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	 � � �� & '( ) * +, -( . / 0 1 23 4 4 4 5 4 63 2 7 7 5 63 8 6 8 5 9 23 0 6 2 : 1 5 4 3 0 6 2 ; 5 9 1 3 4 4 4 5 9 1 3 4 4 4 : 1 0 8 3 4 4 4 ; 1 8 4< 8 = 1 4 1 < 5 ='( ) * +, > +( . ? @ A ? ? AB . 53 7 9 C3 0 6 9 9 8 1 3 7 8 0 C 4 4 3 7 0 C 1 3 0 8 0 3 C 7 4 0 3 8 C 23 5 C 9 0 3 7 7 53 4 4 4 9 3 4 1 63 4 4 4 : 8 C3 6 0 8 ; 5 0< 4 = 5 1 < 9 ='( ) * +, D A ? ) + A EF ) AB . 8 3 0 6 63 8 4 4 1 4 23 2 6 0 53 4 6 1 3 C 5 1 53 1 6 63 9 4 5 53 1 4 4 3 1 7 8 9 3 1 4 0 3 4 4 4 23 4 1 0 3 4 C 4 1 3 0 8 23 2 0 4 2 4< 8 = 8 5< 9 ='( ) * +, G ) +F H )F + * ? 0 9 3 7 9 23 9 2 2 0 3 4 0 0 3 7 6 2 1 0 3 8 1 1 3 1 9 C 1 9 3 8 5 9 3 1 0 5 1 4 3 5 1 1 3 5 5 1 1 73 8 0 1 3 0 9 C 0 53 9 0 C3 0 1 9 1 3 2 1 63 0 9 1 2 C< 6 = 8 0< 2 ='( ) * +, > + *( ) @ * . ) I( H A J A ) A * ? 0 3 7 7 1 3 7 C 0 , 0 8 23 2 C 2 0 8 23 2 C 2 0 3 6 0 8 3 5 7 6 6 9 1 3 4 4 4 1 3 8 1 C3 4 4 4 1 3 5 6 53 7 C 0 C< 7 = 1 8< 9 ='( ) * +, K . * + L M 1 6 4 3 4 4 4 , , , 1 6 4 3 4 4 4 , 1 6 4 3 4 4 4 , 4< 4 = 4< 4 ='( ) * +, G * HF + A ) M 2 4 3 4 4 4 , 6 0 3 5 2 2 6 0 3 5 2 2 : 0 0 3 5 2 2 ; 6 C3 4 4 4 6 C3 4 4 4 : 0 C3 4 4 4 ; 1 9 9< 6 = 7 0< C ='( ) * +, KN F AO @ * . ) C3 1 6 4 3 0 6 C 1 3 9 1 53 C 9 C 53 2 0 53 9 2 8 9 3 7 5 63 5 4 5 53 0 5 0 3 7 6 2 23 9 C C3 C 9 7 8 3 7 5 4 3 4 4 4 1 3 0 9 4 3 0 6 C 8 4< 9 = 6 1 < 0 ='( ) * +, PB +O B +( ) * Q +B R * H ) ? 0 8 3 2 1 C3 8 6 7 63 4 4 9 3 1 6 8 8 3 7 5 1 3 4 1 0 1 53 7 5 23 1 C 7 1 0 3 2 C 53 9 7 1 1 8 3 4 4 73 5 9 C 0 0 3 0 7 63 9 9 1 9 3 0 0 1 3 0 5 C 2 0< 2 = 8 0< 2 =& � 
� � � S �� �  S� � T  � �� � � T� � � � � S� � � �� U U � �  � T � �� � � V � V� TW S� � V V V U� � S V� V VW T ��  U �� S �W U� � U W � W � � W �X S Y T �X W Y& & '( ? ) * Z( ) * +, > +F . [ G * Z * + ? 2 4 4 3 4 4 4 , 8 3 C 9 1 8 3 C 9 1 9 7 53 1 2 7 1 23 4 4 4 1 23 4 4 4 9 C 23 4 4 4 1 < 9 = 9 2< 8 ='( ? ) * Z( ) * +, PB J J * H ) AB . G M ? ) * @ 0 8 3 1 5 73 7 0 6 9 3 4 C 73 1 1 5 1 1 3 4 7 0 3 4 9 4 1 23 1 C 1 3 1 2 5 1 4 3 7 2 C3 6 6 5 1 9 3 0 7 C3 4 8 9 1 C3 7 2 73 4 4 4 63 1 C 4 3 7 0 6 2 C< 1 = C 4< 1 ='( ? ) * Z( ) * +, IB + H * @ ( A . ? 2 2 4 3 4 4 4 1 53 1 1 6 6 0 3 7 2 6 C 8 3 4 6 5 9 8 53 7 0 6 6 4 3 4 4 4 6 4 3 4 4 4 9 C 4 3 4 4 4 1 2< 8 = 1 0 5< 4 ='( ? ) * Z( ) * +, G ) +F H )F + * ? 63 6 4 73 4 4 4 1 3 8 2 0 3 C 9 6 0 3 0 0 73 6 2 6 53 C C 0 3 8 4 2 53 C 0 8 3 5 7 2 23 9 C 0 3 4 4 4 63 5 7 8 3 4 4 4 5 1 53 4 4 4 2 4< 9 = 2 0< 2 ='( ? ) * Z( ) * +, > + *( ) @ * . ) I( H A J A ) M C3 4 4 1 3 4 8 2 6 9 1 3 5 7 1 53 0 2 8 3 C 4 C 53 7 7 C3 0 4 4 9 3 4 4 0 3 C 8 2 23 C 4 8 3 7 C 5 63 2 5 8 3 7 5 2 9 8 9 3 1 5 4 2 4< 4 = 2 5< 4 ='( ? ) * Z( ) * +, K . * + L M 1 6 8 3 2 4 4 1 4 C3 6 C 2 0 2 23 1 6 5 5 8 53 7 2 C : 1 C 63 9 2 C ; 5 7 73 2 2 2 2 4 C3 4 2 6 : 5 5 1 3 2 2 6 ; 0 4 8< 0 = 6 1 < 8 ='( ? ) * Z( ) * +, G * HF + A ) M 9 4 4 3 4 4 4 1 9 63 8 8 9 0 2 23 1 1 5 9 4 0 3 6 6 6 : 0 3 6 6 6 ; 9 4 4 3 4 4 4 9 4 4 3 4 4 4 , 1 4 4< 6 = 1 4 4< 6 ='( ? ) * Z( ) * +, KN F AO @ * . ) 1 3 0 C 9 3 4 4 4 0 0 73 2 4 2 2 4 53 6 8 C 6 5 53 0 6 5 2 2 4 3 6 0 6 2 2 1 3 7 2 5 7 5 53 1 6 6 5 2 4 3 C 0 5 2 6< 1 = 6 C< 8 ='( ? ) * Z( ) * +, PB +O B +( ) * Q +B R * H ) ? 9 3 5 8 23 9 7 9 C 4 3 6 9 2 0 3 2 C 23 6 8 0 0 3 8 8 8 3 2 4 6 1 3 8 7 C3 7 C 6 53 5 2 73 4 4 4 9 3 C 2 8 3 8 4 4 : 9 7 1 3 1 4 8 ; 8 1 < 1 = 2 9< 7 ='( ? ) * Z( ) * +, \ . + * L F J( ) * / 9 23 4 4 4 5 63 6 C C , 5 63 6 C C 63 0 1 0 5 63 6 C C 9 23 4 4 4 , C 9< 4 = C 9< 4 =& & � 
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� � � � � �� T V V� � � S �  � U � T� U T T W �� � � �� V S � S �� � � �� V � U T �� W � �� T    W � � � �� T �W � � �� � � T� S U T �  � T � S� � � � W �X � Y T �X � Y$� � � � � � & '( ) * +, -( . / 2 C 4 3 4 4 4 , , , 2 C 4 3 4 4 4 , 9 2 4 3 4 4 4 1 5 4 3 4 4 4 4< 4 = 4< 4 ='( ) * +, > +( . ? @ A ? ? AB . 53 7 1 0 3 9 4 4 , , , 53 7 1 0 3 9 4 4 , 0 3 8 6 23 4 4 4 1 3 0 5 63 9 4 4 4< 4 = 4< 4 ='( ) * +, D A ? ) + A EF ) AB . 5 9 3 4 4 4 , , , 5 9 3 4 4 4 , , 5 9 3 4 4 4 4< 4 = 4< 4 ='( ) * +, G ) +F H )F + * ? 0 3 5 4 4 3 4 4 4 , , , 0 3 5 4 4 3 4 4 4 , 0 3 4 4 4 3 4 4 4 5 4 4 3 4 4 4 4< 4 = 4< 4 ='( ) * +, > + *( ) @ * . ) I( H A J A ) A * ? 73 7 9 73 4 4 4 , , , 73 7 9 73 4 4 4 , 9 3 9 6 4 3 4 4 4 23 9 6 73 4 4 4 4< 4 = 4< 4 ='( ) * +, K . * + L M 9 2 23 4 4 4 , , , 9 2 23 4 4 4 , 5 5 4 3 4 4 4 1 0 23 4 4 4 4< 4 = 4< 4 ='( ) * +, PB +O B +( ) * Q +B R * H ) ? 9 3 C 1 8 3 4 9 4 0 63 C C C , 0 63 C C C 9 3 6 C C3 1 2 0 , 1 3 8 8 63 9 9 4 53 1 9 C3 8 4 4 4< 8 = 1 < 6 =& � 
� � � � �� � V T� V V � � S�    ` � S�    � �� � �  � W W � ` � �� W U �� V V � � �� VW V� � � � �X � Y �X � Y& & '( ? ) * Z( ) * +, PB J J * H ) AB . G M ? ) * @ C3 1 9 73 4 4 4 , , , C3 1 9 73 4 4 4 1 3 0 8 4 3 4 4 4 53 2 9 1 3 4 4 4 9 3 8 4 C3 4 4 4 4< 4 = 4< 4 ='( ? ) * Z( ) * +, IB + H * @ ( A . ? 8 4 3 4 4 4 , , , 8 4 3 4 4 4 , , 8 4 3 4 4 4 4< 4 = 4< 4 ='( ? ) * Z( ) * +, G ) +F H )F + * ? 1 4 3 8 6 9 3 4 4 4 , , , 1 4 3 8 6 9 3 4 4 4 , 53 4 4 4 3 4 4 4 63 8 6 9 3 4 4 4 4< 4 = 4< 4 ='( ? ) * Z( ) * +, > + *( ) @ * . ) I( H A J A ) M 63 7 6 23 2 4 4 , , , 63 7 6 23 2 4 4 , 1 3 6 5 C3 4 4 4 8 3 0 5 63 2 4 4 4< 4 = 4< 4 ='( ? ) * Z( ) * +, K . * + L M 1 3 8 8 0 3 2 4 4 , , , 1 3 8 8 0 3 2 4 4 , 2 4 3 4 4 4 1 3 8 1 0 3 2 4 4 4< 4 = 4< 4 ='( ? ) * Z( ) * +, G * HF + A ) M 1 4 4 3 4 4 4 , , , 1 4 4 3 4 4 4 , , 1 4 4 3 4 4 4 4< 4 = 4< 4 ='( ? ) * Z( ) * +, KN F AO @ * . ) 1 2 4 3 4 4 4 , , , 1 2 4 3 4 4 4 , , 1 2 4 3 4 4 4 4< 4 = 4< 4 ='( ? ) * Z( ) * +, PB +O B +( ) * Q +B R * H ) ? 23 4 4 4 , , , 23 4 4 4 , , 23 4 4 4 4< 4 = 4< 4 =& & � 
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Item Total Cost

Construction (See attached Engineer's estimate) * $2,400,000

Consultant Costs (Construction Phase) $135,000

Construction Contingency (15% of above) $380,250

Consultant Costs (Design Phase) $215,000

Sub-total $3,130,250

Net HST (4.286%) $134,163

Sub-total $3,264,413

Halifax Water Staff and Related Expenses $30,000

Sub-total $3,294,413

Interest & Overhead (1%) $32,944

Total Project Cost Estimate $3,400,000

* Includes contractor O/H & Profits and Escalation

Williams Lake Road PS Upgrade

Project Cost Estimate
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s C = n @ I = q F = @ C = R S J u H n n ? @ @ ? H Q = I @ n B J S = B R R = R C H C G = B > = Q R B r ? C G C G = B P P I H D B A H L C G = t H B I R ;h F O G ? C = n @ n B J S = R ? @ O F @ @ = R B C C G = n = = C ? Q > ? Q C I H R F O = R g R = L = I I = R C H B Q H C G = I n = = C ? Q > g B Q R Ñ H II = L = I I = R C H @ C B L L ;� G = u G B ? I H I C G = t H B I R n B J I = L = I B Q J n B C C = I H Q C G = B > = Q R B C H B t H B I R u H n n ? C C = = g B @B P P I H P I ? B C = ;} ; j w = = C ? Q > @E C C G = R ? @ O I = C ? H Q H L C G = u G B ? I g B Q R ? Q O H Q @ F A C B C ? H Q r ? C G C G = � = Q = I B A w B Q B > = I g B n ? Q ? n F n H L L ? D =t H B I R n = = C ? Q > @ @ G B A A S = G = A R = B O G L ? @ O B A J = B I g Q H C ? Q O A F R ? Q > C G = B Q Q F B A > = Q = I B A n = = C ? Q > ; � G = @ =n = = C ? Q > @ n B J L H A A H r C G = � = n P A B C = t H B I R w = = C ? Q > t F @ ? Q = @ @ u J O A = o E P P = Q R ? M � s s p ;� G = t H B I R B Q R t H B I R u H n n ? C C = = @ n B J n = = C B Q R Ñ H I I = Q R = I R = O ? @ ? H Q @ ? Q P = I @ H Q g D ? I C F B A A J g S JC = A = P G H Q = H I D ? B H C G = I L H I F n C G B C B A A H r @ L H I = L L = O C ? D = n = = C ? Q > @ B Q R R = O ? @ ? H Q � n B z ? Q > ;} ; � E Q Q F B A � = Q = I B A w = = C ? Q >� G = t H B I R @ G B A A G H A R B Q B Q Q F B A > = Q = I B A n = = C ? Q > o E � w p H Q O = P = I J = B I g r G ? O G @ G B A A S = H P = Q C H C G =P F S A ? O ; � G = B > = Q R B H L C G = E � w @ G B A A ? Q O A F R = P I = @ = Q C B C ? H Q H L @ C I B C = > ? O ? Q ? C ? B C ? D = @ g n B ~ H I O B P ? C B A? Q ? C ? B C ? D = @ g B Q R J = B I � = Q R L ? Q B Q O ? B A I = @ F A C @ ;} ; | � P = Q t H B I R w = = C ? Q > @K B A ? L B M N B C = I P I H n H C = @ B G ? > G R = > I = = H L H P = Q Q = @ @ B Q R C I B Q @ P B I = Q O J C H n B ? Q C B ? Q C G = O H Q L ? R = Q O =H L @ C B z = G H A R = I @ ; K B A ? L B M N B C = I t H B I R n = = C ? Q > @ B I = H P = Q C H C G = P F S A ? O g r G ? O G ? @ B O O H n P A ? @ G = R S JB A A H r ? Q > n = n S = I @ H L C G = P F S A ? O C H B C C = Q R ? Q � P = I @ H Q n = = C ? Q > @ g A ? D = � S I H B R O B @ C ? Q > n = = C ? Q > @ r G = I =P H @ @ ? S A = g B Q R Ñ H I P H @ C ? Q > B F R ? H Ñ D ? R = H I = O H I R ? Q > @ H L t H B I R n = = C ? Q > @ H Q C G = K B A ? L B M N B C = I r = S @ ? C =? Q B C ? n = A J n B Q Q = I ;E A A t H B I R n = = C ? Q > B > = Q R B @ B Q R n B C = I ? B A @ r ? A A S = B D B ? A B S A = C H C G = P F S A ? O D ? B C G = K B A ? L B M N B C = Ir = S @ ? C = ;� Q A J B C C G = E � w r ? A A n = n S = I @ H L C G = P F S A ? O S = P I H D ? R = R B Q H P P H I C F Q ? C J C H @ P = B z B Q R Ñ H I B @ zq F = @ C ? H Q @ H L C G = t H B I R H I K B A ? L B M N B C = I @ C B L L ; E C B A A H C G = I P F S A ? O n = = C ? Q > @ H L C G = t H B I R g n = n S = I @H L C G = P F S A ? O B I = P = I n ? C C = R C H H S @ = I D = H Q A J ; w = n S = I @ H L C G = P F S A ? O n B J I = q F = @ C n = = C ? Q > @ r ? C GK B A ? L B M N B C = I @ C B L L B C B Q J C ? n = ;w = = C ? Q > @ H L t H B I R u H n n ? C C = = @ B I = Q H C H P = Q C H C G = P F S A ? O ;} ; m Ö ^ b U c [ a U t H B I R w = = C ? Q > @t H B I R n = = C ? Q > @ B I = H P = Q C H C G = P F S A ? O g r ? C G C G = = M O = P C ? H Q H L C G = L H A A H r ? Q > n B C C = I @ g r G ? O G @ G B A AS = R ? @ O F @ @ = R B Q R R = A ? S = I B C = R W ^ f U c [ a U �B ; E O q F ? I ? Q > H I R ? @ P H @ ? Q > H L P I H P = I C J gS ; � = I @ H Q Q = A n B C C = I @ gO ; < B S H F I I = A B C ? H Q @ ? @ @ F = @ g
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R ; h P = O ? L ? O O F @ C H n = I O B @ = L ? A = @ g= ; u H Q C I B O C Q = > H C ? B C ? H Q @ gL ; < ? C ? > B C ? H Q B Q R P H C = Q C ? B A A ? C ? > B C ? H Q g> ; < = > B A B R D ? O = gG ; h = O F I ? C J g B Q R? ; � C G = I O H Q L ? R = Q C ? B A n B C C = I @ R = @ ? > Q B C = R S J C G = t H B I R H L u H n n ? @ @ ? H Q = I @ ;Ö ^ f U c [ a U n = = C ? Q > @ n B J S = B C C = Q R = R S J C G = � = Q = I B A w B Q B > = I g h = O I = C B I J B Q R � I = B @ F I = I ; � G =t H B I R n B J n = = C r ? C G H F C K B A ? L B M N B C = I @ C B L L g B @ Q = O = @ @ B I J B Q R B P P I H D = R S J C G = u G B ? I H L C G =t H B I R ;w ? Q F C = @ H I n H C ? H Q @ H L B Q J t H B I R W ^ f U c [ a U @ = @ @ ? H Q @ @ G B A A S = z = P C @ = P B I B C = L I H n P F S A ? @ G = R t H B I Rn ? Q F C = @ B Q R n H C ? H Q @ ;} ; } t H B I R u H n n ? C C = = @� G = t H B I R n B J = @ C B S A ? @ G @ C B Q R ? Q > H I B R G H O O H n n ? C C = = @ B @ I = q F ? I = R C H L F A L ? A A ? C @ I = @ P H Q @ ? S ? A ? C ? = @ ;t H B I R u H n n ? C C = = @ @ G B A A G B D = C = I n @ H L I = L = I = Q O = B P P I H D = R S J C G = t H B I R g @ = C C ? Q > H F C g B n H Q >H C G = I C G ? Q > @ g C G = O H n P H @ ? C ? H Q H L C G = u H n n ? C C = = ;} ; l E F C G H I ? C J C H � I = @ ? R =� G = u G B ? I H L C G = t H B I R @ G B A A P I = @ ? R = B C B A A n = = C ? Q > @ H L C G = t H B I R g = M O = P C r G = Q B S @ = Q C H I F Q B S A =C H P I = @ ? R = ;N G = I = C G = u G B ? I ? @ B S @ = Q C H I ? @ F Q B S A = C H P I = @ ? R = B C B Q J n = = C ? Q > H L C G = t H B I R g C G = � ? O = u G B ? I @ G B A AP I = @ ? R = B C C G B C n = = C ? Q > H L C G = t H B I R ;N G = I = C G = u G B ? I B Q R � ? O = u G B ? I B I = B S @ = Q C H I F Q B S A = C H P I = @ ? R = B Q J n = = C ? Q > H L C G = t H B I R g C G =u G B ? I @ G B A A B P P H ? Q C B u H n n ? @ @ ? H Q = I H L C G = t H B I R C H P I = @ ? R = B C C G B C n = = C ? Q > ;} ; � ï F H I F ns Q B O O H I R B Q O = r ? C G C G = e f ` g B q F H I F n H L C G = t H B I R ? @ L H F I D H C ? Q > u H n n ? @ @ ? H Q = I @ �} ; { E C C = Q R B Q O =u H n n ? @ @ ? H Q = I @ B I = = M P = O C = R C H B C C = Q R B A A t H B I R H I u H n n ? C C = = n = = C ? Q > @ ; s Q B O O H I R B Q O = r ? C G C G =e f ` g B u H n n ? @ @ ? H Q = I H L C G = t H B I R @ G B A A O = B @ = C H S = B u H n n ? @ @ ? H Q = I B L C = I B S @ = Q O = L I H n C G I = =O H Q @ = O F C ? D = n = = C ? Q > @ r ? C G H F C A = B D = H L C G = t H B I R ;E u H n n ? @ @ ? H Q = I P B I C ? O ? P B C ? Q > D ? I C F B A A J H I D ? B O H Q L = I = Q O = O B A A ? @ R = = n = R P I = @ = Q C B C C G = n = = C ? Q > ;E Q J u H n n ? @ @ ? H Q = I F Q B S A = C H B C C = Q R B t H B I R n = = C ? Q > @ G B A A > ? D = P I ? H I Q H C ? O = C H C G = u G B ? I B Q R Ñ H IC G = h = O I = C B I J ;� G = u G B ? I H I C G = t H B I R g ? Q O H Q @ F A C B C ? H Q r ? C G C G = � = Q = I B A w B Q B > = I g n B J ? Q D ? C = @ C B z = G H A R = I @ H I= M P = I C @ C H t H B I R H I t H B I R u H n n ? C C = = n = = C ? Q > @ g r G = C G = I W ^ f U c [ a U H I H P = Q C H C G = P F S A ? O ;
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} ; : k w = = C ? Q > u H Q R F O C� G = t H B I R @ G B A A F @ = v H S = I C � @ v F A = @ H L � I R = I C H O H Q R F O C ? C @ P I H O = = R ? Q > @ ;} ; : : w H C ? H Q @ B Q R � H C ? Q >w H C ? H Q @ I = q F ? I = B n H D = I B Q R B @ = O H Q R = I L I H n C G = D H C ? Q > u H n n ? @ @ ? H Q = I @ ;w H C ? H Q @ B I = O B I I ? = R S J n B ~ H I ? C J D H C = ;u H n n ? @ @ ? H Q = I @ n B J H Q A J B S @ C B ? Q L I H n B D H C = ? Q B O B @ = H L B O H Q L A ? O C H L ? Q C = I = @ C I = O H > Q ? � = R S J C G =u G B ? I ;} ; : j w = = C ? Q > w B C = I ? B A @� G = h = O I = C B I J @ G B A A = Q @ F I = R ? @ C I ? S F C ? H Q H L B A A B D B ? A B S A = n B C = I ? B A @ I = A = D B Q C C H C G = n = = C ? Q > B > = Q R BC H B A A u H n n ? @ @ ? H Q = I @ ;} ; : � w ? Q F C = @� G = h = O I = C B I J H I @ C B L L R = @ ? > Q B C = @ G B A A I = O H I R n ? Q F C = @ H L B A A t H B I R B Q R t H B I R u H n n ? C C = = n = = C ? Q > @ gr G ? O G @ G B A A ? Q O A F R = �B ; C G = R B C = B Q R A H O B C ? H Q H L C G = n = = C ? Q > gS ; B C C = Q R B Q O = H L u H n n ? @ @ ? H Q = I @ g @ C B L L B Q R B Q J H C G = I P I = @ = Q C = I @ gO ; R = O ? @ ? H Q @ ? Q O A F R ? Q > B P P I H D B A H L B > = Q R B g P I = D ? H F @ n ? Q F C = @ B Q R n H C ? H Q @ gR ; B Q J @ P = O ? L ? O I = L = I = Q O = g O H n n = Q C H I R ? @ O F @ @ ? H Q P H ? Q C I = q F = @ C = R L H I ? Q O A F @ ? H Q S J Bu H n n ? @ @ ? H Q = I g B Q R= ; B O C ? H Q ? C = n @ L H I L H A A H r F P ;w ? Q F C = @ H L W ^ f U c [ a U @ = @ @ ? H Q @ B Q R t H B I R u H n n ? C C = = n = = C ? Q > @ B I = O H Q L ? R = Q C ? B A ;} ; : | u H n n ? @ @ ? H Q = I � I ? = Q C B C ? H Q� B O G Q = r t H B I R u H n n ? @ @ ? H Q = I @ G B A A I = O = ? D = g B @ @ H H Q B @ P I B O C ? O B S A = F P H Q B P P H ? Q C n = Q C g B QH I ? = Q C B C ? H Q C H C G = t H B I R B Q R K B A ? L B M N B C = I g r G ? O G n B J ? Q O A F R = ? C = n @ @ F O G B @ �B ; C G = e f ` g H C G = I I = A = D B Q C A = > ? @ A B C ? H Q B Q R I = > F A B C ? H Q @ gS ; B Q H D = I D ? = r H L K B A ? L B M N B C = I ? Q O A F R ? Q > I = A = D B Q C L ? Q B Q O ? B A g @ C B C ? @ C ? O B A B Q R H P = I B C ? H Q B A? Q L H I n B C ? H Q gO ; C G ? @ w B Q F B A gR ; C G = u H n n ? @ @ ? H Q = I u H R = H L u H Q R F O C g= ; B Q H D = I D ? = r H L C G = � = Q = I B A w B Q B > = I = D B A F B C ? H Q P I H O = @ @ B Q R I = n F Q = I B C ? H Q gL ; C G = K B A ? L B M N B C = I � n P A H J = = @ � � = Q @ ? H Q � A B Q B Q R C G = t H B I R � @ I H A = B @ E R n ? Q ? @ C I B C H I B Q R� I F @ C = = H L C G = � = Q @ ? H Q � A B Q g B Q R> ; H C G = I n B C = I ? B A g B @ B P P I H P I ? B C = ;
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} ; : m u H n n ? @ @ ? H Q = I � R F O B C ? H Q� G = t H B I R I = O H > Q ? � = @ C G = ? n P H I C B Q O = H L P I H D ? R ? Q > H Q > H ? Q > C I B ? Q ? Q > g R = D = A H P n = Q C B Q R = R F O B C ? H QL H I ? C @ u H n n ? @ @ ? H Q = I @ H Q r B C = I g r B @ C = r B C = I B Q R @ C H I n r B C = I ? @ @ F = @ B @ r = A A B @ > H D = I Q B Q O = I H A = @B Q R I = @ P H Q @ ? S ? A ? C ? = @ ;� H L B O ? A ? C B C = H Q > H ? Q > = R F O B C ? H Q g K B A ? L B M N B C = I n B J g L I H n C ? n = � C H � C ? n = g I = C B ? Q n = n S = I @ G ? P ? QI = A = D B Q C P I H L = @ @ ? H Q B A H I > B Q ? � B C ? H Q @ P I H D ? R ? Q > = R F O B C ? H Q B A H P P H I C F Q ? C ? = @ ; u H n n ? @ @ ? H Q = I @ B I == Q O H F I B > = R C H P B I C ? O ? P B C = ? Q H P P H I C F Q ? C ? = @ I = A = D B Q C C H C G = r H I z H L C G = t H B I R ? R = Q C ? L ? = R S J C G =u G B ? I B Q R Ñ H I C G = � = Q = I B A w B Q B > = I ;} ; : } v = n F Q = I B C ? H Q B Q R � M P = Q @ = @u H n n ? @ @ ? H Q = I @ B I = O H n P = Q @ B C = R ? Q B O O H I R B Q O = r ? C G B P P I H D = R P H A ? O = @ H L C G = t H B I R ;� G = Ó [ a ð W [ c I B C = @ G B A A S = I = D ? = r = R B Q R B P P I H D = R S J C G = t H B I R B Q Q F B A A J g S B @ = R H Q B O H n P B I ? @ H Q> I H F P H L @ ? n ? A B I S H B I R @ ;u H n n ? @ @ ? H Q = I @ @ G B A A S = I = ? n S F I @ = R S J K B A ? L B M N B C = I L H I I = B @ H Q B S A = = M P = Q @ = @ ? Q O F I I = R H Q t H B I RS F @ ? Q = @ @ ? Q B O O H I R B Q O = r ? C G K B A ? L B M N B C = I � @ � n P A H J n = Q C � M P = Q @ = v = ? n S F I @ = n = Q C � H A ? O J g r G ? O G@ G B A A S = I = D ? = r = R B Q R O H Q L ? I n = R S J C G = � I = B @ F I = I ;} ; : l � H @ C � E P P H ? Q C n = Q Cu H n n ? @ @ ? H Q = I @ B > I = = �B ; r ? C G ? Q @ ? M n H Q C G @ B L C = I A = B D ? Q > H L L ? O = g C H Q H C B O O = P C B P P H ? Q C n = Q C C H B S H B I R H LR ? I = O C H I @ r ? C G r G ? O G K B A ? L B M N B C = I G B @ G B R R = B A ? Q > @ R F I ? Q > C G = @ ? M � n H Q C G P = I ? H R? n n = R ? B C = A J P I ? H I C H A = B D ? Q > H L L ? O = o = M O = P C ? Q > = n P A H J n = Q C F Q I = A B C = R C H C G = S F @ ? Q = @ @H L K B A ? L B M N B C = I p �S ; C H Q H C B O C L H I g H I H Q S = G B A L H L g B Q J P = I @ H Q H I = Q C ? C J g ? Q I = @ P = O C H L B Q J H Q > H ? Q >Q = > H C ? B C ? H Q @ S = L H I = C G = t H B I R � B Q RO ; C H Q H C R I B r H Q P I ? D ? A = > = R ? Q L H I n B C ? H Q g H I H Q C G = @ = I D ? O = @ H L K B A ? L B M N B C = I � @= n P A H J = = @ g ? Q B Q = L L H I C C H @ = O F I = L F C F I = = n P A H J n = Q C ;
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Other Meetings: 

 

 

 

 

 

 June September November January March 

Bu
si

ne
ss

 D
ec

is
io

ns
 a

nd
 K

ey
 In

fo
rm

at
io

n Audited financial statements  
Corporate balanced scorecard 
results 
Benefit plan renewals or 
adjustments if required 
Accountability report  
Cost containment report 
Lead service line renewal 
program report 
Capital cost contribution 
program report 

Completed capital projects for 
previous fiscal year 
Annual report 
Fall debenture 
Asset renewal management plan 
report 
 

Enterprise risk management 
update (review of risks and risk 
tolerance) 
Special Utility and Review Board 
applications, if required  
 

Annual business plan 
Annual operating budget  
Annual capital budget  
Customer survey results 
Employee survey results  
 

Corporate balanced scorecard 
targets  
Spring debenture 
Employee survey results 
General Manager performance 
evaluation 

Capital approvals 
Quarterly operating results 

New policies and amendment of existing policies requiring Board approval 

Pe
ns

io
n 

Audited pension financial 
statements 
Actuarial valuation, if a valuation 
year 

  Pension plan budget 
Assumptions to be used in 
actuarial valuation, if a valuation 
year 

 

Quarterly pension plan performance  
Quarterly pension investment performance 

In
fo

 
Re

po
rt

s Financial and capital budget updates 
Bank balance 

Quarterly compliance statement 

AGM Strategic initiatives 
Major capital initiatives 
Year-end financial results 

July, or as otherwise scheduled by the Board 

Other Meetings Ratification of collective agreements 
Special rate or regulatory applications  
Commissioner training  
Governance and strategy workshops 

As needed in February, April, May, October or December.  
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Appendix AHalifax Regional Water Commission Employees' Pension Plan

Statement of changes in net assets available for benefits

For the twelve (12) month period ended December 31, 2020
Benchmark 100%

Actual Actual 

��������� ���������

2020 2019 2018

Budget Actual $ %

Revenue

Net investment income:

Total investment income $3,240,000 $3,763,614 $523,614 16% $3,644,079 $2,939,026

Investment manager fees ($230,000) ($194,968) $35,032 (15%) ($202,574) ($165,670)

Increase (decrease) in the fair value of investment assets $3,000,000 $7,532,426 $4,532,426 151% $10,642,209 $1,763,098

$6,010,000 $11,101,072 $5,091,072 85% $14,083,715 $4,536,454

Contributions

Participants:

Current service (including additional voluntary contributions) $3,236,000 $3,246,717 $10,717 0% $3,463,328 $2,845,791

Sponsors:

Current service $3,155,000 $3,166,735 $11,735 0% $2,972,138 $2,578,842

Unfunded liability $0 $0 $0 0% $0 $825,200

$6,391,000 $6,413,451 $22,451 0% $6,435,466 $6,249,833

Expenses
3

Benefit payments:

Benefit payments $4,642,000 $4,552,474 $89,526 2% $4,226,855 $3,848,218

Termination payments $800,000 $677,237 $122,763 15% $960,187 $79,849

Death benefit payments $0 $0 $0 $0 $0 $0

Administrative:

Actuarial & consulting fees $75,000 $43,843 $31,157 42% $118,659 $50,409

Audit & accounting fees $9,000 $8,647 $353 4% $8,530 $8,441

Bank custodian fees $25,000 $30,479 ($5,479) (22%) $28,636 $32,303

Insurance $9,000 $8,760 $240 3% $8,760 $8,347

Miscellaneous $15,000 $16,724 ($1,724) (11%) $20,610 $16,195

Professional fees $15,000 $23,151 ($8,151) (54%) $23,261 $13,440

Registration fees $3,000 $2,645 $355 12% $2,500 $2,337

Training (Trustees/ Administration/ Pension Committee) $2,000 $0 $2,000 100% $0 $0

$5,595,000 $5,363,959 $231,041 4% $5,397,997 $4,059,539

Increase (decrease) in net assets available for benefits $6,806,000 $12,150,564 $5,344,564 79% $15,121,184 $6,726,748

Net assets available for benefits, beginning of period $141,579,813 $141,579,813 $126,458,630 $119,731,882

Increase (decrease) in net assets available for benefits $6,806,000 $12,150,564 $15,121,184 $6,726,748

Net assets available for benefits, end of period $148,385,813 $153,730,377 $141,579,813 $126,458,630

December 31, 2020

Variance

Actual versus Budget

Favourable (Unfavourable)
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APPENDIX BHalifax Regional Water Commission Employees' Pension Plan

Regulatory Filing Requirements - 2020

as at December 31, 2020

Report Regulatory Body Filing Deadline Date last filed Comments

1 Annual Form 3 - Summary of Contributions Superintendent of Pensions 60 days after the beginning of each fiscal year January 29, 2021 DB Plan Filed directly with the Trustee, Northern Trust, for the DB Plan.

January 29, 2021 DC Plan Filed directly with the Trustee, Industrial Alliance, for the DC Plan.

2 Pension Plan Income Tax Return (T3) Canada Revenue Agency March 31st March 1, 2021 DB Plan CRA requires Northern Trust as the custodian to prepare and file 

T3 Income Tax Returns each year. Information obtained from 

HRM Pension Plan quarterly report.

3 Pension Plan Audited Financial Statements Superintendent of Pensions 6 months after the Plan's fiscal year end July 16, 2020 DB Plan Audited financial statements were completed and approved by 

the HW Board on June 25th, 2020. (Extension granted in 2020)

July 16, 2020 DC Plan Audited financial statements are not prepared for this pension 

plan. However, Industrial Alliance provides a Financial Report 

detailing all pertinent details of the plan. This report is submitted 

to the regulatory body prior to June 30th each year. (Extension 

granted in 2020)

4 Annual Information Returns (AIR) Superintendent of Pensions June 30th July 16, 2020 DB Plan Extension granted in 2020

July 16, 2020 DC Plan Extension granted in 2020

5 Actuarial Valuation* Superintendent of Pensions September 30th September 27, 2019 Actuarial Valuation was conducted as of January 1, 2019.

Canada Revenue Agency September 27, 2019

6 Plan Amendments Superintendent of Pensions 60 days after the amendment approved by the Board September 27, 2019 DB Plan

Canada Revenue Agency September 27, 2019

Superintendent of Pensions 60 days after the amendment approved by the Board n/a DC Plan
Canada Revenue Agency

*

** Notional Agreements were implemented during 2017 with an effective date for January 1, 2017. Notional Agreements are not registered therefore not subject to reporting requirements to a regulatory body. 

All documents relating to the registration of the DC Plan were 

received by the Superintendent October 6, 2017.

Amendment #12 approved by the Board June 20, 2019; 

Submitted to the Superintendent September 27, 2019. The 

amendment was pursuant to the contribution rate change as 

dictated by the Actuarial Valuation of January 1, 2019.

Actuarial Valuations are required at a minimum every three (3) years.
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APPENDIX CHalifax Regional Water Commission Employees' Pension Plan

Administrative Reporting Requirements - 2020

as at December 31, 2020

Report Filing Deadline/ Recurrence

Date last filed/ 

Performed Comments

1 Pensioners' Payroll Monthly March 1, 2021

Pensioners are paid the 1st of each month; no exceptions to report for the Fourth 

Quarter 2020.

2 Contributions to the Trustee Monthly March 9, 2021 DB Plan Remittances due to Northern Trust within 30 days of month end; no exceptions to report 

for Fourth Quarter 2020.

January 5, 2021 DC Plan Remittances due to Industrial Alliance within 30 days of month end; no exceptions to 

report for Fourth Quarter 2020.

n/a Notional Agreement*

3 Pension Plan Financial Statements Quarterly March 25, 2021 DB Plan Fourth Quarter (October - December 2020)

n/a DC Plan Quarterly statements are not prepared for the Defined Contribution (DC) Plan. A 

financial report is prepared by Industrial Alliance and that report is filed with the Annual 

Information Return (AIR) to the regulator annually.

n/a Notional Agreement* Financial statements not required.

4 Investment Performance Review & 

Compliance with SIP&P

Quarterly

March 25, 2021 DB Plan Fourth Quarter (October - December 2020)

Report prepared quarterly by administration staff for the HW Board of Directors, in 

conjunction with the quarterly HRM Pension Plan Committee meeting documentation. 

Statement of Investment Policies & Procedures (SIP&P) is reviewed annually and was 

last reviewed and approved on December 10, 2020.

5 Annual Pension Statements to Members June 30th June 18, 2020 DB Plan Statements issued annually by June 30th.

June 18, 2020 DC Plan

Statements issued annually in conjunction with the Defined Benefit (DB) Plan 

statements. Members also have access to online, real-time reporting.

June 18, 2020 Notional Agreement* Statements issued annually in conjunction with the DB Plan statements.

6 Fiduciary Liability Insurance Annually November 25, 2020 DB Plan Reviewed and renewed annually by administration staff. The policy period expires 

November 30 each year. 

* Notional Agreements were implemented during 2017 with an effective date for January 1, 2017. Notional Agreements are not registered therefore not subject to reporting requirements to a regulatory body. 
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APPENDIX DHalifax Regional Water Commission Employees' Pension Plan

Service Standards Report - 2020

Transaction

Total # 

Completed

# Past 

Standard

% within 

Standard

Average Service 

Days

Total # 

Completed

# Past 

Standard

% within 

Standard

Average Service 

Days

Total Average 

Service Days

Retirement Estimates 23 Business Days 0 0 0% 0.0 0 0 0% 0.0 0.0

Marriage Breakdown Calculations 33 Business Days 0 0 0.0

Post-Retirement Death Letter 10 Business Days 0 0 0.0

0

Pre-Retirement Death Benefit 33 Business Days 0 0 0.0

 

Termination Estimates/ Calculations

- Standard 23 Business Days 6 1 83% 7.2 6 5 17% 24.2 31.3

- Non Standard (incl RTAs) 33 Business Days 0 0 0.0

6 1 83% 7 6 5 17% 24

Combined Total (Eckler & Halifax Water)

Total # Completed # Past Standard % within Standard

6 6 0%

Quarter 4 (as at March 11, 2021) Eckler HW Staff

Standard

Total
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