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INTRODUCTION 
 

Halifax Water is an integrated water, wastewater, and stormwater utility that serves more than 106,000 

customers and an estimated population of 412,000. 

This document outlines the utility's fiscal 2024/25 business plan, which officially begins on April 1, 2024.  

For 2024/25, Halifax Water has developed a plan that addresses the challenges of growth, aging 

infrastructure, and the increasing demands of customers. In addition to addressing these challenges, this 

plan focuses on ensuring Halifax Water customers continue receiving quality service and that the utility's 

employees are supported and empowered with the required resources. 

 

PURPOSE 
Our purpose is to supply and safeguard sustainable, high-quality water services. 

 

VISION 
We will provide our customers with high-quality water, wastewater, and stormwater services. Through 

adoption of best practices, we will place the highest value on public health, customer service, fiscal 

responsibility, workplace safety and security, asset management, regulatory compliance, and stewardship 

of the environment. We will fully engage employees through teamwork, innovation, and professional 

development.  

 

VALUES 
Relationships - We nurture relationships with our customers, our team members, and the environment. 

We are engaged in the neighbourhoods we serve, and we support continual learning across our team. 

Innovation - We are among the top utilities across the continent and are known on the global stage. We 

always ask, "How can we improve efficiency, sustainability, creativity and the customer experience?" 

Accountability - We refuse to cut corners. We check in with our excellence standards regularly and look 

to one another for support. Safety steers our decision-making. We are driven to make our policies, 

decisions, and projects as clear as our drinking water. 

Protection - Halifax Water protects the health and well-being of our population. We exist to guard natural 

resources, finding ways to sustain our communities and environment.  
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EXECUTIVE SUMMARY 

In the fiscal year 2024/25, Halifax Water is confidently confronting challenges arising from growth, aging 
infrastructure, and escalating environmental compliance and protection costs.  

 
Our strategic focus includes addressing growth needs, implementing robust asset management 
practices, delivering value for our customers, and actively engaging in initiatives to combat climate 
change and engage the communities we serve. 

 
Internally, we are committed to aligning and enhancing business processes, fortifying modernized and 
secure systems, empowering our workforce, and supporting them with cost-effective and integrated 
financial systems. We continue to prioritize health and safety and partnerships with key stakeholders. 
 
Our employees continue to be our most important asset, which is why we are placing even greater 
emphasis on our people and culture this year. This includes focusing on retention, succession planning, 
and attracting the technical skills required for a modern-day water utility. 

 
We will update our Integrated Resource Plan to achieve these objectives, targeting completion by 
December 2025. This comprehensive plan, last updated in 2019, outlines the programs and resources 
needed over a 30-year period to address compliance, asset renewal, and growth. 

 
With an increased focus on capital infrastructure delivery in the coming year, many of our initiatives are 
designed for implementation over multiple years. Halifax Water will continually advance plans, studies, 
and programs to enhance customer service. Initiatives such as the Water Supply Enhancement Program, 
Water Safety Plan, Wastewater Treatment Facility Study, and Biosolids Project will persist throughout 
this fiscal year. 

 
Anticipating and adapting to changing environmental conditions and rigorous requirements, we 
diligently work on implementing our corporate-wide Environmental Management System and a robust 
Climate Action Plan.  
 
Maintaining a positive financial position is imperative, and accordingly, we will file a General Rate 
Application with the Nova Scotia Utility and Review Board later this year. 

 
With rapid growth within the municipality, workforce capacity remains a pivotal focus. As increased 
service demands necessitate adding skilled individuals, our unwavering commitment to our employees' 
physical and psychological health and safety remains steadfast. 

 
As we embark on this journey, we look forward to a year of resounding success for Halifax Water. 
 

Kenda MacKenzie 

Acting General Manager 
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Working together with mutual trust, respect and 

shared values that focus on our commitment to 

customers, community, and the environment. 

 

 
  

    

People & 
Culture 

Health, Safety, 
Environment & 

Community 

Financial & 
Regulatory 

Accountability 

Operational 
Excellence 



4 
 

   
 
 

STRATEGIC INITIATIVES AND PROGRAMS 2024/25 

 

People & Culture 

Enhance the overall 
Employee Experience  

Objectives(s)  • Foster an inclusive employee workplace culture by 
creating greater connections to all employees at 
Halifax Water by the end of Q3.  

Rationale  • Halifax Water can be viewed as an Employer of 
Choice. 

Impact  • Positively influence our employment brand.  
• Act on employee insights through listening 

strategies, including annual surveys.  
• Enable internal mobility and focus on career 

growth and development.  

 

Develop a Flexible 
Talent Management 
Strategy  

Objectives(s)  • Develop and launch a Flexible Talent Management 
Strategy at Halifax Water by the end of Q3.  

Rationale  • Enable Halifax Water to attract, engage, develop, 
and retain critical skills to ensure a robust pipeline 
of talent who will effectively deliver business 
objectives. 

Impact  • Create robust succession plans for all critical roles 
in the organization.  

• Provide access to development opportunities and 
career progression. 

• Engage in meaningful and ongoing talent 
discussions. 

• Facilitate integrated strategic planning between 
People and culture and business leaders.  

 

Develop a transition 
plan to support an 
integrated service 
delivery model from the 
Burnside Operations 
Centre 

Objectives(s)  • Develop a comprehensive change management plan 
for mobilization to the new Burnside Operations 
Centre by the end of Q4.  

Rationale  • Ensure smooth and seamless transfer of staff and 
service delivery to the new location. 

Impact  • Minimize business disruption and ensure service 
level deliverables continue to be provided. 

• Ensure staff continues to be engaged to support the 
transition and have buy-in of the integrated service 
delivery model.  
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Continue to 
strengthen a positive 
and diverse 
workplace  

Objectives(s)  • Halifax Water will complete initiatives outlined in 
the Diversity, Equity, and Inclusion (DEI) framework 
for 2024/25 and establish performance measures 
for DEI reporting by the end of Q2. 

• New hires will receive unconscious bias training 
upon hire. 

Rationale  • Halifax Water is committed to a workforce reflective 
of the communities in which we live and work. 
Continuing to enhance our focus on creating a 
diverse and inclusive workforce that values equity 
and inclusion will create a culture where respect and 
civility are valued, and psychological health and 
safety are promoted.  

Impact  • Stimulate business innovation.  
• Benefit from a broader range of perspectives.  
• Understand our customers better. 
• Improve overall business performance.  

 
Continue building 
institutional capacity to 
meet the challenges of 
growth in our 
infrastructure and 
operations 

Objectives(s)  • Working with key business partners to deliver this 
initiative to ensure best hiring practices are 
implemented, and business operations are fully 
staffed and supported. 

Rationale  • Halifax Water’s Integrated Resource Plan (IRP) 
requires that Halifax Water deliver, on average, a 
capital budget of $135 million per year. This is a 
significant increase over several years ago. Halifax 
Water needs to be appropriately staffed and 
resourced to deliver this program.  

• Halifax Water has the appropriate people, processes, 
and technology to deliver the IRP level of capital 
spending. 

  
Impact  • Halifax Water is staffed and resourced appropriately 

to deliver our programs and services effectively in an 
integrated and effective manner. 
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Health, Safety, Environment & Community 

Continue to develop 
and enhance Source 
Water Protection Plans 
as needed for our 
watersheds 

Objectives(s)  • Complete plan for Middle Musquodoboit Q1, 
commence review and update Pockwock Q3 and 
Bennery Q3.  

Rationale  • The creation of a consolidated document for the 
current management of the source water, risk 
assessment and the management and monitoring 
plan for the protection of the source water provides a 
holistic view for planning. 

Impact  • Mitigates the risks to the water supply areas. 
• Provides tactics for detection of potential 

contaminants and impacts. 

 

Initiate integration of 
ISO 45001, focusing on 
continued 
enhancements to 
safety culture 

Objectives(s)  • Update and transform the current Occupational 
Health and Safety Manual to a Safety Management 
System. Creating a more consistent document for 
employee use and training by Q4. 

Rationale  • The ISO 45001 standards will guide the program for 
consistent practices across the utility. 

Impact  • Provides greater clarity and consistency for 
employees in safe work practices and management 
of potential risks. 

• Enhances the overall safety culture across the Utility. 

 

Complete a multi-year 
roadmap to monitor 
wastewater system 
flows.  

Objectives(s)  • The project will identify existing monitoring and 
measurement information gaps and develop a plan 
for addressing them by the end of Q4. 

Rationale  • Halifax Water is required to limit Combined Sewer 
Overflows (CSOs) and prevent Sanitary Sewer 
Overflows (SSOs). To do this effectively, Halifax 
Water will develop better tools and processes to 
detect and respond to overflow events. 

Impact  • Prioritizes capital plans for addressing CSO/SSO 
monitoring and response. 

• In the long term, Halifax Water will have a reliable 
overflow monitoring and reporting system to serve 
as the basis for potential real-time control and 
mitigation.  
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Deliver the Climate 
Action Plan and 
transition to a five-year 
capital roadmap 

Objectives(s)  • Deliver the Climate Action Plan (CAP)in Q1 and 
develop a list of projects to incorporate into the 
capital budgets over the next five years. The CAP 
implementation strategy will be produced by the 
end of Q2. 

Rationale  • Halifax Water will align its climate action plan with 
HRM’s HalifACT 2050 climate action plan. 

Impact  • A Halifax Water climate action plan will maintain 
alignment with HRM on climate action. 

• It will allow Halifax Water to plan for climate 
adaptation measures responsibly and sustainably. 

  

 

Build a strategic and 
proactive plan for 
communications and 
stakeholder 
engagement 

Objectives(s)  • Proactively tell our story through expanded 
communications channels (beyond PSAs), allowing 
Halifax Water to inform and educate the broader 
community about the work and mandates of the 
utility. 

• Increase proactive stakeholder engagement 
activities in the communities where we live and 
operate by Q4. 

• Begin streamlining the issue management process to 
ensure greater integration between 
Communications, Operations and Customer Care by 
Q4.  

Rationale  • Proactively promote Halifax Water’s work in the 
community and shine a positive light on its 
contributions beyond everyday work (asset repairs, 
renewal, extensions, etc.).  

• Helps improve Halifax Water’s overall reputation and 
how all stakeholders perceive the Utility.  

Impact  • Creates greater internal integration to support the 
One Water vision. 

• Streamlines processes. 
• Enhances overall reputation with all stakeholders 

and our customers.  
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Financial & Regulatory Accountability 

Update the long-term 
financial models using 
the latest projections 
and forecasting to 
reflect operational and 
infrastructure 
requirements 

Objectives(s)  • While the next IRP is being developed, use the 
projected 5-year capital budget to update the long-
term financial model by Q2.  

• Complete the rate application to ensure rates are 
sufficient to fund the infrastructure and operational 
requirements for the next 2 to 3 years by Q1, a 
decision by early Q4. 

Rationale  • A rate application is required to approve any rate 
increases required to fund the infrastructure and 
operational costs. 

• Long-term financial model allows the estimation of 
rate increases to customers beyond the next rate 
application. 

Impact  • A rate application will support the utility’s financial 
viability. 

• Information concerning the expected long-term 
financial plan will support the operational decisions 
for the next 5-year period.  

 

Execute contract and 
gain funding approval 
for the Biosolids 
Processing Facility 

Objectives(s)  • Complete the biosolids processing facility 
procurement and execute a contract with the 
preferred vendor by Q3. 

Rationale  • Halifax Water’s current biosolids processing facility 
requires upgrades and will exceed its capacity by 
2027. This project will replace the current facility and 
provide processing capacity for 25 years. 

Impact  • In addition to providing a management system for 
wastewater biosolids, the new facility should provide 
revenue streams from resource recovery related to 
soil amendment products and renewable natural gas.  
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Continue to enhance 
our approach to 
Capital Delivery and 
Project Management  

Objectives(s)  • Develop a Project Management practice and 
reporting group in the Capital Delivery Business unit 
by the end of Q4. 

Rationale  • Halifax Water lacks the formal controls and business 
practices commensurate with a utility delivering 
$135 million per year in capital spending. Developing 
these processes and reporting capabilities is the next 
phase in the ongoing development of the 
engineering function at Halifax Water.  

Impact  • Successfully done, this unit will ensure that all 
projects are well-defined with sufficient reporting 
and a system for identifying and reporting on 
budget, scope, schedule, and risk.  

 

Update Integrated 
Resource Plan 

Objectives(s)  • Execute a procurement initiative to obtain an IRP 
consultant to complete the IRP by the end of Q3.  

Rationale  • The Nova Scotia Utility and Review Board requires 
Halifax Water to have a 30-year plan for Halifax 
Water infrastructure, planned through the lenses of 
Asset renewal, growth, and compliance. 

• The IRP is at the core of Halifax Water’s long-term 
spending plan. 

Impact  • The IRP will ensure that Halifax Water is a 
sustainable utility from an asset management 
perspective.  
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Operational Excellence 

Commence detailed 
design for the Cogswell 
District Project Energy 
Centre 

Objectives(s)  • Hire a design consultant and commence a detailed 
design for the Cogswell District Energy System (DES) 
energy centre by the end of Q1. 

Rationale  • The Energy Centre, located at the Halifax 
Wastewater Treatment Facilities (WWTF), is a key 
component of the DES and will transfer ambient heat 
energy to buildings in the Cogswell District. 

Impact  • Designing the Energy Centre will put Halifax Water in 
a good position to supply heating and cooling energy 
to the new building developments in the Cogswell 
District when the lots are sold, and the buildings are 
ready for occupancy.   

 

Continue the Water 
Supply Enhancement 
Program 

Objectives(s)  • Maintain progress on upgrading Halifax Waters’ two 
large water supply plants by advancing the clarifier 
design at the JD Kline plant and pumping 
station/intake design at the Lake Major plant.  

• Lake Major – Intake and Low Lift Pump Station 
•  Detailed design procurement by Q1. 

• JD Kline – Pretreatment and Clarification 
• Optimize and finalize preliminary design by 

Q2.  
Rationale  • Both large water supply plants need upgrades to 

deal with obsolescence issues and changes in source 
water quality due to lake recovery and climate 
change. 

Impact  • Successful execution of the Water Supply 
Enhancement Program (WSEP) will ensure that 
Halifax Water has resilient and reliable plants that 
can adapt to changes in source water quality. 

 

Develop a framework 
for ongoing 
maintenance plans 
meeting defined asset 
service standards 

Objectives(s)  • Review and confirm operation and maintenance 
standards by the end of Q1. 

• Generate annual asset maintenance plans for Water 
and Wastewater Operations by the end of Q2. 

Rationale  • Establishes the resources necessary to meet Halifax 
Water’s service standards and informs the operating 
and capital budgets in future years. 

Impact  • Executed maintenance plans will help to mitigate 
risks to critical infrastructure.   
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Develop Standard 
Operating Procedures 
to support regulatory 
compliance and the 
Environmental 
Management System 
Program 

Objectives(s)  • Develop and implement standard operating 
procedures (SOPs) for the operation, maintenance, 
and emergency response of CSO structures by the 
end of Q4. 

Rationale  • Clear SOPs will mitigate or eliminate CSOs and 
improve/ensure regulatory compliance.  

Impact  • Reduce the frequency and quantity of CSOs. 

 

Expand Operational 
Readiness 

Objectives(s)  • Develop an emergency management plan to provide 
the procedures to follow and resources required to 
continue services in the wake of an emergency by 
Q1.  

Rationale  • Provides a road map for continuing required 
operations. 

• Provides support for the overall Business Continuity 
Plan (BCP) for Halifax Water, which supports staff in 
overseeing and addressing system upsets or failures 
of significant equipment for extended periods. 

Impact  • Optimize time of recovery and return to service of 
critical infrastructure. 

• Enhance customer confidence by maintaining high-
quality water service.  

 

Continue to expand the 
utilization of systems to 
improve operational 
efficiency 

Objectives(s)  • Expand the utilization of the Enterprise Resource 
Planning (ERP) system, including finalizing the rollout 
of Connect Vendor to support vendors and Connect 
Finance to enhance accessibility to the ERP and 
streamline approval processes by Q3.  

• Review additional functionality and enhancements 
to the new ERP system, including increased 
functionality in stores related to inventory tracking 
and additional dashboards, and integrations with 
Capital Project Management and Information 
Systems (CPM&IS) and the Halifax Water Insights 
Initiatives, which will be assessed by the end of Q4.  

Rationale  • Expanding utilization will streamline processes, 
improve financial accountability, and improve 
organizational efficiencies. 

Impact  • Improves efficiency, enhances financial 
accountability, and information to vendors and staff.  
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Update enterprise risk 
management models 

Objectives(s)  • Operationalize the framework to proactively 
identify, assess, and mitigate risk exposures by Q4. 

• Continue to promote a risk management culture and 
communication across the organization by Q3.  

Rationale  • A robust risk management system is essential to 
manage the utility effectively. 

• Effective risk management requires risks to be 
identified and the development of plans to mitigate 
the risks.  

Impact  • Improved responses and mitigation strategies to 
respond to known and emerging risks.  

 

Strengthen Halifax 
Water’s Cybersecurity  

Objectives(s)  • Complete the implementation of the accepted 
recommendations from the Municipal Auditor 
General’s Report by the end of Q4. 

• Continue strengthening Halifax Water’s cyber 
security systems and ability to respond to incidents 
by Q4.  

Rationale  • Critical infrastructure, including water, is a known 
target of cybercriminals, and Halifax Water must be 
prepared to address and respond to this risk.  

Impact  • Halifax Water customers, services, systems, and data 
are appropriately protected from cyber incidents. 
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BUDGET SUMMARY 

Capital Budget 
 

Halifax Water's 2024/25 capital budget is at a total value of $152,497,000, and detailed information on 

the capital budget is provided in Appendix B.  

Halifax Water's 2019 IRP identifies a 30-year capital investment plan valued at $2.7 billion (net present 

value) and a requirement to achieve an average level of spend of $135 million per year. In relation to the 

IRP, the capital budget program focuses on providing the required infrastructure for asset renewal, 

regulatory compliance, and growth.  

The 2024/25 capital budget recognizes Halifax Water's significant challenge in increasing a capital budget 

from approximately $30 million ten years ago to an average annual IRP target of $135 million and, in some 

years, exceeding $200 million.  

Preparation of the 2023/24 capital budget was founded on the May 2023 re-alignment of the Engineering 

and Technology Services department and initial steps in creating the capacity to deliver the IRP program. 

The department realignment provides for improved planning for larger projects and improved project 

governance to ensure projects align fully with utility objectives throughout the project life cycle. 

Developing a budget based on our developing workforce and improving business process constraints will 

help improve our performance tracking to the capital budget targets. At the same time, delivering on our 

recommended annual IRP capital program target provides improved service sustainability and a reduced 

risk of service interruption.  

The proposed capital budget for 2024/25 is a slight increase from last year’s budget of $146,692,000 as 

several large strategic projects move closer to the construction stage.  

The funding plan for the capital budget comprises the following funding sources; depreciation, debt, 

regional development charge reserve, Federal/Provincial infrastructure funding, HRM cost sharing and 

energy rebates. 

2024/25 Capital Budget Funding Sources 

Funding Source Water Wastewater Stormwater 
District 

Energy 
Totals 

Depreciation $13,293,000  $17,835,000  $2,572,000  $0  $33,700,000  

Debt $46,138,500  $45,451,800  $16,455,000  $1,030,000  $109,075,300  

Regional Development Charge 3,183,500 $5,206,200  $0  $0  $8,389,700  

External Funding $10,000  $1,322,000  $0  $0  $1,332,000  

Capital Cost Contributions $0  $0  $0  $0  $0  

SUB-TOTAL $62,625,000  $69,815,000  $19,027,000  $1,030,000  $152,497,000  
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Totals, Depreciation, 
$33,700,000 , 22%

Totals, Debt, $109,034,000 
, 72%

Totals, Regional 
Development Charge, 

$8,389,700 , 5%
Totals, External Funding, 

$1,332,000 , 1%

Totals, Capital Cost 
Contributions, $0 , 0%

2024/25
Capital Budget Funding Sources

Depreciation Debt Regional Development Charge External Funding Capital Cost Contributions
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Operating Budget 
The operating budget for 2024/25 which shows a projected deficit of $18.7 million. The budget reflects 

requirements to maintain current levels of service, deliver projects already in progress or approved, and 

address any changing environmental or regulatory requirements.  

Operating Budget Summary 

 

All three services (water, wastewater, and stormwater) are budgeting a deficit for 2023/24. Halifax Water 

is planning to file a rate application in 2024/25 for rate increases to offset these deficits. 

Operating Budget Key Assumptions 

Halifax Water’s main revenue sources are derived from rate-regulated activities, with approximately 76% 

of water and wastewater revenues coming from consumption/discharge rates and 24% from base 

charges. The 2024/25 Operating Budget is based on regulated rates and charges approved by the NSUARB 

effective April 1, 2023. Base charges for both water and wastewater have remained unchanged since April 

1, 2016. The water and wastewater consumption rate, stormwater non-residential per square meter, and 

residential properties rates per tier have not been increased in the operating budget. For 2024/25, a 1% 

increase in total consumption was used to budget revenue compared to a 0% increase in the prior year. 

New customer connections are estimated at 680 for water services and 640 for wastewater services based 

on historical trends.  

Halifax’s Consumer Price Index is currently at 4.3%. The increase in Halifax Water’s operating costs is 

related to an increase in new positions to support customer growth, regulatory requirements, capital 

delivery, and infrastructure. Increases in salary rates will be determined through contract negotiations 

with our two union locals and the non-union compensation policy. 

 

Approved Proposed

Budget Budget

2023/24 2024/25

'000 '000 $ Change % Change

Operating revenues 168,897$    172,059$    3,162$         1.87% 

Operating expenditures 135,956 150,837 14,881  10.95% 

Earnings from operations before financial 32,941 21,222 (11,719) (35.58%)

   and other revenues and expenditures

Financial and other revenues

     Interest 324 383 59  18.21% 

     Other 627 615 (12) (1.91%)

951 998 47  4.94% 

Financial and other expenditures

     Interest on long term debt 7,051 9,375 2,324  32.96% 

     Repayment on long term debt 22,191 24,077 1,886  8.50% 

     Amortization of debt discount 202 244 42  20.79% 

     Dividend/grant in lieu of taxes 6,589 7,031 442  6.71% 

     Other 175 175 0  0.00% 

36,208 40,902 4,694  12.96% 

  Loss for the year (2,316)$       (18,682)$     (16,366)$      706.65% 

From 2023/24 Budget
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Significant operations have increased in 2024/25. For energy costs, the rate increases are as follows: 
 

Electricity 7.0% 

Furnace Oil 20.0% 

Natural Gas 15.0% 

Chemicals 5.0% 

 

The budgets for depreciation and non-operating expenses, such as debt servicing and the dividend/grant 

in lieu of taxes paid to the municipality, are developed based on capital spending and additions to utility 

plants in service.  
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PERFORMANCE MEASUREMENT 

At the end of the 2024/25 fiscal year, Halifax Water's overall performance will be assessed against the 

Corporate Balanced Scorecard (CBS). Halifax Water has been utilizing a CBS to measure utility 

performance since 2001. The Halifax Water Board sets organizational indicators each year and reviews 

performance results. For 2024/25, these indicators will be revisited and presented to the board for 

approval. 

People & Culture Health, Safety, Environment & Community 

• Customer satisfaction about water quality ‐ 
Percentage from the annual customer survey. 

• Customer satisfaction with service ‐ 
Percentage from the customer survey. 

• Number of arbitrations divided by total 
number of grievances. 

• Percentage of jobs filled with internal 
candidates. 

• Employee satisfaction survey result. 

• Average number of days of absenteeism. 

• Average score on internal safety audits 

• NS Labour and Advanced Education 
compliance – Number of Incidents with 
written compliance orders. 

• Lost time accidents ‐Number of accidents 
resulting in lost time per 100 employees. 

• Safe driving ‐ Number of traffic Accidents per 
1,000,000 km driven (maximum of 5). 

• Training ‐ Number of employees trained or 
re‐certified before due date. 

• Percentage of completed safety talks. 

• Percentage of public health and 
environmental regulatory infractions 
resulting in summary offence tickets. 

• Percentage of WWTFs complying with NSE 
approval permits. 

• Number of ICI properties engagements by 
Pollution Prevention each year. 

 

Financial & Regulatory Accountability Operational Excellence 

• Operating expense/revenue ratio percentage. 

• Operating expense/revenue ratio percentage 
(excluding depreciation). 

• Annual cost per customer connection – 
Water. 

• Annual cost per customer connection – 
Water (excluding depreciation). 

• Annual cost per customer connection – 
Wastewater. 

• Annual cost per customer connection – 
Wastewater (excluding depreciation). 

• Capital budget expenditures ‐ Percentage of 
budget spent by the end of the fiscal year. 
 

• Adherence with five objectives of the Water 
Safety Plan for all water systems ‐ Percentage 
of sites achieving targets. 

• Bacteriological tests ‐ Percentage free from 
Total Coliform. 

• Water service outages ‐ Number of 
connection hours/1000 customers. 

• Wastewater service outages – Number of 
connection hours/1000 customers. 

• Average speed of answer – Percentage of 
calls answered within 20 seconds. 

• Response time for service connection permits 
– the percentage of formal responses 
provided from Halifax Water within 3 days or 
less. 
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• Response time for subdivisions involving 
system extensions – the percentage of formal 
responses from Halifax Water provided 
within 4 weeks or less review. 

• Water leakage control – target leakage 
allowance of 160 litres/service 
connection/day 

• I&I reduction ‐ Number of inspections to 
identify private property discharge of 
stormwater into the wastewater system. 

• Peak flow reduction from wet weather 
management capital projects 

• Percentage of time GIS and Cityworks are 
available. 

• Energy management kwh/m3 reduction 
associated with capital projects. 

• Bio‐solids residual handling ‐ percentage of 
sludge meeting bio‐solids concentration 
targets 
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