 
Nominee Program (NSNP). 

•	 Continuing the partnership with Ashanti 
Leadership & PDS. 

•	 Re-engaging employees in Unconscious Bias 
Training for 2024-2026 hires.

•	 Promoting inclusion through ongoing employee 
discussion and awareness initiatives.

Supporting Community Partnerships
Halifax Water continued to support organizations and 
events that celebrate diversity and promote inclusion 
within the broader community. 

During the year, Halifax Water: 
•	 Sponsored the African Heritage Month Gala 

hosted by the Black Cultural Centre for Nova 
Scotia.

•	 Supported the  Spotlight on Local Innovation 
event presented by the Women in Engineering 
Committee.

Celebrating Diversity
Halifax Water also marked International Women’s Day 
with virtual coffee breaks, where employees were 
invited to share personal stories in support of women’s 
leadership. Monthly articles highlighting moments of 
diversity also helped recognize key dates and encourage 
DEI awareness across Halifax Water. 

The upcoming fiscal year will focus on establishing 
and launching the next three-year DEI implementation 
strategy, with emphasis on an inclusive workplace 
culture. A more inclusive and representative workplace 
strengthens Halifax Water’s ability to understand the 
communities it serves and deliver service with respect, 
fairness, and cultural awareness. 

Halifax Water supported the Spotlight on Local Innovation 
event to promote inclusion, learning, and diverse participation 
in engineering and technical fields.
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Community Engagement
Career Fairs
Over the past year, Halifax Water was represented at 
several career fairs within the communities it serves. These 
events provided opportunities to connect with prospective 
applicants, build relationships, share current and future 
opportunities, and highlight the work of Halifax Water. 

The career fairs included:
• NSCC Industry Night (November 2025)
• CANS Job Fair (February 2026)
• YMCA Newcomers’ Job Fair (March 2026)

Halifax Water participated in the YMCA Newcomers’ Job 
Fair to connect with prospective employees and support 
future workforce needs for essential water services.

Education & Engagement Activities
Throughout 2025/26, Halifax Water engaged community 
groups to seek input, gather feedback, and provide 
education and awareness on key topics. This activity 
included: 

Newsletters
Halifax Water newsletters provide information about 
Halifax Water watersheds. Hard copies are delivered to 
community focal points and are available on the Halifax 
Water website. Watershed newsletters give residents 
accessible information about source water protection 
and their role in protecting local water resources. 

Source Water Protection Week
Halifax Water provided source water protection 
presentations to educate students about the watersheds 
in their communities. Source water education helps 
residents understand how everyday actions can protect 
drinking water sources and preserve water quality over 
time.

Watershed Advisory Board/Committee 
Hosted by Halifax Water, this board/committee meets 
10 times per year to share and discuss watershed-
related information. It acts as a communication channel 
between the regulator (NSECC), the water utility, and 
the communities. Regular watershed engagement builds 
transparency and trust while creating a forum for sharing 
information about the protection of local drinking water 
sources.

Watershed staff led a tour for emergency services groups to 
support shared understanding of source water protection and 
emergency preparedness.

These connections help Halifax Water attract skilled people who can contribute to dependable service and workforce 
needs.
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Mill Cove Wastewater Treatment Facility Community 
Engagement Session 
In August 2025, Halifax Water hosted one in-person and 
one online engagement session to address residents’ 
concerns about odour from the facility. The sessions 
also provided information about the facility, background 
context, and upcoming upgrades. 

These sessions gave residents an opportunity to ask 
questions, raise concerns, and better understand the 
work underway to improve facility performance and 
reduce community impacts.

Halifax Water hosted community engagement sessions to listen 
to residents, share information, and discuss work underway 
to address odour concerns at the Mill Cove Wastewater 
Treatment Facility.

Sponsorships & Donations

Special Olympics Nova Scotia 
Halifax Water fleet operators participated in the Special 
Olympics Nova Scotia Truck Convoy. The Truck Convoy 
raises money for Special Olympics Nova Scotia; this year, 
Halifax Water was a Silver Level Sponsor of the event 
and participated with fleet vehicles. This support reflects 
Halifax Water’s commitment to contributing beyond daily 
utility service and supporting community connections.

Halifax Water fleet operators participated in the Special 
Olympics Nova Scotia Truck Convoy, reflecting the 
organization’s connection to the communities it serves.		

Purple Ribbon Campaign 
In support of the Purple Ribbon Campaign, which raises awareness of violence against women, Halifax Water 
employees donated gift cards to the Transition House Association of Nova Scotia for women accessing transitional 
housing services. Employee-led support helps local organizations provide practical assistance to people facing 
difficult circumstances.

North Preston Rate Payers Association  
Halifax Water provided an in-person update on the 
changes in the Lake Major Watershed Protected Water 
Area Regulations. Direct updates help make regulatory 
changes easier to understand and provide an opportunity 
to discuss how watershed protection decisions affect the 
community.

Topsail Mountain Biking Steering Committee	 
Specific to the Cycle NS agreement with Halifax Water to 
permit the Topsail Mountain bike park on Halifax Water 
lands, the group meets twice per year to discuss and plan 
mountain biking activities. This committee supports safe 
and coordinated public use of Halifax Water lands while 
protecting the watershed and the infrastructure needed 
to deliver drinking water.
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Fundraising & Volunteering
Halifax Water employees are part of the communities 
the utility serves. Throughout the year, employees 
participated in fundraising events, volunteer groups, and 
community causes. 

Employee volunteering and fundraising reflect Halifax 
Water’s role as both an essential service provider and a 
community partner.

Angel Tree Toy Drive 
For more than ten years, Halifax Water employees 
have participated in the Angel Tree Program to provide 
gifts for children in need in the community.  Employees 
provided gifts for more than 100 children, from 
newborns to 11 years old. This long-standing tradition 
supports families during the holiday season and reflects 
the generosity of Halifax Water employees. 

Water for People 
Halifax Water employees donated $5,854 to Water for 
People. These funds support access to clean drinking 
water for communities in nine countries.

United Way Halifax 
Halifax Water employees have supported United Way 
Halifax for more than 25 years. This year, employees 
raised a total of $4,199. 

Water Stations 
Halifax Water provided a water station for the 2025 
Halifax Pride Festival and several water stations around 
Downtown Halifax for the 2025 Blue Nose Marathon. 
Water stations support public health, reduce reliance on 
single-use bottled water, and make it easier for residents 
and visitors to stay hydrated at major community events.

Halifax Water employees supported community initiatives 
throughout the year, including charitable giving, blood 
donation, and public hydration services at major events.
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H2o Fund Update
The H2O (Help to Others) Fund is a water, wastewater, 
and stormwater assistance fund for Halifax Water 
residential customers who are having difficulty making 
their bill payments. Approved applicants will receive 
assistance up to a maximum of $275.00 once in a 
24-month period. The Salvation Army administers this
program on behalf of Halifax Water. Halifax Water’s
H2O Fund is funded by donations from Halifax Water
employees throughout the year. Halifax Water matches
these donations to a maximum of $25,000 annually,
with the matching contribution funded through Halifax
Water’s unregulated revenue.

Throughout 2025/26, Halifax Water worked with The 
Salvation Army to review the H2O Fund and identify 
improvements so the program’s eligibility criteria reflect 
the financial realities of customers who may need 
assistance. This work is ongoing, and updated criteria are 
expected to launch in 2026/27. 

Halifax Water is an active supporter of the educational 
growth of the community through scholarships provided 
to the Nova Scotia Community College. Since 2008, 
Halifax Water has offered more than $124,000 in 
scholarships for NSCC students, with accompanying 
work terms. The scholarships benefit the community 
and recipients while helping Halifax Water connect 
with skilled and motivated future employees. These 
scholarships help build a future workforce with the 
technical skills needed to deliver reliable water, 
wastewater, and stormwater services over the long term. 

Jipuktuk etli apatua’timk Award 
$4,000 Awarded each Fall & Spring 
This award was established by Halifax Water to support 
First Nations, Métis and Inuit students entering the Civil 
Engineering Technology, Environmental Engineering 
Technology, Electronic Engineering Technology, or 
Mechanical Engineering Technology Programs at NSCC. 

Arnold D. Johnson Sr. Award for Water Resources 
$3,600 Awarded Each Fall 
This award was established by Halifax Water to support 
Indigenous African Nova Scotian students entering 
Environmental Engineering Technology or Mechanical 
Engineering Technology at NSCC. Named in honour 
of Arnold D. Johnson Sr., who served the Preston area 
communities as a Halifax County Councillor and was 
instrumental in creating the Watershed Association 
Development Enterprise and the Lake Major Watershed 
Advisory Committee, the award recognizes Mr. Johnson’s 
foresight and dedication during his many years of public 
service and his many accomplishments. 

Robert T. Peacock Achievement Award
$2,000 Awarded Each Fall 
This award was established by Halifax Water to support 
students who self-identify as racially visible entering 
their second year of the Environmental Engineering 
Technology program at NSCC. This award includes an 
opportunity for the successful recipient to complete 
their required work term with Halifax Water. 

Halifax Water Achievement Award 
$2,000 Awarded Each Fall 
This award is open to any student enrolled full-time in 
the Civil Engineering Technology Program at NSCC. The 
successful recipient will also be eligible to complete their 
required work term with Halifax Water.

Women in Non-Traditional Careers
$2,000 Awarded eEach Fall 
This award is open to women in non-traditional careers 
who are entering one of the eligible NSCC Programs 
listed. This award includes an opportunity for the 
successful recipient to complete their required work 
placement with Halifax Water and an opportunity for 
summer employment.

NSCC Scholarships



ENVIRONMENT, HEALTH, SAFETY, & SOCIAL RESPONSIBILITY | 17

Get the Lead Out
Halifax Water’s Get the Lead Out Program aims to replace all lead service lines (LSLs) by 2038. These replacements 
are provided at little to no cost to property owners. In July 2025, an increase in the homeowner funding amount 
was approved, increasing from $10,000 including HST to $20,000 plus HST to address rising costs. For the 2025/26 
fiscal year, average costs were approximately $9,692 for public lead service line replacements and $8,367 for private 
replacements.

Service Line Material Public Portion 
(Owned by Halifax Water)

Private Portion 
(Owned by the Property Owner)

Lead 1,001 2,607

Unknown Material 1,553 2,751

Get the Lead Out Water Service Line Inventory as of April 1, 2026 

Halifax Water coordinates lead service line replacements where possible with Halifax Regional Municipality street 
paving and Halifax Water capital projects to minimize disruption to the community and improve cost-effectiveness 
for customers. The table below shows lead service line replacement statistics for the 2025/26 fiscal year. 

ENVIRONMENT, HEALTH, SAFETY 
AND SOCIAL RESPONSIBILITY

Year Public LSL Goal Public LSLs (Actual) Private LSL Goal Private LSLs Replaced (Actual)

2025/26 120 130 200 165

Get the Lead Out Statistics as of April 1, 2026 

Halifax Water continues to improve its lead service line inventory through cost-effective strategies such as 
meter-level home inspections and customer-submitted photos.
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Environmental Compliance
The Inflow & Infiltration (I&I) and Pollution Prevention 
(P2) Programs regulate the quantity and quality of 
discharge from customer connections and other sources 
into Halifax Water’s wastewater and stormwater 
systems. 

These programs help protect public infrastructure, 
reduce avoidable costs, and support cleaner waterways 
by managing what enters the wastewater and 
stormwater systems. 

Halifax Water’s environmental compliance work helps 
identify and reduce sediment runoff that can affect 
stormwater systems and local waterways.

In 2025/26, the I&I team expanded field activities, including additional residential property inspections, downspout 
assessments, and smoke testing in key program areas. This focus helps identify private I&I sources earlier and reduce 
wet-weather impacts on the wastewater system. 

The I&I team worked closely with the Engineering & Capital Infrastructure group and the Wet Weather Management 
Program to ensure private sources of I&I are investigated during the planning and delivery of capital projects, 
including sewer separation, pump station upgrades, and pipe lining initiatives. Integrating I&I considerations into 
capital planning helps maximize infrastructure investments and improve system performance over time. 

To further strengthen the program, the I&I team completed a jurisdictional review and engaged with other utilities 
to better understand emerging best practices. This work will inform future program enhancements and support 
increased customer awareness, understanding, and participation. 

Reducing inflow and infiltration helps lower the risk of sewer backups, improves wastewater system capacity during 
wet weather, and supports more efficient use of ratepayer-funded infrastructure.

Inflow and Infiltration Reduction Program  
Through its Inflow and Infiltration Reduction Program, 
Halifax Water identifies and works to resolve private 
property connections where stormwater enters the 
wastewater system, with the goal of reducing I&I in 
targeted areas from private sources.
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Pollution Prevention (P2) Program 
Halifax Water’s Pollution Prevention Program identifies and addresses non‑compliant discharges entering the 
wastewater and stormwater systems to protect infrastructure, the environment, and downstream treatment 
processes. 

During 2025/26, P2 staff inspected, investigated, and engaged 318 industrial, commercial, and institutional (ICI) 
customers. The team responded to a wide range of spills and non-compliant discharges, including construction site 
dewatering activities and wastewater-to-stormwater cross-connections.

The P2 team was also involved in sourcing a software solution aimed at helping regulated dischargers better track 
requirements and maintain compliance with Halifax Water’s regulations. A procurement process was initiated in late 
Q4, representing an important step toward modernizing compliance management and strengthening the Pollution 
Prevention Program’s effectiveness in future years. 

Through inspections, incident response, and investment in tools and processes, the P2 Program advances compliance 
while responding to the evolving needs of customers, infrastructure, and environmental protection. 

Pollution Prevention staff investigate non compliant discharges 
to protect stormwater infrastructure, treatment systems, and 
receiving waters.

Pollution prevention helps protect treatment 
facilities, reduce the risk of environmental incidents, 
and support regulatory compliance that safeguards 
local waterways.
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Climate change continues to pose material risk to Halifax Water through more frequent and severe storm events, 
flooding, drought, rising temperatures, wildfire risk, and sea level rise. In 2025, prolonged drought conditions 
highlighted the vulnerability of source water supplies and risks to both customer service and environmental 
protection.

In response, Halifax Water advanced its Climate Change Program in 2025/26, with a focus on integrating climate 
change adaptation and greenhouse gas mitigation across planning, operations, and capital investment. Climate 
considerations are being embedded into programs, projects, and operational decision-making to increase system 
resilience and reduce emissions. 

Key mitigation initiatives progressed during the year include approval for participation in the Green Choice program, 
completion of a Fleet Electrification Study, and continued development of the Cogswell District Energy System. 

Consistent with the Halifax Water 2030 five-year business plan, Halifax Water will address climate risks and 
opportunities through its planning, operations, and capital programs to protect service continuity, environmental 
protection, and sustainability for future needs. Climate adaptation and emissions-reduction work help protect 
essential services from more frequent extreme weather while reinforcing environmental responsibility and system 
resilience.

Climate Change Program

Commitment to Safety
Safety is fundamental to how Halifax Water delivers services today while preparing the organization for the 
challenges of tomorrow. Over the past year, 284 total incidents were reported, including 23 security incidents and 
five environmental incidents. This level of reporting reflects a strong culture of awareness and accountability, where 
employees are encouraged to speak up, report concerns, and contribute to continuous improvement. The Lost Time 
Injury Rate (LTIR) of 2.3 underscores both the progress made and the importance of staying focused on prevention. 

Established safety programs, an engaged Joint Occupational Health and Safety Committee (JOHSC), Designated 
Safety Representatives (DSRs), and a growing understanding of safety ownership through the Internal Responsibility 
System support this work. Employees across the organization demonstrate a genuine commitment to safety, 
supported by well maintained assets, clear procedures, and a willingness to learn from experience. 

As part of the shift to safer operations, Halifax Water is moving from reactive responses to a proactive, risk-based 
approach through the development of hazard registries, risk assessments, and hazard mitigation strategies to guide 
day-to-day operations. Supported by a rigorous program of workplace safety audits and inspections, with more than 
500 safety inspections completed annually, Halifax Water promotes a proactive safety culture where hazards are 
identified, assessed, and mitigated to reduce incidents. 
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Halifax Water oversees three large water supply 
plants and four smaller, community-based systems, 
all regulated by Nova Scotia Environment and Climate 
Change (NSECC) through facility-specific Approvals 
to Operate. These approvals set regulatory limits for 
key water quality parameters, such as chlorine residual 
and turbidity, ensuring consistent compliance across all 
systems. 

A comprehensive monitoring program supports the 
delivery of safe, high-quality drinking water. Weekly 
bacteriological sampling is conducted at 63 locations 
across the urban core, along with routine sampling at 
all small systems. Each year, parameters identified in 
the Guidelines for Canadian Drinking Water Quality 
are tested at every Halifax Water facility. Sampling 
throughout the system–from source to consumer 
tap–ensures that known and emerging risks are 
identified and addressed. 

Drinking Water Regulatory Compliance

Total Coliform Sample Results
April 2025 to March 2026

Systems % Absent # of Samples

Pockwock 99.99% 1407

Lake Major 99.99% 1247

Bennery 100.00% 156

Five Islands 100.00% 104

Silver Sands 100.00% 46

Middle Musquodoboit 100.00% 108

Collins Park 100.00% 104

Bomont 100.00% 106

Totals 3278

Absent 3276

Present 2

All Sites - % Absent 99.94%

Drinking Water Compliance Summary

In 2025/26, Halifax Water conducted 3,278 tests for total coliform and E. coli, with 99.99% of samples free of 
bacteria. Two facilities, the Bennery and Bomont water supply plants, experienced short-term elevated manganese 
levels within their distribution systems due to facility-related issues. These exceedances were promptly reported to 
NSECC. 

As regulatory expectations evolve alongside scientific understanding and changing environmental conditions, Halifax 
Water adapts its practices. Active participation in consultations with Health Canada and other regulators supports 
early awareness of emerging monitoring requirements, allowing operational and monitoring practices to be updated 
proactively. This approach helps Halifax Water deliver safe drinking water while preparing for future regulatory and 
water quality challenges. 

This monitoring and compliance work gives customers confidence that drinking water is being tested, managed, and 
protected from source to tap.

Routine monitoring and testing help ensure Halifax Water’s
drinking water is protected from source to tap.

Delivering today means doing work safely and responsibly. Adapting for tomorrow means embedding a healthy safety 
culture at all levels of the organization, from executives to front-line workers, and reinforcing Halifax Water’s ability 
to achieve its mission and objectives while safeguarding personal safety, environmental sustainability, and asset 
integrity.
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Halifax Water operates five large harbour wastewater treatment facilities and nine smaller community-based 
systems, all regulated by NSECC through facility-specific Approvals to Operate. These approvals set effluent 
discharge limits for key performance parameters such as carbonaceous biochemical oxygen demand (cBOD), total 
suspended solids (TSS), and E. coli, with some facilities also required to monitor nutrients and pH based on site-
specific conditions. Federal oversight is provided through Environment and Climate Change Canada and Fisheries 
and Oceans Canada under the Wastewater Systems Effluent Regulations (WSER), which establish additional 
requirements to protect fish and aquatic habitat. 

Compliance at the larger treatment facilities is assessed on a monthly average, while smaller systems are evaluated 
quarterly, with North Preston and Wellington assessed annually. During 2025/26, compliance performance at the five 
large facilities improved, with both Mill Cove and Eastern Passage achieving full compliance for the year. 

Several of the larger systems experienced operational challenges during the year, primarily during extreme conditions 
such as heavy precipitation and periods of very low flow that affected treatment efficiency. Outside of these periods, 
compliance was maintained. Isolated non-compliances for smaller systems were typically related to temporary 
operational issues, including equipment breakdowns, nutrient removal challenges, and UV disinfection system issues. 
Where required, corrective actions were implemented to restore compliance and improve treatment performance. 

Halifax Water has an active research partnership with Dalhousie University with initiatives to improve operational 
decision-making and effluent quality. Research efforts are currently focused at the larger wastewater treatment 
facilities and involve bench, pilot and full-scale experiments as well as the ongoing development of decision support 
tools with a goal of enhancing treatment performance.  

A significant portion of the Halifax and Dartmouth collection systems consists of combined sewers, which convey 
both wastewater and stormwater to treatment facilities. Approved relief points within these systems play a critical 
role in managing high-flow conditions, helping to prevent sewer backups into homes and uncontrolled discharges to 
the environment. Investments in infrastructure upgrades, system optimization, and flow reduction initiatives support 
regulatory compliance today while strengthening system resilience to climate change and more frequent extreme 
precipitation events. 

By monitoring compliance trends, investing in targeted research, and anticipating future regulatory and 
environmental pressures, Halifax Water delivers wastewater services while adapting systems and practices for 
changing conditions. 

Wastewater compliance protects public health, reduces environmental impacts, and helps ensure wastewater 
services remain reliable as the region grows and weather patterns change.

Wastewater Treatment Regulatory Compliance
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Wastewater Treatment Facility Compliance Summary

April 2025 to March 2026

WWTF

Apr-25 May-25 Jun-25

CBOD5 TSS E.Coli pH Toxicity 
Pass CBOD5 TSS E.Coli pH Toxicity 

Pass CBOD5 TSS E.Coli pH Toxicity Pass

Halifax 27 19 N/A 6.8 N/A 38 21 674 6.8 N/A 43 22 3225 6.8 N/A

Herring Cove 20 20 N/A 6.9 N/A 31 27 32 7 N/A 35 24 130 6.9 N/A

Dartmouth 31 46 N/A 6.9 N/A 28 17 0 6.7 N/A 40 20 182 6.8 N/A

Eastern Passage 15 25 N/A 7 N/A 6 5 21 7 YES 8 10 11 7.1 N/A

Mill Cove 15 19 32 6.6 N/A 14 18 20 6.5 YES 7 10 10 6.6 N/A

Jul-25 Aug-25 Sep-25

Halifax 52 28 6412 6.7 N/A 52 24 25877 6.7 N/A 52 20 31295 6.8 N/A

Herring Cove 37 27 334 6.8 N/A 48 39 88 6.8 N/A 45 33 1991 6.8 N/A

Dartmouth 54 23 416 6.6 N/A 54 19 961 6.6 N/A 71 25 1611 6.8 N/A

Eastern Passage 6 10 16 7.1 N/A 5 6 34 7.1 N/A 5 6 54 7.2 N/A

Mill Cove 11 14 32 6.5 N/A 11 12 16 6.6 N/A 13 18 54 6.6 N/A

Oct-25 Nov-25 Dec-25

Halifax 57 21 21994 6.7 N/A 32 21 N/A 6.6 N/A 34 25 N/A 6.7 N/A

Herring Cove 47 28 1158 6.7 N/A 21 19 N/A 6.7 N/A 32 20 1700 6.7 N/A

Dartmouth 75 38 7083 6.7 N/A 36 40 N/A 6.7 N/A 47 47 N/A 6.6 N/A

Eastern Passage 9 18 56 7.2 N/A 7 6 N/A 6.9 N/A 7 7 N/A 7.1 N/A

Mill Cove 11 18 100 6.7 N/A 12 13 178 6.7 N/A 12 22 56 7 N/A

Jan-26 Feb-26 Mar-26

Halifax 32 24 N/A 6.8 N/A 43 26 N/A 6.8 N/A 30 25 N/A 6.8 N/A

Herring Cove 27 24 N/A 6.9 N/A 58 51 N/A 6.9 N/A 16 15 N/A 6.9 N/A

Dartmouth 41 35 N/A 6.8 N/A 49 38 N/A 6.8 N/A 36 61 N/A 6.8 N/A

Eastern Passage 15 20 N/A 7.1 N/A 10 8 N/A 7 N/A 14 23 N/A 6.9 N/A

Mill Cove 15 21 21 7 N/A 18 20 25 7 N/A 17 20 30 6.8 N/A
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Wastewater Treatment Facility Compliance Summary
Q1 - April to June 2025

WWTF CBOD5 TSS E. coli Phospho-
rus Ammonia pH Dissolved 

Oxygen Chlorine Toxicity 
Pass

Aerotech 2 1 10 0.1 0.1 7.2 7.5 N/A YES
Frame 9 1 10 N/A N/A 7.2 N/A N/A N/A
Lakeside-Timberlea 5 21 25 1 6 7 N/A 0.10 N/A
Lockview-MacPherson 4 10 28 1.3 1 6.7 N/A N/A N/A
Middle Musquodoboit 12 36 207 N/A N/A 7.2 N/A N/A N/A
North Preston Compliance based on annual averages. See Q4. N/A N/A N/A
Springfield 3 7 24 N/A N/A 7 N/A N/A N/A

Steeves (Wellington) Compliance based on annual averages. See Q4. N/A N/A N/A
Uplands Park 6 12 2109 N/A N/A 6.7 N/A N/A N/A

Q3 - October to December 2025

WWTF CBOD5 TSS E. coli Phospho-
rus Ammonia pH Dissolved 

Oxygen Chlorine Toxicity 
Pass

Aerotech 4 1 22 0.06 0.2 7 8 N/A YES

Frame 2 1 22 N/A N/A 6.8 N/A N/A N/A
Lakeside-Timberlea 5 16 53 1 5 6.9 N/A 0.10 N/A
Lockview-MacPherson 4 6 232 0.2 1 6.9 N/A N/A N/A
Middle Musquodoboit 7 10 39 N/A N/A 7.3 N/A N/A N/A
North Preston Compliance based on annual averages. See Q4. N/A N/A N/A
Springfield 4 13 100 N/A N/A 7 N/A N/A N/A
Steeves (Wellington) Compliance based on annual averages. See Q4. N/A N/A N/A
Uplands Park 10 15 4073 N/A N/A 6.8 N/A N/A N/A

Q4 - January to March 2026

WWTF CBOD5 TSS E. coli Phospho-
rus Ammonia pH Dissolved 

Oxygen Chlorine Toxicity 
Pass

Aerotech 3 1 5 0.1 0.8 7 7.4 N/A YES
Frame 4 1 2 N/A N/A 7.1 N/A N/A N/A
Lakeside-Timberlea 6 18 52 2 7 7 N/A 0.11 N/A
Lockview-MacPherson 8 16 159 0.6 4 6.8 N/A N/A N/A
Middle Musquodoboit 7 10 193 N/A N/A 7.1 N/A N/A N/A
North Preston 3 4 14 0.6 0.1 6.7 N/A N/A N/A
Springfield 6 8 13 N/A N/A 6.8 N/A N/A N/A
Steeves (Wellington) 3 9 27 0.2 0.1 7.1 N/A N/A N/A
Uplands Park 19 8 136 N/A N/A 7 N/A N/A N/A

Q2 - July to September 2025

WWTF CBOD5 TSS E. coli Phospho-
rus Ammonia pH Dissolved 

Oxygen Chlorine Toxicity 
Pass

Aerotech 3 2 10 0.07 0.1 7.2 7.5 N/A YES
Frame 3 1 10 N/A N/A 7.1 N/A N/A N/A
Lakeside-Timberlea 4 15 33 1 2 6.9 N/A 0.10 N/A
Lockview-MacPherson 3 6 134 1 1 6.9 N/A N/A N/A
Middle Musquodoboit 15 72 93 N/A N/A 7.7 N/A N/A N/A
North Preston Compliance based on annual averages. See Q4. N/A N/A N/A
Springfield 5 9 100 N/A N/A 7.4 N/A N/A N/A
Steeves (Wellington) Compliance based on annual averages. See Q4. N/A N/A N/A
Uplands Park 7 10 397 N/A N/A 6.8 N/A N/A N/A

Specific parameter limit achieved

Specific parameter limit not achieved

NOTES & ACRONYMS: 
CBOD - Carbonaceous 5-Day Biochemical Oxygen Demand 
TSS - Total Suspended Solids  
TRC - Total Residual Chlorine 
S / W - Summer / Winter compliance limits  
Toxic may indicate only a single sample 
NSECC requires monthly averages be less than the NSECC Compliance 
Limit for each parameter at Dartmouth, Eastern Passage, Halifax, 
Herring Cove, Mill Cove

NSECC requires quarterly averages be less than the NSECC Compliance 
Limit for each parameter at Aerotech, Lockview, Middle Musquodoboit, 
Belmont, Frame, BLT, Uplands, Springfield 
NSECC requires an annual average be less than the NSECC Compliance 
Limit for each parameter at North Preston, Steeve 
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2025/26 Operational Highlights
The past fiscal year brought significant operational 
demands for the Operations Department. 

Drought and Water Conservation
Ongoing dry conditions over the past several years have 
presented challenges to water supplies. In 2025, this 
was no exception, with minimal rainfall during the spring, 
summer, and fall, which led to extremely low lake levels 
in Lake Major.

Contingency plans were put in motion, with mandatory 
water restrictions established and plans made to 
implement an alternative approach to supplying the 
Dartmouth water system. At the same time, our 
customers stepped up, changing their habits and 
reducing their water use. Similarly, historic low levels 
were observed at Pockwock Lake, and customers 
supplied by this lake were asked to voluntarily conserve 
water and responded by reducing their consumption.

Precipitation in November and December helped raise 
lake levels above critical thresholds, and regular snowfall 
during the winter helped replenish supplies heading into 
the summer. 

OPERATIONAL 
EFFECTIVENESS

Operational teams responded to drought, repairs, and system 
pressures while maintaining essential water, wastewater, and 
stormwater services.

Dartmouth WWTF Repairs
In May, Environment and Climate Change Canada 
approved a month-long shutdown for the Dartmouth 
Wastewater Treatment Facility that was required to 
facilitate an urgent repair to the concrete outfall pipe for 
the facility.

To make effective use of the shutdown period and 
reduce the likelihood of future shutdowns, several other 
maintenance projects were completed during the same 
window. This work reflected effective coordination 
across Halifax Water. 
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Operational resiliency remained a key focus for Halifax Water this year as the utility advanced initiatives to address 
increasing risks associated with climate variability, aging infrastructure, and system complexity. Significant progress 
was made through implementation of the Operational Resiliency Program (ORP) at the J.D. Kline Water Supply Plant, 
alongside a coordinated response to prolonged drought conditions affecting Lake Major.

Following disinfection interruptions in 2024 and early 2025, the ORP at the J.D. Kline Water Supply Plant focused 
on proactive risk identification, formalized operational controls, and risk-informed capital planning. Structured risk 
workshops, standardized operating practices, and coordination between operations, engineering, and capital delivery 
have strengthened redundancy, emergency preparedness, and incident response. Corrective actions identified 
through post-incident reviews are being addressed through a combination of procedural changes and targeted 
infrastructure investments, improving overall system reliability. As of March 31, 2026, 74% of corrective actions have 
been implemented. The remaining short- and medium-term corrective actions are expected to be completed by 
2027/28, while the long-term actions are expected to be completed between 2030 and 2035. 

Building on lessons learned at the J.D. Kline Water Supply Plant, Halifax Water is planning to transition the ORP into a 
broader, utility-wide framework applicable to both water and wastewater operations. This evolution will embed 	
risk-based decision-making, continuous improvement, and resilience planning across the organization, reinforcing 
Halifax Water’s commitment to delivering safe, reliable services today while adapting systems, processes, and 
decision-making to meet the challenges of tomorrow.

Operational Resiliency Program

The J.D. Kline Water Supply Plant is a focus of operational resiliency work to strengthen reliability, redundancy, 
and emergency preparedness.

J.D. Kline Water Supply Plant
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Water Loss Control
Halifax Water owns, maintains, and operates more than 
1,600 km of water mains. Quickly finding and repairing 
leaks reduces water loss and the related costs of treating 
and distributing that water. This helps customers receive 
better value from their water services. Industry best 
practice identifies four key focus areas for an effective 
water loss control program:

• Speed and Quality of Repair
• Pressure Management
• Active Leakage Control
• Asset Management, Renewal, replacement

Halifax Water’s water loss control program applies 
strategies and initiatives in all four areas. During the 
past year, the following two projects were completed to 
further reduce the amount of water lost. 

Halifax Water’s water distribution system is segmented 
into smaller zones called district meter areas (DMAs). 

These DMAs allow operators to monitor for leaks and 
breaks. The smaller the DMA, the easier it is to observe a 
potential leak. During the year in Dartmouth, a new DMA 
was created from an existing larger DMA by installing 
two new flowmeters and closing a valve to create a new 
boundary. In addition to making it easier to observe a 
leak with the smaller DMAs, it also means there is less 
area in the field for leak detectors to cover, meaning 
the leak can be pinpointed and repaired more quickly 
resulting in less water lost.  

Historically, operators relied on monitoring overnight 
flow data for each of the DMAs. This data was presented 
in a tabular format. In 2025, Halifax Water’s Data and 
Visualization team revamped and automated how 
the flow data was presented. They also incorporated 
customer consumption data into the dashboard. This 
provides operators with more insight into whether an 
increase in flow in a DMA is a leak or legitimate use by a 
customer. 

Halifax Water crews repair water mains to reduce water loss, restore service, and improve reliability 
for customers.
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Driveway and Cross-Culvert Program
Halifax Water is responsible for owning and maintaining a 
substantial inventory of culverts, including cross-culverts 
and driveway culverts within the service boundary 
established by Halifax Regional Municipality. 

Cross-culverts are designed to convey stormwater 
beneath municipally owned roads, while driveway 
culverts manage stormwater flow beneath driveway 
connections to the municipal roads. 

As these assets reach the end of their service life, they 
are assessed and scheduled for replacement. To support 
the ongoing renewal of these assets and meet regulatory 
requirements, Halifax Water invested approximately $1.3 
million in driveway culvert replacements and $3.2 million 
in cross-culvert replacements for the 2025/26 fiscal year. 
Some of these projects involve additional complexity, 
including infrastructure that conveys watercourses with 
fish passage, which requires more complex design and 

approvals from regulatory agencies. During the 2025/26 
fiscal year, Halifax Water replaced 135 driveway culverts 
and 21 cross-culverts. Internal Operations crews primarily 
carry out driveway culvert replacements, whereas cross-
culvert projects involve a combination of in-house and 
contracted resources. 

To ensure cost-effectiveness and minimize disruption, 
culvert replacements are strategically grouped and 
coordinated, maximizing efficiency and value for 
stormwater ratepayers.  

Halifax Water invests in the durability of stormwater 
infrastructure through proactive culvert management. 
By combining strategic planning, operational efficiency, 
and targeted investment, the utility maintains effective 
stormwater flow while protecting public infrastructure 
and delivering practical benefits to customers. 

Culvert renewal supports effective stormwater flow, protects public infrastructure, and helps reduce disruption for residents.
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Construction of the Burnside Operations Centre began in March 2025 and is scheduled for substantial completion in 
May 2027. Most of the civil work and foundation work was completed in 2025/26. The steel structure was completed 
in March 2026, with partial completion of the building envelope. The project remains on budget. The Integrated 
Project Delivery (IPD) team is meeting expectations, and the delivery model continues to provide value through the 
project management, design, procurement, and construction phases.

The new operations centre will enable more coordinated field operations, better use of equipment and staff, and a 
more efficient service delivery model for customers across the region.

Burnside Operations Centre

The Burnside Operations Centre will consolidate field operations into a modern facility designed to improve coordination, 
resilience, and service delivery.
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Water Supply Enhancement Program
The J.D. Kline Water Supply Plant and Lake Major Water 
Supply Plant have reliably delivered high-quality water 
to Halifax Water customers for many years. However, 
aging infrastructure, changing source water conditions, 
and climate impacts have increasingly challenged 
treatment processes at both water supply plants. To 
maintain a reliable supply of safe, high-quality drinking 
water and compliance with current and future regulatory 
requirements, the J.D. Kline Water Supply Plant and 
Lake Major Water Supply Plant will undergo capital 
renewal, upgrades, and enhancements over the next ten 
years. The Water Supply Enhancement Program (WSEP) 
consolidates numerous projects at the J.D. Kline Water 
Supply Plant and Lake Major Water Supply Plant into one 
comprehensive program.

This integrated approach aims to minimize potential 
impacts on services and customers. 

High-Level Goals of the WSEP:
• Upgrade, expand, and enhance the existing J.D.

Kline Water Supply Plant and Lake Major Water
Supply Plant for the next operating horizon,
considering design life spans of 20 to 50 years.

• Add treatment process resilience at both water
supply plants to adapt to evolving source water
quality changes due to climate change, including
increased levels of organic matter, biological
activity, metals, minerals, algae, and algal by-
products.

• Improve the reliability of both plants to meet
future challenges related to water quantity or
quality objectives.

• Execute the program efficiently and in a
coordinated manner with shared design
principles and strategic compatibilities to
streamline long-term operations between the
facilities.

The Water Supply Enhancement Program will renew critical 
treatment infrastructure to support safe, reliable drinking 
water for future needs.					

As part of the WSEP, two critical projects have been 
prioritized: 

• J.D. Kline Water Storage Reservoir: This project
is being prioritized due to existing design
limitations that played a role in recent boil water
advisories.

• Lake Major Low Lift Station: This project is
being prioritized in response to current design
constraints that have resulted in multiple water
conservation advisories during recent periods of
low precipitation.

The WSEP represents a significant investment in the 
region’s water infrastructure, with a combined estimated 
total value of $650 million to $850 million across the J.D. 
Kline Water Supply Plant and Lake Major Water Supply 
Plant over the next decade. The program encompasses 
eight major projects and is expected to continue through 
the 2030–2040 time horizon. 

This program protects safe drinking water by renewing 
critical treatment infrastructure, building resilience to 
changing source water conditions, and reducing the risk 
of future advisories or service interruptions.
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Information Technology Strategic Plan Progress

Halifax Water adopted a five-year Information 
Technology (IT) Strategic Plan in 2023 and has delivered 
improvements that strengthen service, security, and 
internal efficiency. In 2025/26, the following initiatives 
were completed:

Data & Analytics
• Implemented new tools to improve reporting and

analysis.
• Implemented planning tools to improve

how technology changes are designed and
coordinated.

• Prepared business cases to evaluate and
prioritize new technology investments.

Project & Business Systems
• Improved project tracking by integrating

operational information into our construction
project management system.

• Upgraded systems such as capital planning and
delivery, enterprise resource management.

• Implemented a new billing print service provider.

Employee Technology
• Upgraded employee computers to the latest

supported Windows operating system.
• Transitioned our human resources system to a

new service provider.

Operations & Asset Management 
• Upgraded mapping and location-based tools used

to manage water and wastewater assets.

• Upgraded operational control systems used to
monitor and manage water and wastewater
facilities.

• Deployed secure cellular devices to improve
connectivity and resilience at key sites.

Security & Resilience
• Strengthened network security to better protect

systems and information.

Sustainability
• Completed an assessment to improve how

energy-use information is tracked and managed.

There are currently 54 projects underway from the 
IT strategic roadmap, with an additional 50 projects 
planned to begin in 2026/27. 

Halifax Water’s technology idea intake process 
encourages collaboration and identifies practical 
ways technology can improve service and efficiency. 
In 2025/26, 69 technology ideas were developed to 
inform future projects and investments. Examples 
included document review tools, system integration 
improvements, and reporting and automation features to 
support customer service. 

Progress on the Information Technology roadmap 
contributes to more secure systems, better coordination 
of work, improved access to information, and more 
efficient use of resources across the utility.

54 
Active 
Projects

50
Planned 
for 2026/27

69
Ideas
Developed

13
Major 
Initiatives

Year 3/5
Strategic 
Plan

Technology investments are helping Halifax Water improve reporting, security, coordination, and service efficiency.
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Cyber and physical security investments help protect 
customer information, critical infrastructure, and service 
continuity.						

Protecting Critical Infrastructure
Halifax Water operates and maintains critical 
infrastructure that is continually being probed and tested 
through external cybersecurity attacks. To counter these 
ongoing threats, Halifax Water has implemented cyber 
and physical security measures across its operations.

Building a Security-Aware Workforce 
Employees play an important role in protecting Halifax 
Water’s systems and infrastructure. 

Throughout the year, employees received: 
• Regular cybersecurity awareness training.
• Security updates and alerts.
• Guidance on identifying suspicious activity.
• Information on security best practices.

Continuous Improvement and Oversight 
Halifax Water continued to address recommendations 
arising from the Municipal Auditor General’s review, with 
approximately 68% of recommendations completed by 
year-end. 

The organization is also supporting the Nova Scotia 
Regulatory and Appeals Board (NSRAB) in its review of 
Halifax Water’s cybersecurity readiness by responding 
to information and document requests related to 
cybersecurity controls, practices, and governance.  

Halifax Water’s approach to regulatory compliance 
reflects accountability and continuous improvement in 
the face of evolving cybersecurity risks. 

Recommended actions are prioritized based on risk, 
with higher-risk factors receiving more attention. 
Halifax Water’s risk-based approach ensures that the 
most pressing vulnerabilities are addressed first, while 
maintaining a strong focus on uninterrupted service 
delivery, prudent infrastructure operation, and employee 
safety. By balancing risk mitigation with operational 
priorities, Halifax Water can maintain resilience against 
cybersecurity threats without compromising the integrity 
of its essential services. 

Investing in Operational Technology Security 
Addressing cybersecurity in an Operational Technology 
(OT) environment is inherently complex, requiring 
specialized solutions that account for the unique 
challenges of water infrastructure systems. 

To strengthen security, Halifax Water continues to invest 
in: 

• Advanced monitoring and detection tools.
• Network segmentation and system protection.
• Enhanced access controls.
• Collaboration with regulators and industry

experts.
• A strategic roadmap for future cybersecurity

enhancements.

These security investments help protect customer 
information, strengthen service continuity, and reduce 
the risk that cyber or physical threats could disrupt 
essential water, wastewater, and stormwater services.

Cyber and Physical Security
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Intelligent Water : Data Analytics and Artificial Intelligence

Halifax Water’s Data and Analytics Program helps staff 
use reliable information to run the system day to day, 
plan investments, and reduce manual reporting. In 
2025/26, key improvements included strengthened 
compliance reporting, better customer and capital 
planning insights, added system integrations, increased 
automation, and careful adoption of artificial intelligence 
(AI). 

2025/26 Highlights 
• Improved dashboards and reports to support

wastewater treatment facility compliance,
water system performance, inspections, and
cybersecurity monitoring.

• Expanded customer care reporting to help track
service trends and improve response.

• Strengthened capital planning reporting with
clearer dashboards and more reliable data
updates.

• Connected additional operational data sources to
improve consistency across reporting.

• Reduced repetitive work through automation for
incident reporting, safety inspections, and risk
assessment workflows.

• Improved select accounting processes through
targeted automation.

• Piloted an enterprise data governance tool to
clarify data ownership and improve visibility into
key data assets.

• Developed guidance for responsible AI use
(including design and deployment guides) and
advanced AI reference architecture.

• Tested AI in specific business processes (for
example, invoice processing) to evaluate where it
can add value.

Better data and responsible automation help Halifax 
Water make faster, more informed decisions, improve 
response, reduce manual errors, and target investments 
where they are needed most. 

Looking Ahead 
• Expand self-service reporting and dashboards

so staff can find answers faster with less manual
effort.

• Improve how data moves between key
systems to reduce duplicate entry and increase
consistency across reports.

• Adopt AI where it clearly adds value, with defined
governance, privacy safeguards, and human
oversight.

This work provides clearer information, more dependable 
reporting, stronger privacy safeguards, and more efficient 
service delivery as Halifax Water modernizes how it uses 
technology.

Data analytics and responsible automation help staff make informed decisions and improve service delivery.				
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Customer Care Performance
Customers had their calls answered more quickly in 2025/26 with an average wait time of 8 minutes. This is an 
improvement of 5.5 minutes over the previous year. With less time waiting, the call abandonment rate improved by 
24%. This is an improvement of 13% over the previous year. 

These improvements mean customers can reach support more quickly, experience fewer disconnected calls, and 
receive a better overall service experience when contacting Halifax Water.

Customer Connect
Before the portal was taken offline, the Customer 
Connect enhancement project delivered several 
improvements, including two-factor authentication, 
portal registration at the time of account activation, 
automatic enrollment in paperless billing, a new contact 
form, and service order updates. A planned final 
enhancement will provide electronic notifications for 
past-due bills for customers enrolled in paperless billing. 
In early March 2026, Halifax Water became aware of a 
privacy breach involving the Customer Connect portal. To 
protect customers, Halifax Water shut down the portal 
and contacted Halifax Regional Municipality’s Access 

and Privacy Office to inform them of the incident. As of 
March 31, 2026, an independent third party continued to 
investigate and was expected to submit a final report by 
the end of the first quarter of 2026/27. The Customer 
Connect portal will remain offline until Halifax Water is 
confident that customer information is secure. 

Once the portal is safely restored, these enhancements 
are expected to make it easier, safer, and more 
convenient for customers to manage accounts online, 
receive timely information, and interact with Halifax 
Water through digital service channels. 

Customer service improvements help customers reach support more quickly and access information through safer, more 
convenient channels.
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FINANCIAL & REGULATORY 
COMPLIANCE
Capital Investment

As one of the oldest cities in Canada, Halifax has a 
celebrated history that has grown around its strategic 
harbour. As it has grown and changed over the 
past few hundred years, the city has been built on 
multiple generations of water, sewer, and stormwater 
infrastructure. As with any aging asset, these must be 
maintained and eventually renewed so this city can 
continue to flourish economically and as a sustainable 
community for those who live here. 

According to Halifax Water’s 2019 Integrated Resource 
Plan (IRP), approximately $4 billion is required to upgrade 
critical water, wastewater, and stormwater infrastructure 
in Halifax between 2019 and 2049. These investments 
help ensure the continued delivery of services that will 
benefit customers, residents, and the municipality. 

Long-term capital planning helps Halifax Water prioritize 
the right work at the right time, protecting service 
reliability, public health, and environmental performance 
while making responsible use of ratepayer dollars. 
Some Projects are managed entirely by Halifax Water, 

while others are managed through an integrated project 
partnership with the municipality to ensure improved 
coordination, reduce disruption in the community, 
and gain efficiency in areas such as road construction, 
sidewalks, paving, and traffic control. 

Coordinating capital projects with Halifax Regional 
Municipality helps reduce repeated construction impacts, 
improve neighbourhood infrastructure more efficiently, 
and deliver better value from public investment. 

The following are examples of projects Halifax Water 
managed or partnered with Halifax Regional Municipality 
on during the 2025/26 fiscal year.

Together, these projects demonstrate how Halifax Water 
is investing in core infrastructure to maintain dependable 
service, support growth, and reduce the risk of more 
costly emergency repairs in the future.

Capital projects support reliable service, growth, public health, environmental protection, and long-term customer value.			
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Halifax Water Projects
Halifax Water - specific project - managed independently of HRM. 

Almon Street Water Main Renewal
The 2019 Infrastructure Master Plan (IMP) identified the 
need to strengthen transmission main capacity within 
the Halifax Peninsula Intermediate Zone to support 
growth in the Young Street Pocket. The recommended 
upgrades included upsizing existing water mains to 
500 mm between Robie Street, Young Street, Windsor 
Street, and Almon Street. 

This project involved the replacement of approximately 
200 m of existing 150 mm cast iron water main on 
Almon Street between Dublin Street and Windsor Street 
with a new 500 mm diameter ductile iron transmission 
main. The existing water main was originally installed 
in 1914–1915, had experienced multiple breaks, and was 
beyond the end of its service life. 

The Almon Street phase of the project was completed in 
October 2025.   

Project Outcomes
• Replaced 200 m of aging water main

infrastructure.
• Installed a new 500 mm transmission main.
• Increased water transmission capacity within the

Halifax Peninsula Intermediate Zone.
• Supported future growth and development in

the Young Street area.
• Reduced the risk of water main breaks and

service disruptions.

Why This Matters
This renewal strengthens water system capacity in an 
area with aging infrastructure, improving reliability, 
supporting growth, and reducing the likelihood of future 
breaks and service disruptions.
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Duffus Street Flowmeter Replacement
The project involved replacement of a 1200 mm
diameter flowmeter on the Duffus Street Pump
Station force main after the existing flowmeter had
failed and required replacement. The Duffus Street
Pump Station collects wastewater from North End
Halifax, Fairview, Clayton Park and Rockingham
and conveys all flow from the Bedford Highway
trunk sewer (Fairview Cove Tunnel) to the Halifax
Wastewater Treatment Facility.

The new flowmeter was successfully installed and placed 
into service in May 2025. The data collected from the new 
flowmeter will provide an understanding of the operation 
of the pumped system and will support the ongoing 
management and future planning of the pump station and 
force main.

Project Outcomes 
• Replaced a failed 1,200 mm diameter flowmeter.
• Restored accurate wastewater flow monitoring.
• Improved operational data for system management.
• Enhanced planning information for future upgrades and investments.
• Supported ongoing operation of the Duffus Street Pump Station and force main.

Why This Matters
Better flow data helps Halifax Water manage wastewater service more effectively, plan future upgrades, and maintain 
reliable service for communities served by the pump station.

2025 Sewer Mainline Trenchless Rehabilitation  
The 2025 sewer trenchless rehabilitation project rehabilitated approximately 4.3 km of aged sewer mains using 
cured-in-place-pipe (CIPP) lining technology. The CIPP annual lining program supports the utility by extending the life 
of existing pipelines while reducing costs, disruptions, and the risk of future failures. 

Approximately 25% of the rehabilitated sewers were lined in advance of Halifax Regional Municipality integrated 
projects, and the timing of the remaining 75% was based on Halifax Water Operations and Capital Delivery priorities. 
The sections lined ranged from 200 mm to 1200 mm in diameter, including the collapsed sewer section during the 
Quinpool Road water main replacement. 

Trenchless rehabilitation extends the life of existing sewer infrastructure while reducing open-cut construction, 
limiting neighbourhood disruption, and lowering the risk of future sewer failures.



38  | FINANCIAL & REGULATORY COMPLIANCE

Biosolids Processing Facility Expansion
The Aerotech Biosolids Processing Facility (BPF) is located in the Aerotech Industrial Park in Goffs, NS. The facility 
receives and processes dewatered sludge, or biosolids, from Halifax Water’s wastewater treatment facilities. Biosolids 
are currently processed using the N-Viro alkaline stabilization process to produce a Canadian Food Inspection Agency 
(CFIA) regulated fertilizer that is subsequently used on non-food-bearing crops. 

The Infrastructure Master Plan (IMP) completed in 2019, 
along with subsequent analyses by Halifax Water staff, 
identified a 204% increase in biosolids production by 
2049 due to population growth within Halifax Regional 
Municipality, as well as upgrades to the Mill Cove, Halifax, 
Dartmouth, and Herring Cove wastewater treatment 
facilities. This forecast exceeds the production capacity 
of the existing BPF. 

Progress to Date
During 2025/26, Halifax Water reached a significant milestone by completing the procurement process and selecting 
a preferred proponent to deliver the project through a Design, Build, Operate, and Maintain (DBOM) agreement. 

This partnership will support the design, construction, and long-term operation of the expanded facility. 
The new facility is being designed to do more than process biosolids. Planned features include technologies that 
support: 

• Nutrient recovery
• Water recovery and reuse
• Energy recovery through biogas production
• Greenhouse gas emissions reductions

The expanded facility will continue to produce a CFIA-regulated fertilizer for use in the agricultural sector while 
creating opportunities to generate renewable energy from recovered biogas.

The facility is anticipated to process more than 75,000 tonnes/year of biosolids at full capacity. 

This expansion enables responsible wastewater management, added capacity for regional growth, environmental 
protection, and opportunities to recover useful resources from biosolids through fertilizer, water, nutrient, and energy 
reuse.
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Cogswell District Energy System (DES)
Halifax Water continues to advance the development of the Cogswell District Energy System, which will provide 
heating and cooling service to buildings in the Cogswell District using thermal energy recovered from the effluent at 
the Halifax Wastewater Treatment Facility. 

Installation of the distribution piping system, which transfers thermal energy between the Energy Centre and 
connected customers, is complete. The system has been flushed and pressure tested, with only minor deficiencies 
remaining to be addressed. 

Design of the Energy Centre has also advanced significantly, with final detailed design completion anticipated 
this summer. Following completion of the detailed design, Halifax Water will begin the procurement process and 
preparations to apply to the Nova Scotia Energy Board (NSEB) for approval to construct the Energy Centre. 

In the coming year, Halifax Water plans to apply to the NSEB with an updated Cost of Service Manual, utility 
regulations, rate structures, and an updated financial model. 

Halifax Water is encouraged by the progress of the project and is working toward delivering clean, renewable energy 
to the Cogswell District. 

The District Energy System supports cleaner energy, lower emissions, and sustainable development by making 
productive use of thermal energy from wastewater.
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Alignment with Halifax Regional Municipality
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Integrated Projects with Halifax Regional Municipality 

Claymore Avenue Water Main Renewal
The project involved replacing 240 m of the existing 
150 mm cast iron water main with a 200 mm diameter 
ductile iron pipe. The existing cast iron main was installed 
in 1965 and reached the end of its useful life.

Why This Matters 
This renewal improves the reliability of the local water 
distribution system by replacing aging infrastructure 
before it fails. The investment helps reduce service 
disruptions, lowers maintenance requirements, and 
supports dependable water service for customers in the 
area. 
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Carlheath Drive, Collins Drive, Anthony Avenue & 
Lawrence Place  
The project involved replacing 710 m of the existing 100 
mm ductile iron water main with a 150 mm PVC pipe, 
as well as the replacement of catch basin leads, catch 
basins, and one cross culvert. 

The original water main was installed in 1984 and was 
part of a small standalone system later taken over by 
Halifax Water. The small system has no storage, limited 
supply capacity, and the pipe on these three streets had 
18 recorded breaks and leaks. Based on break history 
and operational needs, Carlheath Drive, Collins Drive 
and Anthony Avenue were considered high-priority 
replacements. 

This work began in June 2025 and was completed in 
October 2025. 

Why This Matters
This project addresses a high-priority area with a history 
of water main breaks and limited system capacity. The 
upgrades improve reliability, increase available water 
supply, reduce future maintenance needs, and support 
more dependable service for residents in the community. 

Lawrence Street Water Main Renewal 
The project involved replacing 560 metres of aging 150 
mm cast iron water main with a new 300 mm ductile 
iron pipe. The original main, installed between 1885 and 
1906, had reached the end of its service life and had 15 

recorded breaks. Upsizing the pipe and installing a net 
new hydrant improved fire flow capacity throughout the 
neighbourhood. 

In addition, Lawrence Street was identified as a high 
priority for replacement due to the high number of lead 
service line connections. As part of the project, a total of 
47 public and 35 private lead service lines were replaced 
with new copper piping.

Why This Matters 
The project increases water reliability, enhances fire 
protection, and removes lead service lines to support 
public health and safer drinking water service over time.

Thistle Street Integrated Water. Stormwater, and 
Wastewater
The project involved the replacement of 125 metres 
of 150 mm cast iron water main with a new 200 mm 
ductile iron pipe, installation of 105 metres of 300 mm 
stormwater main, four new catch basin leads, and a new 
sanitary manhole at the top of a dead-end wastewater 
main. Construction began in May 2025 and was 
completed in August 2025. 

Why This Matters
Coordinating water, stormwater, and wastewater work in 
one integrated project improves infrastructure reliability 
while reducing repeated construction impacts on the 
same street.
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Financial Overview
Halifax Water received a clean audit opinion on the financial statements for the fiscal year ended March 31, 2026. The 
financial statements are presented in accordance with International Financial Reporting Standards (IFRS). Halifax 
Water also produces financial information in the format required by the Nova Scotia Regulatory and Appeals Board 
(NSRAB) in accordance with the NSRAB Water Utility Accounting and Reporting Handbook (Handbook).

The financial statements prepared under IFRS are used primarily for consolidation with the Halifax Regional 
Municipality’s financial statements. In contrast, the financial information prepared under the Handbook is used for 
setting water, wastewater and stormwater rates.

The financial statements contain the independent auditor’s report issued by Doane Grant Thornton LLP, IFRS 
statements and schedules containing financial information prepared in accordance with the Handbook.

The key differences between the IFRS and Handbook financial statements are related to reporting requirements for 
the recognition of various expenditures as follows:

• The re-measurement of the defined benefit plans is not considered an expense for the Handbook and could
result in either positive or negative impacts on income;

• Principal payments on long-term debt are an expense for the Handbook but not under IFRS;
• Depreciation expense on contributed assets is not an expense for the Handbook for water and wastewater

assets. For stormwater assets, 25% of depreciation on contributed assets is included for the Handbook.
• Amortization of contributed capital is not considered revenue under the Handbook; and,
• Various depreciation adjustments, including the add-back of losses on the disposal of utility plant in service,

componentization of assets and shorter useful lives, results in higher depreciation under IFRS than under the
Handbook.

In 2025/26, Halifax Water recorded comprehensive earnings of $9.9 million under IFRS. Under the Handbook a deficit 
of $24.3 million was incurred. From a budget perspective, the deficit was $9.8 million less than the $34.1 million 
budgeted deficit. This was due to higher revenues following the increase in rates approved by the NSRAB that took 
effect on January 1, 2026.

Financial Highlights 
• Clean audit opinion received for 2025/26.
• Financial results were $9.8 million better than budget.
• $7.4 million in cost containment savings achieved.
• $151.8 million in Regional Development Charge reserves available to support future growth.
• Approved rate increases helped strengthen financial sustainability and support infrastructure investment.
• Continued focus on affordability, efficiency, and long-term service reliability.



FINANCIAL & REGULATORY COMPLIANCE | 43

Cost Containment
Halifax Water remains committed to cost containment, 
which is essential for maintaining affordable rates. 
The cost containment process involved implementing 
recommended actions to address the NSRAB’s request 
for a more formalized approach. Since 2013, a formal 
cost containment program has been in place. In 2025/26, 
the savings from cost containment initiatives totaled $7.4 
million.

Cost containment initiatives are impacted mostly in 
the areas of Facilities/Process Strategies, Information 
Technology, and Human Resources. Under Human 
Resource Strategies, the HRWC Employees Pension Plan 
employer contribution holiday is a major driver of current 
year savings, contributing approximately $1.3 million.

New cost containment initiatives implemented during the 
2025/26 fiscal year resulted in approximately $2.9 million 
in savings and fall within the Human Resource Strategies, 
Facilities and Process Strategies, Procurement and 
Information and Technology (IT) categories, ranging from 
the pension holiday, process optimization for chemical 
savings, and IT efficiencies.

Regional Development Charges
Halifax Water oversees the development and collection 
of water and wastewater Regional Development Charges 
(RDCs). RDCs fund upgrades to regional water and 
wastewater systems to facilitate projected population 
growth in the servicing boundary. The RDC program is 
designed to be cost-neutral. The balance of the RDC 
Water reserve on March 31, 2026 was $13.4 million and 
the balance of the RDC Wastewater account on March 
31, 2026 was $138.4 million.

The 2019 application to update the RDCs was approved 
in April 2021. The approval allows annual Consumer Price 
Index (CPI) adjustments, annual reviews with five-year 
updates submitted to the NSRAB with an update to be 
filed in 2026. A three-year rate freeze was mandated by 
the Province (Section 236A HRM Charter) and expires 
on November 9, 2026. Shortfalls in the RDCs resulting 
from this rate freeze will be recovered from future RDC 
charges and will not be subsidized by the general rate 
base.

Pension Plan
All Halifax Water employees are members of one of 
two defined-benefit pension plans. Employees who 
transferred from HALIFAX, of which 37 remain, are 
members of the HRM Pension Plan. Halifax Water is 
obligated to make contributions for these employees’ 
service to the HRM Pension Plan.

For all other employees, Halifax Water maintains the 
Halifax Regional Water Commission Employees’ Pension 
Plan (the Plan). The financial results of the Plan are 
audited each year on December 31. 

As of December 31, 2025, the Plan’s funded ratio 
has increased from 128.4% to 129.0%. The increase 
is primarily related to favourable market conditions 
throughout 2025. Effective January 1, 2026, employee 
and employer contribution rates changed from 8.72% 
to 8.96% as a result of a Plan amendment in 2025 
which improved benefits. Due to the funded position, an 
employer contribution holiday commenced in January 
2026 and continued to May 2026.
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Financial Implications
Halifax Water is a regulated utility that operates on a cost-recovery basis and is compliant with the Public Utilities 
Act.

Consistent with this principle, in 2022/23, Halifax Water and HRM staff negotiated a five-year renewal of the 
Dividend Agreement (grant in lieu of taxes), which the NSRAB approved in May 2023. In a decision issued in January 
2026, the NSRAB directed that no dividend was to be paid for wastewater and stormwater for 2025/26. As a result, 
the amount paid by Halifax Water to HRM for the fiscal year ending March 31, 2026 was $5.8 million.

General Rate Application Decision
In May 2025, Halifax Water filed a general rate application to increase water, wastewater, and stormwater rates. The 
NSRAB approved the rate increases on December 16, 2025, with effective dates of January 1, 2026 and April 1, 2026. 
Base charges for water and wastewater have not increased since April 1, 2016, and will remain the same for metered 
customers. The volumetric rate for water rose to $1.596 per cubic metre on January 1, 2026, and to $1.722 per cubic 
metre effective April 1, 2026. The volumetric rate for wastewater rose to $2.425 per cubic metre on January 1, 2026 
and to $2.591 per cubic metre effective April 1, 2026. Stormwater rates have also increased effective January 1, 2026. 
These rate changes cause an estimated increase to the average residential bill of 12.1% effective December 1, 2025 
and another 6.0% effective April 1, 2026.
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Independent Auditor�s report 

To the Board of Trustees of the 
Halifax Regional Water Commission 
Employees' Pension Plan 

Opinion 

We have audited the financial statements of Halifax Regional Water Commission Employees� Pension 
Plan, which comprise the statement of financial position as at December 31, 2025, and the statements 
of changes in net assets available for benefits and changes in pension obligations for the year then 
ended, and notes to the financial statements, including a summary of significant accounting policies.  

In our opinion, the accompanying financial statements present fairly in all material respects, the financial 
position of Halifax Regional Water Commission Employees� Pension Plan as at December 31, 2025, 
and its changes in net assets available for benefits and its changes in pension obligations for the year 
then ended in accordance with Canadian accounting standards for pension plans.  

Basis for opinion 

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our 
responsibilities under those standards are further described in the Auditor's Responsibilities for the 
Audit of the Financial Statements section of our report. We are independent of Halifax Regional Water 
Commission Employees� Pension Plan in accordance with the ethical requirements that are relevant to 
our audit of the financial statements in Canada, and we have fulfilled our other ethical responsibilities in 
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our opinion.  

Responsibilities of management and those charged with governance for the financial statements  

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with Canadian accounting standards for pension plans, and for such internal control as 
management determines is necessary to enable the preparation of financial statements that are free 
from material misstatement, whether due to fraud or error.  

In preparing the financial statements, management is responsible for assessing Halifax Regional Water 
Commission Employees� Pension Plan�s ability to continue as a going concern, disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting unless 
management either intends to liquidate Halifax Regional Water Commission Employees� Pension Plan 
or to cease operations, or has no realistic alternative but to do so.  

Those charged with governance are responsible for overseeing Halifax Regional Water Commission 
Employees� Pension Plan�s financial reporting process.  
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Auditor�s responsibilities for the audit of the financial statements  

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor�s report that 
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with Canadian generally accepted auditing standards will always detect 
a material misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements.  

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise 
professional judgment and maintain professional skepticism throughout the audit. We also:  

 Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override 
of internal control.  

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of Halifax Regional Water Commission Employees� Pension Plan�s 
internal control. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management.  

 Conclude on the appropriateness of management's use of the going concern basis of accounting 
and, based on the audit evidence obtained, whether a material uncertainty exists related to events 
or conditions that may cast significant doubt on Halifax Regional Water Commission Employees� 
Pension Plan's ability to continue as a going concern. If we conclude that a material uncertainty 
exists, we are required to draw attention in our auditor's report to the related disclosures in the 
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions 
are based on the audit evidence obtained up to the date of our auditor's report. However, future 
events or conditions may cause Halifax Regional Water Commission Employees� Pension Plan to 
cease to continue as a going concern.  

 Evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and 
events in a manner that achieves fair presentation.  

We communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit. 

 

  

Halifax, Canada Chartered Professional Accountants 
July 8, 2026 
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Water Supply Plant
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WATER SERVICE AREA
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Lake Major 
Water Supply Plant

Water Supply Plant Service Areas

Water Source Pockwock Lake

Treatment 
Process

Dual Media Direct 
Filtration &
Manganese 
Removal

Average Flows/
Day

94,512 m3/day

Filter Quantity &
Capacity/Day

8 Filters 
143 m²/filter

Maximum Flow 
Rate

0.137 m³/m² per 
minute

Design Capacity/
Day

227,000 m³/day

Water Source Lake Major

Treatment 
Process

Upflow 
Clarification, Iron
& Manganese 
Removal

Average Flows/
Day

36834

Filter Quantity &
Capacity/Day

4 Filters 
85 m²/filter

Maximum Flow 
Rate

0.192 m³/m² per 
minute

Design Capacity/
Day

94 000 m³

Halifax Water by the Numbers Halifax Water by the Numbers provides a snapshot of the 
infrastructure, customers, and services that support the region’s 
water cycle.
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Oldham

Goffs

Grand Lake

Oakfield

Lake Fletcher

Bennery Lake

Water Supply Plant

Bennery Lake Water Service Area
Bennery Lake Water Supply Shed

BENNERY LAKE
WATER SERVICE AREA
GOFFS

Halifax Stanfield
International Airport

Water Supply Plant

Middle Musquodoboit Water Service Area
Middle Musquodoboit Water Supply Shed

MIDDLE MUSQUODOBOIT
WATER SERVICE AREA
MIDDLE MUSQUODOBOIT

Upper
Musquodoboit

Middle
Stewiacke

Upper
Stewiacke

Halifax

Water Source Bennery Lake

Treatment 
Process

Sedimentation, 
Dual Media 
Filtration & 
Manganese 
Removal

Average Flows/
Day

765

Filter Quantity &
Capacity/Day

2 Filters 
26.65 m²/filter

Maximum Flow 
Rate

0.10 m³/m² per 
minute

Design Capacity/
Day

7 950 m³

Water Source Musquodoboit 
River

Treatment 
Process

Raw Water 
Infiltration Gallery, 
Ultra/Nano 
Filtration

Average Flows/
Day

59

Filter Quantity &
Capacity/Day

2 Ultra Filters 
1 Nano Filter

Maximum Flow 
Rate

0.139 m³/min 0.264 
m³/min

Design Capacity/
Day

260 m³

Bennery Lake 
Water Supply Plant

Middle Musquodoboit 
Water Supply Plant
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Water Supply Plant

Collin’s Park Water Service Area
Collin’s Park Water Supply Shed

COLLIN’S PARK
WATER SERVICE AREA
WELLINGTON

Water Supply Plant

Bomont Water Service Area
Bomont Water Supply Shed

BOMONT
WATER SERVICE AREA
ELMSDALE

Dartmouth
Cole Harbour

Lawrentown Provincial
Park

Musquodoboit
Harbour Head of

Jeddore

Elderbank

Meaghers
Grant

Milford

North Salem

HANTS

West Hants

Ellershouse

BOM
ONT DR

HILLCREST STOLD
 TR

UNK R
D

Water Source Lake Fletcher

Treatment 
Process

Ultra/Nano 
Filtration

Average Flows/
Day

62

Filter Quantity &
Capacity/Day

2 Ultra Filters 
1 Nano Filter

Maximum Flow 
Rate

0.111 m³/min 0.145 
m³/min

Design Capacity/
Day

160 m³

Water Source Shubenacadie 
River

Treatment 
Process

Nano Filtration/
Ionic Exchange 
Resin

Average Flows/
Day

4

Filter Quantity &
Capacity/Day

N/A

Maximum Flow 
Rate

0.0132 m³/min

Design Capacity/
Day

38 m³

Collins Park 
Water Supply Plant

Bomont Water 
Supply Plant
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Five Islands
LakeHubley

Birch Hill 
Lake

Abbey Road
Park

Sussex Drive
Park

103

103

Water Supply Plant

Five Island Lake Water Service Area
Five Island Lake Water Supply Shed

FIVE ISLAND LAKE
WATER SERVICE AREA
HUBLEY

Water Source 1 Well

Treatment 
Process

UV Disinfection

Average Flows/
Day

9

Filter Quantity &
Capacity/Day

N/A

Maximum Flow 
Rate

0.016 m³/min

Design Capacity/
Day

N/A

Five Island Lake
Water Supply Plant
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Water Infrastructure as of March 31, 2026

Water Supply 
Plant Water Source Treatment Process

Average 
Flows/
Day

Filter Quanti-
ty & Capacity/
Day

Maximum 
Flow Rate

Design 
Capacity/
Day

J.D. Kline Pockwock 
Lake

Dual Media Direct Filtration & 
Manganese Removal 94512 8 Filters 143 

m²/filter
0.137 m³/m²
per minute 227 000 m³

Lake Major Lake Major Upflow Clarification, Iron & 
Manganese Removal 36834 4 Filters 85 

m²/filter
0.192 m³/m² 
per minute 94 000 m³

Bennery Lake Bennery Lake Sedimentation, Dual Media 
Filtration & Manganese Removal 765 2 Filters 26.65 

m²/filter
0.10 m³/m² 
per minute 7 950 m³

Middle 
Musquodoboit

Musquodoboit 
River

Raw Water Infiltration Gallery, 
Ultra/Nano Filtration 59 2 Ultra Filters 1 

Nano Filter
0.139 m³/min 
0.264 m³/min 260 m³

Collins Park Lake Fletcher Ultra/Nano 
Filtration 62 2 Ultra Filters 1 

Nano Filter
0.111 m³/min 
0.145 m³/min 160 m³

Bomont Shubenacadie 
River

Nano Filtration/
Ionic Exchange Resin 4 N/A 0.0132 m³/min 38 m³

Silver Sands 2 Wells Green Sand Pressure Filters, Iron 
& Manganese Removal 11 2 Filters 0.378 m³/min 30 m³

Five Island 
Lake 1 Well UV Disinfection 9 N/A 0.016 m³/min N/A

Source Water Watershed Area Safe Yield/Day

Pockwock Lake 5,661 ha 145,500 m3

Chain Lake 206 ha 4,500 m3

Lake Major 6,994 ha 65,900 m3

Lake Lemont/Topsail 315 ha 4,500 m3

Bennery Lake 644 ha 2,300 m3

Water Supply Water Production in 2025/26(m3)

Pockwock Lake 34,496,981

Lake Major 13,444,230

Bennery Lake 279,994

Small Systems 53,225

Total 48,274,430

Source Water Rainfall in 2025/26 Snowfall in 2025/26

Pockwock Lake 1003.6 mm 302.3 cm

Lake Major 1080.8mm 226.7 cm
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Reservoir Elevation Above 
Sea Level Capacity (m3)

Lake Major 60 m 9092

Pockwock 170 m 13600

Geizer 158 158 m 36400

Geizer 123 123 m 31800

Cowie 113 m 11200

Robie 82 m 15900

Lakeside 119 m 5455

Mount Edward 1 119 m 22728

Mount Edward 2 119 m 22728

Akerley Blvd. 119 m 37727

North Preston 125 m 1659

Meadowbrook 95 m 9091

Sampson 123 m 12273

Stokil 123 m 23636

Waverley 86 m 1364

Middle Musquodoboit 81 m 275

Aerotech 174 m 4085

Beaver Bank 156 m 6937

Hemlock 123 m 21500

Total N/A 287450

Transmission & Distribution System

Size of Water Mains 13 mm - 1500 
mm 

Total Water Mains 1614.93 km

Main Valves 16,401

Fire Hydrants 8,837

Distribution 
Pumping(Booster) 
Stations

20

Pressure Control &
Flow Meter 
Chambers

144

Water Services & Meters

Water Sprinkler 
Systems
(25 mm - 300 mm)

2,250

Supply Services
(10 mm - 400 mm) 69,041

Water Meters
(15 mm - 250 mm) 71,349

Population Served

Halifax Municipality
Est. Population 
Served*

460,822

Consumption per 
Capita**

243L/person/
day

* Reflects a customer receiving one or more
service(s).

**Water only customers (residential and 
non-residential).



106  | HALIFAX WATER BY THE NUMBERS

Wastewater & Stormwater Infrastructure as of March 31, 2026

Wastewater 
Treatment Facility

Treatment 
Process

Design Average 
Flows/Day Area(s) Served Receiving 

Water
Volume Treated 
in 2025/26(m3)

Halifax Enhanced Primary UV 139 900 m³ Halifax Halifax Harbour 31,351,934

Dartmouth Enhanced Primary UV 83 800 m³ Dartmouth Halifax Harbour 15,688,700

Herring Cove Enhanced Primary UV 28 500 m³ Halifax &
Herring Cove Halifax Harbour 3,817,659

Mill Cove
Secondary UV/Pure 
Oxygen Activated  
Sludge

28 400 m³ Bedford & 
Sackville Bedford Basin 8,813,054

Eastern Passage
Secondary UV/
Conventional Activated 
Sludge

25 000 m³ Cole Harbour & 
Eastern Passage Halifax Harbour 4,949,377

Timberlea Secondary Sodium 
Hypochlorite/RBC 4 540 m³ Lakeside & 

Timberlea Nine Mile River 850,299

Aerotech Tertiary UV/Membrane 
Bioreactors 3 000 m³ Aerotech Park & 

Airport Johnson River 331,388

Springfield Lake Secondary UV/Activated 
Sludge 543 m³ Springfield Lake Lisle Lake 147,672

Fall River Tertiary UV/Activated 
Sludge & Post Filtration 454.5 m³ Lockview Road & 

McPherson Road Lake Fletcher 52,560

North Preston Tertiary UV/SBR & 
Engineered Wetland 680 m³ North Preston Winder Lake 209,077

Middle Musquodoboit UV/RBC 114 m³ Middle 
Musquodoboit

Musquodoboit 
River 52,459

Uplands Park Secondary UV Trickling 
Filter & Wetland 91 m³ Uplands Park Sandy Lake 33,855

Wellington Tertiary UV/Activated 
Sludge/Reed Bleed 68 m³ Wellington Grand Lake 6,695

Frame Subdivision Tertiary UV/Membrane 
Reactor 80 m³ Frame 

Subdivision Lake William 8,541

Wastewater & Stormwater Collection System

Size of Pipes 38 mm - 3000 mm

Total Collection System Length 2384 km

Total Manholes 40,002

Total Pumping Stations 166

Total Ditch Length (km) 503.97 km

Holding Tanks & Retention Ponds 43

Cross Culverts 2,706

Driveway Culverts 18,578

Catchbasins 26,380
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Customers by Service Type

Halifax Water provides one or more of the following to our customers: water, wastewater,or stormwater services. 
Those services support an estimated population of 452,240 people, and numerous visitors to the region. 

Service Type Number of Accounts Percentage of Total

Water, Wastewater & Stormwater 77,216 69.07%

Stormwater Only 22,628 20.24%

Water & Wastewater 6,703 6%

Water & Stormwater 4,042 3.62%

Wastewater & Stormwater 518 0.46%

Water Only 533 0.48%

Wastewater Only 153 0.14%

Total of All Types 111,793 100%
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Corporate Balanced Scorecard Results
Since 2001. Halifax Water has measured organizational performance using a corporate balanced scorecard 
(CBS). The CBS ensures all employees are focused on strategic outcomes. The Organizational Indicators 
below are developed to support the Halifax Water purpose statement: to supply and safeguard sustainable, 
high-quality water services. 

Organizational Indicators Organization 
Award

2025/26 
Target

2025/26 
Results

2026/27
Target

Environment, Health, Safety & Social Responsibility

NS Labour and Advanced Education compliance – Number of 
Compliance Orders issued 2 1 2

Lost time Injury Frequency -Number of accidents resulting in lost time 
per 100 employees Gateway 2 2.3 2

Total Recordable Injury Frequency - Number of accidents resulting in 
lost time per 100 employees 3.5 4.9 3.5

Safe driving - Number of traffic Accidents per 1,000,000 km driven 
(maximum of 5) Org. Award 4 7.04 4

Training - Number of employees trained or re-certified before due date 85% 85% 85%

Percentage of completed safety talks 90% 100% 90%

Percentage of public health and environmental regulatory infractions 
resulting in a summary offense tickets 2% 0% 2%

Percentage of WWTFs complying with NSE approval permits Org. Award 95% 93% 95%

Number of ICI properties engaged by Pollution Prevention each year 250 319 250

Organizational Indicators Organization 
Award 

2025/26 
Target

2025/26 
Results

2026/27
Target

Financial and Regulatory Accountability  

Operating expenses (excluding depreciation are less than budget by at 
least $1.0 million* Gateway 73.1% 69.5% Y/N

Annual cost per customer connection – Water (excluding depreciation) $587 $608 $587 

Annual cost per customer connection – Wastewater (excluding 
depreciation) $740 $732 $740

Total capital spend in the fiscal year (in millions) $135 $114 $135

Capital Budget Expenditures – Percentage of budget spend by end of 
fiscal year** 45% 42% 45% 
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Organizational Indicators Organization 
Award 

2025/26 
Target

2025/26 
Results

2026/27
Target

Operational Excellence

Adherence with 6 objectives of Water Safety Plan for all water systems Org. Award 80% 96% 80%

Number of times primary disinfection in water supply facility criteria 
not met per year Org. Award 0% 0% 0%

Water service outages - Number of connection hours/1000 customers 200 163 200

Wastewater service outages – Number of connection hours/1000 
customers 4 1.9 4

Average speed of answer – Percentage of calls answered within 5 
minutes 90% 40% 90%

Response time for service connection permits – Percentage of formal 
responses provided from Halifax Water within 3 days or less 80% 81% 80%

Response time for subdivisions involving system extensions – 
Percentage of formal responses from Halifax Water provided within 4 
weeks or less review

80% 64$ 80%

Water Loss Control - Percentage reduction in real water loss over 
previous fiscal year Org. Award 5% 7.2% 5%

I&I reduction - Number of private properties engaged about Inflow & 
Infiltration 1200 1491 1200

Percentage of time GIS and Cityworks are available Org. Award 97% 99% 97%

Energy management kwh/m3 reduction associated with capital 
projects Org. Award 14% 15% 14%

Bio-solids residual handling - percentage of sludge meeting bio-solids 
concentration targets Org. Award 95% 99.5% 95%

Organizational Indicators Organization 
Award 

2025/26 
Target

2025/26 
Results

2026/27
Target

People 

Customer satisfaction about water quality - percentage from Customer 
Survey Org. Award 85% 82% 85%

Customer satisfaction with service - percentage from Customer Survey Org. Award 95% 86% 95%

Percentage of total grievances resolved within the year. 85% 78% 85%

Leaders to engage employees in career conversations to support 
employee development and succession planning initiatives through 
performance appraisals.

75% 70% 75%

Employee Engagement Index Score A A- A
Percentage of employees to participate in monthly health and wellness 
moments.** 90% N/A 90%

Corporate Balanced Scorecard Notes:

* Operating Expenses - The operating expenses excludes any unbudgeted "unusual items".

** Monthly Health & Wellness Moments - Monthly health and wellness moments tracking issues did not permit an accurate result.
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Service Area Map



112  | HALIFAX WATER BY THE NUMBERS

Typical Water Analysis
2025/26 TYPICAL ANALYSIS OF POCKWOCK LAKE & LAKE MAJOR WATER

(In milligrams per litre unless shown otherwise)
Note: All regulatory compliance analysis are processed by third-party laboratories.

PARAMETERS

(Halifax)
POCKWOCK

(Dartmouth)
LAKE MAJOR

GUIDELINES FOR CANADIAN 
DRINKING WATER QUALITY

Raw Water Treated 
Water Raw Water Treated 

Water
Maximum Acceptable 

Concentration
Aesthetic Objective 

Concentration

Alkalinity (as CaCO3) <2.0 22.3 <2.0 23.2 - -

Aluminum 0.086 0.018 0.170 0.013 2.9 -

Ammonia (N) <0.05 0.055 <0.05 <0.05 - -

Arsenic <0.001 <0.001 <0.001 <0.001 0.010 -

Calcium 1.1 6.5 1.1 19.0 - -

Chloride 6.2 7.6 6.4 9.1 - ≤250

Chlorate <0.1 <0.1 0.1 0.1 1.0 -

Chlorite <0.1 <0.1 <0.1 <0.1 1.0 -

Colour (True Colour Units) 12.7 <5.0 34.3 <5.0 - ≤15.0

Conductivity (µS/cm) 35 100 40 165 - -

Copper (Total) 0.042 <0.001 0.033 <0.001 2.0 ≤1.0

Fluoride <0.1 0.60 <0.1 A<0.1 1.5 -

Hardness (as CaCO3) 4.1 18.0 4.3 48.0 - -

HAA5 (avg.) - 0.014 - 0.029 0.08 -

Iron (Total) 0.07 <0.05 0.114 <0.05 - ≤0.1

Lead (Total) (µg/l) <0.5 <0.5 <0.5 <0.5 5.0 -

Magnesium 0.420 0.423 0.420 0.450 - -

Manganese (Total) 0.027 0.010 0.035 0.004 0.12 ≤0.02

Mercury (µg/l) <0.013 <0.013 <0.013 <0.013 1.0 -

Nitrate (as N) 0.051 <0.05 0.053 <0.05 10.0 -

Nitrite (as N) <0.01 <0.01 <0.01 <0.01 1.0 -

pH (pH Units) 6.1 7.4 6.0 7.5 - 7.0 - 10.5

Potassium 0.26 0.30 0.25 0.25 - -

Sodium 4.5 12.0 4.77 11.7 - ≤200

Solids (Total Dissolved) 31 60 33 95 - ≤500

Sulphate 3.17 10.02 1.97 36.35 - ≤500

Turbidity (NTU) 0.56 B0.05 0.25 B0.03 0.30 -

Total Organic Carbon (TOC) 3.9 2.3 5.20 2.6 - -

THM's (avg.) - 0.016 - 0.037 0.1 -

Uranium (µg/l) <0.1 <0.1 <0.1 <0.1 20.0 -

Zinc (Total) <0.005 0.156 0.006 0.137 - ≤5.0

PCB (µg/l) - - - - - -

Gross Alpha / Gross Beta (Bq/L) <0.1 <0.1 <0.1 <0.1 0.5 / 1.0 -

PFOS & PFOA (ng/L) <2.0 <2.0 <2.0 <2.0 30 -

A Fluoridation at the Lake Major WSP is offline -- a capital project for fluoride reinstatement is currently underway. 
B Per Approval to Operate, the Pockwock and Lake Major plants analyze turbidity immediately post-filtration. Each filter must produce water with a turbidity of 
<0.15 NTU 95% of the time at the Pockwock Water Supply Plant and <0.2 NTU 95% of the time at the Lake Major Water Supply Plant. Both Water Supply Plants 
must produce water with a turbidity <1.0 NTU 100% of the time, as required by Provincial Permit.

Typical water analysis summarizes routine water quality results and compares 
them with applicable Canadian drinking water guidelines.
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2025/26 TYPICAL ANALYSIS OF BENNERY LAKE & BOMONT WATER
(In milligrams per litre unless shown otherwise)

Note: All regulatory compliance analysis are processed by third-party laboratories.

PARAMETERS
BENNERY LAKE BOMONT GUIDELINES FOR CANADIAN 

DRINKING WATER QUALITY

Raw Water Treated 
Water

ARaw Water Treated 
Water

Maximum Acceptable 
Concentration

Aesthetic Objective 
Concentration

Alkalinity (as CaCO3) 3.2 36.2 - 22.7 - -

Aluminum 0.104 0.010 - 0.024 2.9 -

Ammonia (N) 0.056 0.056 - <0.05 - -

Arsenic <0.001 <0.001 - <0.001 0.010 -

Calcium 3.0 19.6 - 11.5 - -

Chloride 8.0 9.2 - 11.5 - ≤250

Chlorate <0.1 0.2 - <0.1 1.0 -

Chlorite <0.1 <0.1 - <0.1 1.0 -

Colour (True Colour Units) 24.7 <5.0 - <5.0 - ≤15.0

Conductivity (µS/cm) 44 186 - 123 - -

Copper (Total) 0.1020 0.0270 - 0.0010 2.0 ≤1.0

Fluoride <0.1 <0.1 - 0.7 1.5 -

Hardness (as CaCO3) 9.2 51.0 - 45.0 - -

HAA5 (avg.) - 0.022 - 0.04 0.08 -

Iron (Total) 0.42 <0.05 - <0.05 - ≤0.1

Lead (Total) (µg/l) <0.5 <0.5 - <0.5 5.0 -

Magnesium 0.6 0.6 - 0.4 - -

Manganese (Total) 0.257 0.057 - 0.013 0.12 ≤0.02

Mercury (µg/l) <0.013 <0.013 - <0.013 1.0 -

Nitrate (as N) <0.05 <0.05 - <0.05 10.0 -

Nitrite (as N) <0.01 <0.01 - <0.01 1.0 -

pH (pH Units) 6.5 7.5 - 7.6 - 7.0 - 10.5

Potassium 0.3 0.3 - 0.3 - -

Sodium 5.2 16.0 - 13.5 - ≤200

Solids (Total Dissolved) 47 125 - 63 - ≤500

Sulphate 4.2 34.2 - 15.6 - ≤500

Turbidity (NTU) 0.57 B0.04 - C0.19 0.3 -

Total Organic Carbon (TOC) 5.5 2.5 - 2.5 - -

THM's (avg.) - 0.029 - 0.054 0.1 -

Uranium (µg/l) <0.1 <0.1 - <0.1 20.0 -

Zinc (Total) <0.005 0.093 - 0.144 - ≤5.0

PCB (µg/l) - - - - - -

Gross Alpha / Gross Beta (Bq/L) <0.1 <0.1 - <0.1 0.5 / 1.0 -

PFOS & PFOA (ng/L) <2.0 <2.0 - <2.0 30 -

ARaw water samples were not collected from the Bomont raw water source this past year. Treated water was supplied from either the Lake Major or Pockwock 
water systems.

BThe Bennery Lake plant analyzes turbidity immediately post-filtration and must produce water with a turbidity of <0.2 NTU 95% of the time and <1.0 NTU 100% of 
the time.

CFiltered turbidity values are not reported due to the fact that the Bomont Water Supply Plant was not treating raw water.
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2025/26 TYPICAL ANALYSIS - SMALL SYSTEMS
 (In milligrams per litre unless shown otherwise)

Note: All regulatory compliance analysis are processed by third-party laboratories.

PARAMETERS
FIVE ISLAND LAKE BSILVER SANDS GUIDELINES FOR CANADIAN 

DRINKING WATER QUALITY

Raw Water Treated 
Water Raw Water Treated 

Water
Maximum Acceptable 

Concentration
Aesthetic Objective 

Concentration

Alkalinity (as CaCO3) 30.0 33.3 63.0 51.9 - -

Aluminum <0.005 <0.005 <0.005 0.005 2.9 -

Ammonia (N) <0.05 <0.05 0.063 <0.05 - -

Arsenic 0.004 0.004 0.002 <0.001 0.010 -

Calcium 11.0 11.0 37.0 37.0 - -

Chloride 8.8 9.0 67.0 71.0 - ≤250

Chlorate <0.1 0.14 - - 1.0 -

Chlorite <0.1 <0.1 - - 1.0 -

Colour (True Colour Units) <5.0 <5.0 <5.0 <5.0 - ≤15.0

Conductivity (µS/cm) 100 105 400 362 - -

Copper (Total) 0.0120 0.0350 <0.001 <0.001 2.0 ≤1.0

Fluoride 0.4 0.4 - - 1.5 -

Hardness (as CaCO3) 33.0 32.0 110.0 110.0 - -

HAA5 (avg.) - <0.005 - - 0.08 -

Iron (Total) <0.05 <0.05 0.98 0.04 - ≤0.1

Lead (Total) (µ g/l) <0.5 <0.5 <0.5 <0.5 5.0 -

Magnesium 1.3 1.3 5.2 5.2 - -

Manganese (Total) <0.002 <0.002 1.20 0.026 0.12 ≤0.02

Mercury (µ g/l) <0.013 <0.013 - - 1.0 -

Nitrate (as N) 0.062 <0.05 <0.05 <0.05 10.0 -

Nitrite (as N) <0.01 <0.01 <0.01 <0.01 1.0 -

pH (pH Units) 7.2 7.9 7.9 7.3 - 7.0 - 10.5

Potassium 0.5 0.5 0.9 0.9 - -

Sodium 6.5 7.8 23.0 30.0 - ≤200

Solids (Total Dissolved) 70 69 - - - ≤500

Sulphate 2.6 2.5 20.0 24.0 - ≤500

Turbidity (NTU) <0.1 A0.05 13.00 A0.15 1.0 -

Total Organic Carbon (TOC) <0.5 <0.5 <0.5 0.88 - -

THM's (avg.) - <0.001 - - 0.1 -

Uranium (µ g/l) 12.0 11.5 <0.1 <0.1 20.0 -

Zinc (Total) <0.005 <0.005 <0.005 0.033 - ≤5.0

PCB (µ g/l) <0.05 <0.05 - - - -

Gross Alpha / Gross Beta (Bq/L) 0.43/0.46 0.29/<0.1 - <0.1 0.5 / 1.0 -

PFOS & PFOA (ng/L) <2.0 <2.0 <2.0 <2.0 30 -

A The Five Island Lake and Silver Sands Water Supply Plants must produce water with turbidity of <1.0 NTU 95% of the time, as required by Provincial Permit.

B The Silversands WSP was decommissioned in September 2025 and was connected to the Lake Major system
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2025/26 TYPICAL ANALYSIS - SMALL SYSTEMS
(In milligrams per litre unless shown otherwise)

Note: All regulatory compliance analysis are processed by third-party laboratories.

PARAMETERS
COLLINS PARK MIDDLE MUSQUODOBOIT GUIDELINES FOR CANADIAN 

DRINKING WATER QUALITY

Raw Water Treated
Water Raw Water Treated

Water
Maximum Acceptable 

Concentration
Aesthetic Objective 

Concentration

Alkalinity (as CaCO3) 23.0 8.4 35.0 97.9 - -

Aluminum 0.221 <0.005 <0.005 <0.005 2.9 -

Ammonia (N) <0.05 <0.05 <0.05 <0.05 - -

Arsenic 0.004 <0.001 <0.001 <0.001 0.010 -

Calcium 9.1 0.7 18.5 7.3 - -

Chloride 49.5 17.5 14.3 10.9 - ≤250

Chlorate <0.1 0.1 <0.1 0.1 1.0 -

Chlorite <0.1 <0.1 <0.1 <0.1 1.0 -

Colour (True Color Units) 15.2 <5.0 <5.0 <5.0 - ≤15.0

Conductivity (µS/cm) 210 73 160 223 - -

Copper (Total) 0.0030 <0.001 <0.001 <0.001 2.0 ≤1.0

Fluoride <0.1 <0.1 <0.1 <0.1 1.5 -

Hardness (as CaCO3) 27.0 <1.0 60.0 25.0 - -

HAA5 (avg.) - <0.005 - <0.005 0.08 -

Iron (Total) 0.34 <0.05 <0.05 <0.05 - ≤0.1

Lead (Total) (µg/l) 1.38 <0.5 <0.5 <0.5 5.0 -

Magnesium 1.4 0.1 5.5 2.2 - -

Manganese (Total) 0.195 <0.002 <0.002 <0.002 0.12 ≤0.02

Mercury (µg/l) <0.013 <0.013 <0.013 <0.013 1.0 -

Nitrate (as N) 0.108 0.068 1.9 1.65 10.0 -

Nitrite (as N) <0.01 <0.01 <0.01 <0.01 1.0 -

pH (pH Units) 7.8 7.8 6.9 7.5 - 7.0 - 10.5

Potassium 1.1 0.2 1.1 0.7 - -

Sodium 29.5 14.0 7.2 40.5 - ≤200

Solids (Total Dissolved) 120 49 92 130 - ≤500

Sulphate 11.5 1.0 20.5 0.9 - ≤500

Turbidity (NTU) 7.70 A0.07 <0.1 A0.05 0.1 -

Total Organic Carbon (TOC) 5.0 <0.5 0.6 <0.5 - -

THM's (avg.) - 0.004 - 0.002 0.1 -

Uranium (µg/l) <0.1 <0.1 <0.1 <0.1 20.0 -

Zinc (Total) 0.013 0.125 <0.005 0.119 - ≤5.0

PCB (µg/l) - - - - - -

Gross Alpha / Gross Beta (Bq/L) <0.1 <0.1 <0.1 <0.1 0.5 / 1.0 -

PFOS (ng/L) 7.8 <2.0 <2.0 <2.0 30 -

PFOA (ng/L) 2.2 <2.0 <2.0 <2.0 30 -

AUltra-filtration membrane plants must produce water with turbidity of <0.1 NTU 99% of the time and <0.3 NTU 100% of the time, as required by Provincial Permit.
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Approved in January 2025, “Halifax Water 2030,” is Halifax Water’s 5-Year Business Strategy. It has set the organization’s 
direction for the next five years and serves as the foundation for annual business planning, budgeting, and performance 
measurement.

Halifax Water 2030 - Empowering People, Transforming Services

Annual Business Plans

5-year
Strategy

5-year
Objectives

2025/26

2026/27

2027/28

2028/29

2029/30

Strategic 
Pillars

Defining Goals and Success

5-year
Strategic 
Initiatives

Annual 
Goals Rationale Impact Timing

Annual Business Plans

Strategic 
Goals

2025/26

2026/27

2027/28

2028/29

2029/30




