
P.O. Box 1749
Halifax, Nova Scotia
B3J 3A5 Canada   

Item No. 
  Halifax Regional Council

TO: Mayor Savage and Members of the Halifax Regional Council

SUBMITTED BY:   

Colleen Rollings, Chair, Halifax Water Board

DATE: August 18, 2023 

SUBJECT: Halifax Regional Water Commission Accountability Report

INFORMATION REPORT

ORIGIN

Annual reporting requirement.

LEGISLATIVE AUTHORITY

Section 17(1) of the Administrative Order, as approved by Halifax Regional Council on March 20, 
2018.

BACKGROUND

In conjunction with the Administrative Order approved by Halifax Regional Council on March 20, 
2018, the Halifax Regional Water Commission is to prepare an Annual Accountability Report and 
submit financial statements within three months of the end of the fiscal year. The Accountability 
Report is to include:

a) an Accountability Statement.

b) a message from the Board Chair and the General Manager.

c) actions taken by the Commission on strategic objectives through the prior fiscal year and,
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d) Corporate Balanced Scorecard results for the fiscal year showing the Commission’s 
performance and the metrics used to measure such performance, any new or changed 
measures used to measure performance in the upcoming fiscal year.

ACCOUNTABILITY STATEMENT

Halifax Water meets all its obligations under the Halifax Regional Water Commission Act and the 
Public Utilities Act. In addition to legislative obligations, the utility also complies with all of its 
operating permits for its water and wastewater systems for the fiscal year ending March 31, 
2023.  
 
Year after year, achieving compliance in water and wastewater systems requires staff's continued 
dedication and perseverance.  Last year was Year Two of the Water Supply Enhancement 
Program, which requires more than $300 million over ten years to provide greater resilience and 
enable the utility to adapt to changing source water quality.  
 
For wastewater systems, achieving compliance is an ongoing challenge balancing weather 
influences, equipment efficiency, and customer compliance with Halifax Water Regulations.  
Halifax Water achieved 96% sample compliance with Nova Scotia Environment and Climate 
Change requirements at the wastewater treatment facilities, consistent with the prior year.  
Halifax Water continues with ongoing research on optimizing the treatment processes for 
drinking water and wastewater via a research partnership with Dalhousie University (through the 
Natural Sciences and Engineering Research Council Alliance grant).  This research focuses on 
climate adaptive technologies, process optimization and emerging contaminants. 
 
In October 2022, the Nova Scotia Utility and Review Board (NSUARB) approved Halifax Water’s 
General Rate Application (GRA).  As a result, on December 1, 2022, rates increased for water, 
wastewater, and stormwater services.  This increase helps support the utility's overall financial 
health, improves the utility’s ability to recover the annual cost of providing the services, and 
funds continuing investment in infrastructure to serve customers.  
 
From an external perspective, Halifax Water continues to be challenged by issues beyond its 
control that place added cost pressures on the utility.  An increasingly tight or heated labour 
market is affecting the ability to hire, not only for the utility, but also for the major construction 
and engineering contractors that do work for Halifax Water. 
 
The net operating loss for 2022/23 is $7.8 million under the NSUARB Accounting Handbook, 
compared to a net loss of $6.4 million in the prior year.  Financial performance during 2022/23 
was better than anticipated from a budget perspective, as the loss of $7.8 million is lower than 
the budgeted operating loss of $10.9 million on an NSUARB Handbook basis.  The attached report 
to the Halifax Water Board on year-end financial results explains the financial results in more 
detail on both an International Financial Reporting Standards (IFRS) basis and an NSUARB basis.  
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Operating revenues of $155.1 million were higher than budgeted for 2022/23 by $2.3 million due 
to the budget not including potential rate increases. Operating revenues were $4.6 million 
greater than the prior year, primarily because of higher consumption and the volumetric charge 
for water consumption and wastewater discharge increasing on December 1, 2022, along with 
the stormwater site-generated service rates and right-of-way charges. Total expenses of $164.1
million were $0.2 million below budget and increased by $6.4 million from the prior year’s
expenses of $157.7 million.  Halifax Water’s long-term debt was $218.5 million on March 31, 
2023, $5.7 million less than the previous fiscal year.  The debt service ratio for combined water, 
wastewater, and stormwater services was 18.94% for 2022/23 (18.98% for 2021/22), well below 
the approved benchmark of 35.0% and slightly less than the prior year.  
 
Plant in-service assets, net of accumulated depreciation, total $1.4 billion.  Numerous capital 
projects were capitalized as assets during the year, totalling $79.6 million.  Projects such as the 
Cowie Hill Reservoir Renewal ($8.7million), Albro Lake Road Sewer Separation ($7.2 million), and 
South Park Cathedral Lane Sewer Separation ($5.1 million) were all completed during the year.  
As of March 31, 2023, there was also $79.4 million of capital assets under construction compared 
to the $51.0 million in progress last year. Capital expenditures of $93.5 million were less than 
planned in 2022/23 but increased over the prior year’s expenditures of $65.3 million.  Improving 
the organizational capacity to deliver an increasing capital program is an ongoing challenge for 
Halifax Water.  To address this, we have hired more staff and are conducting an Institutional 
Capacity study. 
 
In addition to meeting obligations under the Halifax Regional Water Commission Act and the 
Public Utilities Act, Halifax Water is focused on maintaining high employee and customer 
satisfaction. The overall rating in the 2022 Employee Survey was a B+, consistent with last year. 
The overall rating in the 2022 Customer Survey increased to 97% of customers being 
very/generally satisfied with service delivery. Customer satisfaction with water quality remained 
consistent at 88%. 
 
 
MESSAGE FROM THE BOARD CHAIR AND GENERAL MANAGER 

In fiscal 2022/23, Halifax Water introduced a more integrated approach to business planning to 
support the “One Team – One Water” vision. This approach places key business initiatives within
the organization's four pillars (themes): People; Health, Safety & Environment; Financial & 
Regulatory Accountability; and Operational Excellence. 

This approach helps every employee understand Halifax Water’s priorities for the upcoming year 
and removes silos by highlighting a collective responsibility for all employees to achieve these
results.

This past year, Halifax Water experienced a change in its leadership, as Cathie O’Toole left the
General Manager role to become the Chief Administrative Officer at HALIFAX effective January 
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1, 2023.  Ms. O’Toole played a significant leadership role at the utility and is an excellent addition 
for HALIFAX. The Board thanks Ms. O’Toole for her service to Halifax Water and wishes her even 
greater success in her new role.

While a search was underway for Ms. O’Toole’s permanent replacement, Halifax Water was 
fortunate to have Louis de Montbrun step in as Acting CEO and General Manager. Through his 
leadership, the Halifax Water team remained focused on delivering high quality services for the 
ratepayers. We want to thank Mr. de Montbrun for his stewardship of the utility until the new
CEO and General Manager, Dr. Tareq Al-Zabet, moved into his new role in July 2023. 

This past year saw some significant decisions from the NSUARB related to Halifax Water. In 
addition to approving a GRA in October, the NSUARB also approved applications to expand 
stormwater services and create a new District Energy System in the Cogswell Redevelopment 
Area.  
 
Last year, Halifax Water focused on safely maintaining its services, its people, and its capital work.
Halifax Water employs approximately 560 employees, and the $106.5 million capital budget and 
$164.4 million operating budget in 2022/23 provided a significant local economic benefit for
HALIFAX.   

The services provided by Halifax Water are vital to this region. By investing in critical water, 
wastewater, and stormwater infrastructure, residents and businesses will benefit from the 
infrastructure that provides the economic and environmental backbone for the region now and 
into the future.

STRATEGIC OBJECTIVES

The following outlines the strategic priorities for 2022/23 and a status update on their progress:  

People
Halifax Water attracts and retains high-quality team members in an inclusive and respectful work 
environment. Halifax Water is committed to its ratepayers and the communities where they live 
and work and is determined to provide a high level of service and a sustainable future through 
ongoing engagement.

Enhance workforce planning (talent management, meeting staff resource requirements, 
training, etc.)

o Attracting and retaining talent remains challenging in a very tight labour market, 
which makes meeting the utility’s staffing resource requirements difficult. Halifax 
Water is considering all options to make hiring more straightforward and 
accessible.
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Build a positive and diverse workplace
o The Diversity, Equity, and Inclusion (DEI) framework was approved in March 2022 

and a Fair Hiring Policy is being rolled out in fiscal 2023/24. All employees have 
now received unconscious bias training. The 2022 employee survey, conducted by 
Narrative Research, provided the organization with an overall B+ score, consistent 
with the previous year when compared with similar organizations across the 
region. The results were presented to employees, and the General Manager 
circulated an Action Plan. 

 Increase stakeholder and customer engagement 
o The 2022/23 Engagement Plan was completed early in Q1 and focused on 

stakeholders associated with the Regional Development Charge.  Additionally, 
stakeholder engagement expanded to include watershed management and 
stormwater service. The focus of Halifax Water’s plan for stakeholder engagement 
is now expanding to encompass the full scope of the business and decision-making 
processes. 

 Support effective governance by the Halifax Water Board 
o Work plans have been developed and approved by each committee.  A new Board 

member orientation checklist will be developed in 2023/24.  Board members 
participated in a tour of the ongoing capital project at Sullivan’s Pond in Q1. 
Moving forward, more of these tours will be used to help the Board members 
better understand our infrastructure and the services we provide to the 
ratepayers. 

 Ensure that major initiatives have communication and stakeholder engagement plans
o The 2022/23 Communications Plan for all capital projects to ensure stakeholders 

were engaged and aware of Halifax Water work was completed. The Plan 
comprised gathering feedback and collaborating with stakeholders on significant 
issues such as mitigating project effects on traffic, businesses, and access to 
various locations throughout the city. It included using in-person communications, 
such as public information sessions, mailouts, and both traditional and social 
media, to deliver messages.

 Enhance information available to customers through Customer Connect and bill redesign 
o Customer Connect enhancements have been completed, and focus groups for bill 

redesign were completed in March 2023.

 



Halifax Regional Water Commission Accountability Report
Council Report - 6 - August 18, 2023 

Heath, Safety & Environment 
We are focused on a safety-first culture, working to provide healthy, safe, sustainable, and 
reliable services for our community.

Continue to enhance our safety and security culture, starting with Safety Leadership 
training 

o Safety Leadership training pilot was implemented and updating the Occupational 
Health & Safety (OHS) manual will be an ongoing activity into 2023/24.  

Secure approval for a new biosolids strategy and execute a contract for the new Biosolids 
Processing Facility (BPF) 

o RFQ was completed in 2022/23 and three proponents were selected for the RFP 
stage. The RFP process has been delayed allowing for a more robust procurement 
process and to address comments from the NSUARB consultants. The RFP will be 
issued in the summer of 2023.

 Develop a Climate Action Plan 
o Halifax Water’s Consultant provided a preliminary report in March 2023 which 

was presented to the Halifax Water Board in Q2 2023. 
 Align green initiatives for fleets and buildings with Climate Action Plan 

o Lighting control upgrades were completed at 450 and 455 Cowie Hill Road 
buildings in March 2023.

 Maintain regulatory compliance and enhance reporting 
o Halifax Water has enhanced reporting to Environment Canada and Climate 

Change and Nova Scotia Environment and Climate Change, and it has been 
operationalized. 

 Launch a new service compliance program
o A program charter was developed to map an implementation strategy and identify 

internal and external stakeholders with associated engagement plans and 
preliminary future resource requirements. Internal stakeholder engagement was 
completed. The external engagement will start in Q3 of 2023/24, and there will be 
further refinement of financial requirements (cost and staff) to implement the 
program. 

 Implement a corporate Environmental Management System (EMS)
o The EMS program was advanced to include additional facilities, 450 and 455 Cowie 

Hill Road and the Beechville Lakeside Timberlea Wastewater Treatment Facility, 
receiving certification from SGS Canada. All remaining Halifax Water facilities that 
completed internal audits by Duerden and Keene Environmental are awaiting 
external audits for final certification. 

 Execute the Get the Lead Out Program 
o The 2022/23 Program was delivered. The program is coordinated with HALIFAX’s 

street paving and renewal schedule to minimize disruption to the community and 
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be cost-efficient for ratepayers. This year Halifax Water surpassed the target of 
replacing 200 private lead services.

Financial & Regulatory Accountability
Ensuring that Halifax Water can fund existing and future infrastructure, we prudently manage 
assets and operate our business by balancing value and customer service. 

Optimize capital project planning and delivery
o A new Engineering Department structure was implemented on April 1, 2023, and 

a new governance process for capital projects will be developed in 2023/24; this 
will include the implementation of a new Capital Planning and Management 
Information System initiative planning to go live by early 2024.

Progress asset management and infrastructure planning initiatives
o A new Asset Management Policy was approved in September 2022, and a new 

Combined Sewer Overflow (CSO) or Sanitary Sewer Overflow (SSO) management 
program charter was finalized in March 2023. The Benefit to Existing methodology 
was also refined in March 2023, while an initiative to update the Level of Service 
was moved to 2023/24.

Complete an actuarial valuation of the Halifax Water Employees’ Pension Plan and 
implement recommendations

o The actuarial valuation was completed, and it determined that the Plan had a 
surplus of $28.4 million, resulting in a funded ratio on a going concern basis of 
119.6%. 

 Complete a Cost of Service (COS) update and a General Rate Application (GRA) 
o The NSUARB approved the GRA in October 2022, and rates were in place by 

December 1, 2022.  The COS Manual (the manual that provides the methodology 
for calculating the rates) contained modest updates and was approved by the 
NSUARB as part of the GRA and subsequently implemented. 

Complete System Assessment Reports and Water Safety Plans for all drinking water 
systems

o The overall intent of the System Assessments is to verify that Municipal Public 
Drinking Water Supplies meet the following: 

 Current environmental standards which are frequently updated and 
enhanced for public health protection; and 

 The minimum requirements set out in the Nova Scotia Treatment 
Standards for Municipal Drinking Water Systems. 

o The water safety plan framework was completed, and work will continue through 
2023/24. Water Safety Plans use a Risk Management Process to ensure the 
delivery of high-quality potable water to protect public health. 

 



Halifax Regional Water Commission Accountability Report
Council Report - 8 - August 18, 2023 

Secure Regulatory approval for:
o Stormwater Service Expansion

Approved by the NSUARB in April 2022. 
o Cogswell District Energy System 

Approved by the NSUARB in February 2023. 
o Burnside Operations Depot

 Preferred proponent was identified at the end of Q4. Contract negotiations 
for the design validation phase of the Integrated Project Delivery process 
started. 

o Mill Cove Wastewater Treatment Facility Upgrade 
 Drafting of RFP for a design consultant has begun. 

Operational Excellence 
We are committed to service, reliability, and quality for our customers. By remaining focused on 
safely and efficiently building, operating, and maintaining our critical infrastructure, we ensure a 
more sustainable community. 

 Implement a plan for expanded stormwater service in June 2022 
o Service was expanded to the approved areas; however, limited information was 

available about the infrastructure's condition and operational records prior to the 
takeover.  As a result, we will continue to refine operations and renewal plans as 
more information is acquired on the systems.  

 Develop an operating plan for the Burnside Operations Depot 
o Work continued to progress in 2022/23. A planning structure was created, 

combining teams from the four existing depots.  In addition, several joint-team 
projects were successfully planned and executed this year to respond to issues 
such as water main breaks. Workshops were hosted to follow up on the results of 
an internal workplace culture survey. 

 Year Two: Water Supply Enhancement Program 
o The J. Douglas Kline Water Supply Plant clarifier predesign was completed in 

September 2022 and preliminary work began on including water quality and 
quantity data acquisition. Design considerations for the Clearwell design are 
underway. 

 Incorporate Digital Water Strategy into IT Five-Year Strategic Plan 
o A draft strategy is complete and was finalized in March 2023. 

 Optimize Water Supply Plant & Wastewater Treatment Facility processes through the 
Dalhousie research partnership 

o Halifax Water’s $1.48 million investment in bench, pilot, and full-scale treatment 
technology, over five years from 2022 to 2027, is focused on developing climate-
adapted technologies and data-driven decision making. This includes ongoing 
benchmarking and piloting work on selecting advanced water treatment options.  
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Additionally, a research pilot skid at the Dartmouth Wastewater Treatment 
Facility was commissioned in April 2023. Ultraviolet (UV) Light Emitting Diode
(LED) research continues to investigate the UV performance at the Halifax 
Wastewater Treatment Facility and the Dartmouth Wastewater Treatment 
Facility, comparing UVLED to conventional low-pressure UV technology.

Implement Corporate Enterprise Risk Management (ERM)
o An ERM Framework document was completed and finalized, and internal audit 

processes were conducted in 2022/23. A Business Unit Risk Register has also been 
developed to help business units manage operational risk. 

 Implement Enterprise Resource Planning (ERP) project to improve operational efficiency 
o The project is on track to go live in August 2023.  

 Maintaining a high level of day-to-day service 
o Work continues on the development of Level of Service guidelines.  The Asset 

Management Plan was presented to the Board in September 2022. 

 
CORPORATE BALANCED SCORECARD 

Halifax Water has been utilizing a Corporate Balanced Scorecard since 2001 which covers a broad 
range of critical success factors to support the utility’s mission. Attached is a complete overview 
of the Corporate Balanced Scorecard results for the 2022/23 fiscal year, as contained in a staff 
report to the June 22, 2023, Halifax Water Board meeting. The attachment also indicates the 
targets for the upcoming 2023/24 fiscal year. 
 
 
ALIGNMENT AND COOPERATION WITH HALIFAX 

Halifax Water worked closely with HALIFAX on several initiatives this year, including the ongoing 
Cogswell Redevelopment Project, the transfer of Provincial roadway infrastructure, Regional 
Planning, and Emergency Response coordination during extreme weather events. Many of the 
collaborative initiatives with HALIFAX require approval from the NSUARB.  An overview of joint 
initiatives and the status of the NSUARB process is provided below.

Cogswell Redevelopment - A significant volume of existing and proposed water, wastewater, and 
stormwater infrastructure must be relocated or constructed within the project limits. Halifax 
Water actively supports this project to ensure the design is appropriate for future water, 
wastewater, and stormwater requirements and ensures that existing customers maintain service 
continuity during construction. In 2022/23, Halifax Water and HALIFAX agreed to a cost-sharing
formula for relocating water, wastewater, and stormwater infrastructure. Based on the cost-
sharing agreement, NSUARB approved Halifax Water’s capital funding application in January 
2023. 
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Cogswell District Energy Project – A cost-sharing agreement for approval to construct and 
operate an ambient temperature district energy system was submitted to the NSUARB on June 
3, 2022.  Halifax Water received approval in February 2023. 

Integrated Projects – The alignment of capital programs and integrated utility/municipal project 
delivery occurs annually. Halifax Water also provides technical support to HALIFAX concerning
service extensions.  HALIFAX is responsible for service extensions. Halifax Water works closely 
with HALIFAX on water, wastewater, and stormwater projects as part of integrated projects and 
on full integration of lead service line replacements with municipal street projects.  Any 
integrated projects with a cost to Halifax Water of more than $1 million require NSUARB 
approval.  The NSUARB recently approved integrated projects on Charlotte Drive/Jayden Drive, 
Vienna Street, Langevin Drive, and Briarwood Crescent/Briar Place. Halifax Water and HALIFAX 
staff are also working in an integrated manner on the upcoming Sawmill Creek Phase II projects, 
including significant municipal park and traffic components.

Stormwater Service Expansion – Halifax Water continues to work closely with HALIFAX to expand
stormwater service into areas transferred from the Province on June 1, 2022. The new customers 
were identified, and educational information materials were sent in advance of bills. Since the 
issuance of the bills, approximately eight hundred notices of objection have been submitted for 
review by staff.

 
FINANCIAL IMPLICATIONS

Halifax Water is a regulated utility and operates on a cost-recovery basis and in compliance with 
the Public Utilities Act. 

Halifax Water and HALIFAX exchange services regularly and work cooperatively together. The 
relationship, and the terms for the exchange of services, are detailed in a formal Service Level 
Agreement that is currently being updated. One key guiding principle governing the relationship 
is that there should be no cross-subsidization between taxpayers or utility ratepayers. Consistent 
with this principle, in 2022/23, Halifax Water and HALIFAX staff negotiated a five-year renewal of 
the Dividend Agreement (grant in lieu of taxes), which the NSUARB approved in May 2023. The 
total amount payable will be calculated based on Property Valuation Services Corporation’s 
assessed value of Halifax Water properties and the property tax rates set by HALIFAX each fiscal 
year. To phase in this new approach to calculating the payment, the assessed value of Halifax 
Water properties will be increased gradually over the next five years. In addition, the agreement 
states that the amount payable by Halifax Water to HALIFAX in the fiscal year ending March 31, 
2024, shall not exceed $6.6 million.
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ATTACHMENTS 

1. Report to Halifax Water Board: 2022/23 Corporate Balanced Scorecard Results, June 22,
2023

2. Report to Halifax Water Board: 2022/23 Audited Financial Statements and Year-End Results,
June 22, 2023

3. Report to Halifax Water Board: Halifax Regional Water Commission Employees’ Pension Plan
Financial Statements for the Year Ended December 31, 2022, June 22, 2023

A copy of this report can be obtained online at halifax.ca or by contacting the Office of the 
Municipal Clerk at 902.490.4210.

Report Presented by: 
Tareq Al-Zabet, Ph.D., CRSP, P.Geo 
Chief Executive Officer and General Manager, Halifax Water

Report Approved by: 
Colleen Rollings, Chair, Halifax Water Board 



2021/22 2023/24 
 Results Target Results Target

Operating expense/revenue ratio percentage Gateway 81.2% 83% 82.4% 80%
ADJUSTED Operating expense/revenue ratio percentage (excluding depreciation) Gateway 61.4% 63% 62.0% 60%
Annual cost per customer connection – Water $540 $543 $539 $579 
ADJUSTED Annual cost per customer connection – Water (excluding depreciation) $412 $407 $403 $438 
Annual cost per customer connection – Wastewater $741 $782 $786 $830 
ADJUSTED Annual cost per customer connection – Wastewater (excluding depreciation) $554 $595 $592 $627 
New Total capital spend in the fiscal year (Reid needs to confirm) $93.5m $135m
Capital budget expenditures - Percentage of budget spend by end of fiscal year 28.6% 70-80% 35.3% 70-80%

2021/22 2023/24 
 Results Target Results Target

Average score on internal safety audits 96.7% 85-95% 98% 90%
NS Labour and Advanced Education compliance – Number of Incidents with written 
compliance orders 

0 0-2 0 0-2

Lost time accidents -Number of accidents resulting in lost time per 100 employees  Gateway 2 3.5 0.91 3
Safe driving - Number of traffic Accidents per 1,000,000 km driven (maximum of 5) Org. Award 3.36 4 4.31 4
Training - Number of employees trained or re-certified before due date 70% 80-90% 89% 85%
Percentage of completed safety talks  85% 80-90% 90% 85%
Percentage of public health and environmental regulatory infractions resulting in a summary 
offense tickets

0 0-2 0 0-2

Percentage of WWTFs complying with NSE approval permits Org. Award 96.2% 95-100% 96.6% 95%
Number of ICI properties engagements by Pollution Prevention each year 361 250 251 250

2021/22 2023/24 
 Results Target Results Target

Adherence with 5 objectives of Water Safety Plan for all water systems - Percentage of sites 
achieving targets 

Org. Award 70 80 93 80

Bacteriological tests - Percentage free from Total Coliform 99.94% 99.9% 99.97% 99.9%
Water service outages - Number of connection hours/1000 customers 192.42 200 125.74 200
Wastewater service outages – Number of connection hours/1000 customers 0.93 4 1.03 4
Average speed of answer – Percentage of calls answered within 20 seconds 60.4% 70% 71.1% 70%
NEW Response time for service connection permits – percentage of formal responses 
provided from Halifax Water within 3 days or less

N/A N/A 80%

NEW Response time for subdivisions involving system extensions – percentage of formal 
responses from Halifax Water provided within 4 weeks or less review

N/A N/A N/A 80%

Water leakage control – target leakage allowance of 160 litres/service connection/day 220 160-170 219 165
I&I reduction - Number of inspections to identify private property discharge of stormwater 
into the wastewater system 

1502 1200 1387 1200

Peak flow reduction from wet weather management capital projects Org. Award n/a** 5-10 l/sec** N/A** 5-10 l/sec**
Percentage of time GIS and Cityworks are available Org. Award 99.99% 96-98% 99.95% 97%

Adjusted Energy management kwh/m3 reduction associated with capital projects Org. Award 7.76% 3% 14.10% 10%

Bio-solids residual handling - percentage of sludge meeting bio-solids concentration targets 98.5% 92-97% 99.5% 95%

2021/22 2023/24 
 Results Target Results Target

Customer satisfaction about water quality - Percentage from customer survey Org. Award 89% 85% 88% 85%
Customer satisfaction with service - Percentage from customer survey Org. Award 96% 95% 97% 95%
Number of arbitrations divided by total number of grievances 0 0 0 0
Percentage of jobs filled with internal candidates 68.00% 80% 64% 80%
Employee satisfaction survey result  B+ A B+ A
Average number of days absenteeism 7.16 <7 9.81 <7

Financial and Regulatory Accountability

Health Safety & Environment

Operational Excellence

Organizational Indicators
Organization 

Award
2022/23

Organizational Indicators
2022/23Organization 

Award

Notes:
**     Peak flow reduction - The program has been completed, however the analysis of the flow data has not been completed by our external contractor.  This measure will be 
updated when the data becomes available.

People

Organizational Indicators
Organization 

Award
2022/23

Organizational Indicators Organization 
Award

2022/23

N/A












































































































